
CORPORATE REPORT  

NO: R206 COUNCIL DATE: September 17, 2018 

REGULAR COUNCIL 

TO: Mayor & Council DATE: September 11, 2018, 

FROM: General Manager, Parks, Recreation & Culture 
General Manager, Finance  

FILE: 1850-01 

SUBJECT: Community Enhancement Partnership (CEP) Program Grant Applications – 
Ocean Park Community Orchard Project 

RECOMMENDATION 

The Parks, Recreation & Culture Department and the Finance Department recommend that 
Council approve a grant under the Community Enhancement Partnership (CEP) Program of up to 
$2,444 to the Ocean Park Community Orchard Project. 

INTENT 

The intent of this report is to recommend Council award a CEP grant to support the Ocean Park 
Community Orchard Project in decorating the community-built cob shed. 

BACKGROUND 

In January 2010, Council adopted the CEP Program, which is intended to provide financial support 
for projects focussed on community engagement and neighbourhood enhancement.  Under the 
CEP Program, residents, businesses, and community groups may apply to the City for a grant 
under one of these three separate categories:  

• Small Project Grants - to support in planning, organizing and implementing projects
intended to directly improve the physical aesthetic appeal of a neighbourhood.

• Celebration and Activity Grants- to support projects that build community
relationships through celebration and activity.

• Façade Enhancement Grants – enable small businesses or commercial property owners
to apply for funding to renovate or improve their building facades.

The CEP Program Guidelines are attached as Appendix “I”.  
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The community has been notified of this program through stakeholder mail-outs, newspaper ads, 
press releases, promotional posters at civic facilities, and on the City’s website and social media 
channels.  A Grant Selections Committee has been established, with representatives from various 
departments, and is responsible for assessing grant applications that are received under the CEP 
Program.  Thirty two (32) CEP Program grants have been approved in 2018. 
 
The following sections of this report provide a description and evaluation of an application for a 
grant under the CEP Program that was recently received by the City. 
 
DISCUSSION 
 
12815 22 Avenue 
 
The Ocean Park Community Orchard organization has applied for a Façade Enhancement Grant 
to further improve the community-built cob shed with decorated wooden pieces (Appendix “II”).  
The organization consists of community members in Ocean Park who have developed an orchard 
approximately two years ago in their local neighbourhood.  The orchard included a community 
built cob shed, which is a natural building made from subsoil, water and fibrous organic material, 
used for storing garden tools.  The purpose of the creation was to facilitate opportunities for 
neighbours to work together on environmentally friendly projects that foster the deepening of 
relationships between members of the Ocean Park Community.   
 
The proposed project will focus on the second phase of the community-built cob shed; 
decorating.  To preserve the cob of the orchard, a second mudding will be completed.  The second 
layer is typically artistic in nature, thus, allowing the combination of colours, textures and raised 
motifs similar to creations in clay.  Experienced "mudders" will be on site to guide community 
members in creating the symbolic Ocean Park designs such as: trees, the ocean, eagles, butterflies 
and bees which will be located on the sides of the cob shed.   
 
The orchard project cost is estimated to be $6,444 and the applicant has applied for a $2,444 grant 
to offset the material.  For the initial construction phase of the cob house, the Ocean Park 
Community Orchard organization contributed $4,000 to pay for incurred construction expenses.  
In addition, organizers estimate 545+ volunteer hours will be contributed to this project.   
 
Based on a review of the project according to the CEP Program criteria, a grant of up to $2,444 for 
the Ocean Park Community Orchard Project is considered reasonable, subject to the group 
submitting photographs documenting the progress and outcomes of the project.  
 
FUNDING 
 
The 2018 CEP Program has a budget of $45,000.  In addition, $49,928 of unused funding from 2017 
and prior years was brought forward and added to the 2018 CEP budget for a total of $94,928.  
Appendix “III” provides information on the status of funding related to the Community 
Enhancement Partnership Program based on an assumption that Council will approve the 
recommendation of this report. 
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SUSTAINABILITY CONSIDERATIONS 
 
The CEP Program meets the goals of the City’s Sustainability Charter 2.0 by encouraging social 
connections, community pride, volunteerism, community ownership and placemaking at the 
neighbourhood level.  Specifically the initiatives support the following Desired Outcomes (DO) 
and Strategic Direction’s (SD): 
 

• Community Pride and Engagement DO 20:  Surrey residents are proud of their 
community. 

• Community Pride and Engagement SD15: Work at the neighbourhood level to 
empower local clubs, groups, individuals and agencies to contribute to a vibrant 
community. 

 
CONCLUSION 
 
Based on the above discussion, it is recommended that Council approve a grant under the CEP 
Program of up to $2,444 to the Ocean Park Community Orchard Project. 
  
 
 
 
  
Laurie Cavan      Kam Grewal, CPA, CMA 
General Manager     General Manager    
Parks, Recreation & Culture    Finance  
 
 
Appendix “I”:  CEP Program Overview and Guidelines 
Appendix “II”:  Project Details and Location 
Appendix “III”: Status of Community Enhancement Partnership Program Funding 
 
j:\wpcentre\corprpts\2018\community enhancement partnership (cep) program grant applications – ocean park community orchard project.docx 
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APPENDIX “II” 
Project Details and Location 

12815 22 Avenue 
 
 

 
 



 
 
 

  
APPENDIX “III” 

 
Status of Community Enhancement Partnership Program Funding 

 

 


