
SCHEDULE C – FORM OF PROPOSAL
RFP Project Title:
Surrey Recreation Centres Café Operator(s)
RFP Reference No.:
1220-030-2023-004
Legal Name of Proponent: 

Contact Person and Title:


Business Address:


Business Telephone:


Business Fax:


Business E-Mail Address:



TO:

City Representative:
Sunny Kaila, Manager, Procurement Services
Email:


purchasing@surrey.ca
Dear Sir:

1.0
I/We, the undersigned duly authorized representative of the Proponent, having received and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the City Website, and having full knowledge of the Premises, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions attendant to performing the Services, submit this Proposal in response to the RFP.

2.0
I/We confirm that the following schedules are attached to and form a part of this Proposal:

Schedule C-1 – Statement of Departures;

Schedule C-2 – Proponent’s Experience, Reputation and Resources;
Schedule C-3 – Proponent’s Technical Proposal (Services);

Schedule C-4 – Proponent's Technical Proposal (Schedule); and

Schedule C-5 – Proponent’s Financial Proposal.

3.0
I/We confirm that this proposal is accurate and true to best of my/our knowledge.

4.0
I/We confirm that, if I/we am/are awarded the agreement, I/we will at all times be the “prime contractor” as provided by the Worker's Compensation Act (British Columbia) with respect to the Services.  I/we further confirm that if I/we become aware that another contractor at the place(s) of the Services has been designated as the “prime contractor”, I/we will notify the City immediately, and I/we will indemnify and hold the City harmless against any claims, demands, losses, damages, costs, liabilities or expenses suffered by the City in connection with any failure to so notify the City.
This Proposal is submitted this __________ day of _____________________, 202__.

I/We have the authority to bind the Proponent.

	_______________________________________

(Legal Name of Proponent)

_______________________________________

(Signature of Authorized Signatory)

_______________________________________

(Print Name and Position of Authorized Signatory)
	_______________________________________

(Signature of Authorized Signatory)

_______________________________________

(Print Name and Position of Authorized Signatory)


SCHEDULE C-1 - STATEMENT OF DEPARTURES

1.
I/We have reviewed the proposed License Agreement attached to the RFP as Schedule “B”.  If requested by the City, I/we would be prepared to enter into that Contract, amended by the following departures (list, if any):
Section


Requested Departure(s)

______________________________________________________________________

______________________________________________________________________

Please state reason for departure(s):

______________________________________________________________________

______________________________________________________________________

2.
The City of Surrey requires that the successful Proponent have the following in place before commencing the Services:

(a)
Workers’ Compensation Board coverage in good standing and further, if an “Owner Operator” is involved, personal operator protection (P.O.P.) will be provided,

Workers' Compensation Registration Number ___________________________;
(b)
Prime Contractor qualified coordinator is Name:  _______________; 

and Contact Number:  _________________________;

(c)
Insurance coverage for the amounts required in the proposed agreement as a minimum, naming the City as additional insured and generally in compliance with the City’s sample insurance certificate form available on the City’s Website at www.surrey.ca search Standard Certificate of Insurance;

(d)
City of Surrey or Intermunicipal Business License:  Number ________________;
(e)
If the Licensee’s Goods and Services are subject to GST, the Licensee’s GST Number is _____________________________________; and

(f)
If the Licensee is a company, the company name indicated above is registered with the Registrar of Companies in the Province of British Columbia, Canada, Incorporation Number ___________________________________.

As of the date of this Proposal, we advise that we have the ability to meet all of the above requirements except as follows (list, if any):

Section


Requested Departure(s) 

______________________________________________________________________

______________________________________________________________________

Please state reason for departure(s):

______________________________________________________________________

______________________________________________________________________

3.
I/We offer the following alternates to improve the Services described in the RFP (list, if any):

Section


Requested Alternative(s)

______________________________________________________________________

______________________________________________________________________

Please state reason for Alternative(s):

______________________________________________________________________

______________________________________________________________________

4.
The Proponent acknowledges that the departures it has requested in Sections 1, 2 and 3 of this Schedule C‑1 will not form part of the Contract unless and until the City agrees to them in writing by initialling or otherwise specifically consenting in writing to be bound by any of them.

