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SUBJECT: FCM Building Inclusive & Green Municipalities Partnership Update 

RECOMMENDATION 

The City Manager’s Department recommends that Council: 

1. Receive this report for information; and

2. Approve the second international City exchange mission for City of Surrey staff to visit
King Sabata Dalindeybo expected in Early 2019.

INTENT 

The purpose of this report is to provide Council with an update of the City of Surrey’s partnership 
with King Sabata Dalindeybo Local Municipality through the Federation of Canadian 
Municipalities (FCM) Building Inclusive & Green Municipalities (BIGM) project. 

BACKGROUND 

In 2017, the FCM launched a $5.8 million, 5-year initiative to support green infrastructure, trade 
and economic growth in South Africa's municipalities.  The initiative is funded by Global Affairs 
Canada.  

On July 10, 2017, Council approved Corporate Report No. R140; 2017(Appendix “I”) authorizing 
staff to participate in the FCM BIGM initiative in South Africa from 2017 to 2020. The City of 
Surrey was subsequently selected as one of 6 Canadian municipalities to assist cities in the 
Eastern Cape Province of South Africa in reducing poverty through local economic development 
for women, youth, and vulnerable populations through staff-level capacity building. The City of 
Surrey through this process was partnered with King Sabata Dalindeybo Local Municipality (KSD) 
to execute this program.  

In October 2017, three city staff visited KSD between October 9th to 13th, 2017 to initiate the 
partnership and conduct a high level assessment of KSD’s current economic state, and participate 
in a series of workshops facilitated by FCM and the South Africa Local Government Association 
(SALGA).  

Representatives from KSD and SALGA subsequently visited to the City of Surrey from November 
20th- 24th, 2017 led by their Executive Mayor Zozo, the KSD Speaker and their Director of 
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Economic Development. As part of this partnership, the Federal government through the FCM 
will be facilitating two additional bi-lateral study visits between KSD and the City of Surrey. 
 
DISCUSSION 
 
Following KSD’s visit to the City of Surrey, Surrey’s Economic Development and Social Planning 
staff conducted a comprehensive  review of key documents provided by KSD, and completed a  
municipal diagnostic of KSD’s current economic development efforts. Concluded through this 
joint assessment, it was agreed that the City of Surrey would support KSD with the following 
activities: 
 

1) Complete a local economic development strategy aimed at supporting women and youth; 
2) Provide operational capacity building in the areas of business visitation, entrepreneurship, 

communications and marketing, and engagement and partnership development with key 
community stakeholders; 

3) Deploy user-friendly entrepreneurship toolkits for women and youth in KSD using 
existing collateral developed by the City of Surrey and community business partners; and 

4) Explore opportunities for how the local government could support KSD’s informal 
economy (traders, street hawkers, etc.). 

 
KSD Delegation to the City of Surrey - Fall 2018  
 
The likely next phase of the City of Surrey and KSD’s partnership includes working with KSD, 
FCM, and SALGA to host a KSD staff delegation at the City of Surrey potentially sometime in the 
Fall of 2018 for one week. The purpose of this mission will be to finalize a draft local economic 
development strategy for KSD with a focus on women and youth economic empowerment. The 
objective of this mission will be to provide KSD’s economic development staff with hands-on 
training on how the City of Surrey currently conducts its business visitation program and how we 
facilitate meaningful partnerships with community organizations and partners. As well, half-day 
workshops will be conducted on topics such as marketing and communications, 
entrepreneurship, and co-operatives. The focus of these discussions will be on the role of 
municipalities in supporting local economic development.  By the end of their week, KSD staff 
should leave with a working strategic plan that will guide activities for the rest of the partnership. 
 
City of Surrey Delegation to KSD- Early 2019 
 
Three staff members including the City Manager from the City of Surrey are planning to return to 
KSD in January 2019 for one week to perform in-country support, monitor project progress and 
also work directly with KSD staff to design and implement projects as part of the BIGM program. 
As part of this mission, it is expected that City of Surrey staff will also have an opportunity to 
learn about KSD’s existing operations and participate in a number of local business visits with 
KSD economic development staff.  
 
Training and Support for the City of Surrey 
 
Similar to the first phase of the partnership, FCM, through funding from Global Affairs Canada 
will cover participant travel, accommodation and meal expenses. 
 
While FCM has run international development projects around the world for at least three 
decades, this is the first formal international development mission the City of Surrey has 
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undertaken. City of Surrey staff have gained invaluable experience and insight on cross-cultural 
partnership development, international development operations, and managing projects to solve 
complex socio-economic problems. 
 
Throughout this process, FCM has provided significant support for the City of Surrey in executing 
and building our partnership with KSD. City of Surrey staff have participated in workshops hosted 
in Ottawa to network and learn from other Canadian cities participating in the BIGM program. 
There will be another FCM training workshop for City of Surrey staff in October 2018.  
 
SUSTAINABILITY CONSIDERATIONS 
 
The FCM BIGM program is aligned with the following Sustainability Charter 2.0 desired outcomes 
(DO) and strategic directions (SD):  
 

• Inclusion DO 2: Surrey welcomes, includes, embraces and values the diversity of people 
who live here.  

• Inclusion DO 3: Residents have opportunities to build social connections with people from 
different backgrounds.  

• Inclusion SD 15: Work at the neighbourhood level to empower local clubs, groups, 
individuals and agencies to contribute to a vibrant community.  

• Inclusion SD 20: Foster a culture of collaboration and the generation of new ideas and 
methods for solving complex social issues.  

• Public Safety DO 5: Surrey is recognized and perceived as a leader in establishing and 
maintaining collaborative partnerships for community safety and well-being. 

 
CONCLUSION 
 
The City Manager’s Department recommends: that Council: 
 

1. Receive this report for information; 
 

2. Approve the second international City exchange mission for City of Surrey staff to visit 
King Sabata Dalindeybo expected in Early 2019. 

 
 
 
 
 
Vincent Lalonde, P.Eng 
City Manager 
 
 
Appendix “I” Corporate Report No. R140; 2017 Federation of Canadian Municipalities Building 
Inclusive & Green Municipalities – South Africa 
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