SCHEDULE C-2 - PROPONENT’S EXPERIENCE, REPUTATION AND RESOURCES
Proponents should provide information on the following (use the spaces provided and/or attach additional pages, if necessary):

1. Location of primary business, branch locations, background, stability, structure of the Proponent and number of years business has been operational;
2. Proponent’s relevant experience and qualifications in delivering Services similar to those required by the RFP;
3. Proponent’s equipment resources, capability and capacity, as relevant (including equipment resources under the Proponent’s control, equipment resources to be rented, and equipment resources to be purchased);

4. Provide a brief summary as to why your company would be well suited for this project, including a portfolio of comparable project(s).  For each project listed include:

(a) partnership arrangements;

(b) gross value of project;

(c) briefly describe the public consultation process if any undertaken;

(d) build-out timing;

(e) marketing strategy;

(f) pricing strategy and related sales statistics; 

(g) a description of the project’s success in relation to its original objectives.

Sub-Contractors
5. Proponents should provide the following information on the background and experience of all sub-contractors proposed to undertake a portion of the Goods and Services (use the spaces provided and/or attach additional pages, if necessary):

	DESCRIPTION OF SERVICES
	SUB-CONTRACTORS NAME
	YEARS OF WORKING WITH PROPONENT
	TELEPHONE NUMBER AND EMAIL

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SCHEDULE C-3 - PROPONENT’S TECHNICAL PROPOSAL (SERVICES)
Proponents should provide information on the following (use the spaces provided and/or attach additional pages, if necessary): 
1. a narrative that illustrates an understanding of the City’s requirements for Goods and Services.

2. Business Plan

(a) Proposed Business Plan

· provide a description on your proposed business plan.  

· address how Services will be provided after City’s normal business hours.

· describe strategies for catering services outside of regular business hours.  

(b) Start Up Plan

Provide a description of your proposed transition plan. Provide a detailed start-up including proposed time frames and resources.  The start-up plan must ensure smooth transition with minimal disruption to City’s operations.

(c) Exit Plan

Provide a description of your proposed exit plan.  Exit plan must ensure continuation of service levels and minimal disruption to the City until the end of the contract. The City expects the Licensee to remain professional in its dealing with the City at all times during the transition period.  

(d) Provide a mock design for the use of the space.  Refer to Schedule 1 – Plan of Premises of Schedule B - Draft License Agreement.

(e) Describe how you will participate in regular performance review programs. How will you engage Clayton Community Centre and South Surrey Recreation & Arts Centres patrons in the process?

(f) Provide one example of how you could work with the local community in providing additional opportunities for building community capacity. (Example: programs, training, mentorship, youth engagement)

(g) Describe how will you market to community?

3. Licensee Improvements

(a) Provide a detailed description of the design and layout of the Proponent’s Licensee Improvements plan.  Describe how you will coordinate the choice of style, colour and general appearance of the interior of the Café premises in keeping with the standards of the improvements within the Civic Facility; and
(b) Explain how you will ensure that any work related to Licensee Improvements are fully coordinated with building systems, such as electrical, lighting, HVAC, structural columns, fire sprinklers, etc.

4. Menu Planning/Food Choices

(a) Describe Proponent’s ability to:

· Provide variety of food menus (organic, etc.).

· Offer creative healthy choices at reasonable prices.

· Ability to adjust to customer choices/suggestions for menu. How many times do they change their menu?

· Provide a menu menu and ricing that you will be able to successfully serve out of the space, including grab and go items. Please include and label the menu items that are:  Gluten Free, Vegan, Vegetarian, Organic, Local.

(b) Include a one (1) week menu plan for breakfast, lunch, and coffee breaks based on the aforementioned.  The menu plan should include ingredients by types of products, portion size and pricing (GST included).  

(c) Provide your proposed pricing per100 grams for fresh salad.

(d) List items that are made daily on-site from fresh ingredients and items that are convenience/institutional, frozen and/or pre-made.

(e) Describe in detail your capacity to host events of 200 people or more and what the menu and pricing would include.

5. Food Safety Program:  Provide a sample of your food safety program.  Including how food will be prepared, transported and sanitation procedures.

6. Customer Service  

a) Provide a narrative of your customer service philosophy and how this would complement the City’s objective with respect to service and performance.
b) Health and Wellness Plan:  Describe your proposal for improvements to nutrition, health and wellness programs.

c) Describe how you will address/respond to customer requests or complaints. How is customer feedback monitored?

d) Describe how you will handle non-paying customers who utilize the seating area at the Café premises especially during the peak hours and special events. 

e) State your ability to provide liquor in the event that alcoholic beverages/liquors are requested during special events or catering services after business hours. State how you will acquire necessary permits.

7. Sustainability  

Describe Proponent’s sustainability practices, including:

(a) Practices for food leftovers;

(b) Initiative to purchase locally grown, organic foods; and,

(c) Describe if Proponent is engaged in practices that minimize land impact, reduce energy use and eliminate the generation of pollutants, toxins, and other hazardous materials.

8. List of Equipment  

Provide a list of fittings & equipment proposed for the performance of services.

9. Value-added Services

Describe any value-added, unique services or innovative concepts that your company can offer to implement City’s requirements relevant to the scope of services described in this RFP.  

-END OF PAGE-

SCHEDULE C-4 - PROPONENT’S TECHNICAL PROPOSAL (TIME SCHEDULE)
Proponents should provide an estimated schedule, with major item descriptions and time indicating a commitment to perform the Services within the time specified (use the spaces provided and/or attach additional pages, if necessary).

MILESTONE DATES __________________________________

	ACTIVITY
	SCHEDULE

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


SCHEDULE C-5 - PROPONENT’S FINANCIAL PROPOSAL

1. Describe your proposed financial model (base rent or base rent plus profit share).

2. Indicate your proposed rental fee (excluding applicable taxes), as described in Schedule B - Draft License Agreement, Section 4.2 and the basis of calculation as follows (as applicable):

a) Clayton Community Centre

Minimum Rent and Percentage Rent

(i)
Minimum Rent of $ _________________ per year payable in equal consecutive monthly installments of $______________ each in advance on the first day of each calendar month;

(ii)
a Percentage Rent equal to the amount by which _______% of the Gross Sales for the relevant License Year exceeds the Minimum Rent paid during that License Year. The Percentage Rent will be payable (on a cumulative basis) in consecutive monthly installments in arrears within 15 days after the end of each month of the Term, equal to:

(1) the amount by which _______% of the Gross Sales for the period from the beginning of the License Year to the end of the immediately preceding month exceeds the Minimum Rent paid for the same period; less

(2) an amount equal to the installments of Percentage Rent already paid or payable for the same period. 

b) South Surrey Recreation & Arts Centre
Minimum Rent and Percentage Rent

(i)
Minimum Rent of $ _________________ per year payable in equal consecutive monthly installments of $______________ each in advance on the first day of each calendar month;

(ii)
a Percentage Rent equal to the amount by which _______% of the Gross Sales for the relevant License Year exceeds the Minimum Rent paid during that License Year. The Percentage Rent will be payable (on a cumulative basis) in consecutive monthly installments in arrears within 15 days after the end of each month of the Term, equal to:

(1) the amount by which _______% of the Gross Sales for the period from the beginning of the License Year to the end of the immediately preceding month exceeds the Minimum Rent paid for the same period; less

(2) an amount equal to the installments of Percentage Rent already paid or payable for the same period.
3. Licensee Improvements 

The Proponent should list and provide an estimated cost breakdown for your proposed Licensee Improvements, knowing you will be fully responsible for such costs.
(a) Clayton Community Centre

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

(b) South Surrey Recreation & Arts Centre

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
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