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NO: R228 COUNCIL DATE: November 6, 2017
REGULAR COUNCIL
TO: Mayor & Council DATE: November 1, 2017
FROM: General Manager, Parks, Recreation & Culture FILE: 1850-01

General Manager, Finance

SUBJECT: 2™ Biannual Intake of Sport Tourism Grants - 2017

RECOMMENDATION

The Parks, Recreation & Culture Department and the Finance Department recommend
that Council:

1. Receive this report as information;

2. Approve staff recommendations for the 2™ biannual intake for 2017, Sport Tourism
Grant applications as documented in Appendix “I”, in accordance with the City’s
Sport Tourism Grant Program; and

3. Authorize staff to update the Sport Tourism Grant Guidelines as outlined in
Appendix “II”.

INTENT

The purpose of this report is to seek Council’s approval for the issuance of grants under the
Sport Tourism Grant Program for the second intake in 2017. The secondary purpose of this
report is to seek Council authorization for staff to update the Sport Tourism Grant
Guidelines.

BACKGROUND

In April 2015, Council adopted the City of Surrey’s Sport Tourism Grant Program (Corporate
Report No Ro61;2015, Appendix “III”). The Sport Tourism Grant Program, (the “Program”)
supports the goals established in the Sport Tourism Strategy approved by Council in 2013.



“Sport Tourism Events” are classified as events to which participants and spectators are
travelling more than 8o km’s to an event and staying overnight. There are numerous
economic benefits experienced by local businesses when groups travel and use
accommodation in Surrey.

DISCUSSION

Application Process

The City of Surrey and Discover Surrey (Surrey Tourism Association) accept applications for
financial assistance for Sport Tourism Events on an ongoing basis. The goal is to channel
applications biannually into two intake periods; the first round of applications was due on
March 31, 2017 for events taking place between July 1 and December 31, 2017, and the second
round of applications was due on September 30, 2017 for events between January 1 and June 30,
2018.

Sport Tourism Grant Funding

The Program was designed to support community groups and provide assistance with covering
facility rental and marketing costs. The Program outlines that funding is considered for events
taking place in Surrey and when participants are staying in local accommodation.

The Program includes the following guidelines based on the level of event:

Level % of Rental fee or Request Maximum
Provincial 25% $3,000
Western Canada 50% $4,000
National 100% $5,000
International 100% $5,000

The City annually allocates $50,000 to this Program. In 2016, Discover Surrey contributed funds
toward the Program and the remainder of these funds were carried over to establish a total of
$64,500 available to distribute in 2017.

Through the first intake in 2017 (Appendix “IV”) Council approved $25,000 in grants, leaving a
remaining balance of $39,500 for the remainder of 2017.

Sport Tourism Grants Evaluation Process

The deadline for submission for the second intake of Sport Tourism Grants was September 30,
2017; six (6) applications were received requesting grants totaling $24,500 (attached as Appendix
“I”). The total expense budgets of these events is $467,726.71 which indicates the investments
local sport organizations are making toward hosting events in Surrey. This figure does not factor
in additional benefits to the City such as the economic impact these events will have on the local
economy.

An evaluation committee composed of City staff and one representative from Discover Surrey,
reviewed each of the applications ensuring consistency with the Program Guidelines attached
as Appendix “V”, including:
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e The magnitude of the event and potential economicimpact;

e The events ability to advance Surrey’s profile as a Sport Hosting City or diversify the
hosting portfolio;

e How Surrey residents will be impacted by the hosting of thisevent;

e The quality and history of the organization’s administration and management;

e The appropriateness, effectiveness and quality ofdelivery of the event; and

¢ The not-for-profit status of the organization.

Based on the above guidelines, The Sport Tourism Grant Committee is recommending the
award of six (6) separate grants totaling $22,500 as shown in Appendix “I”.

Distribution of Grant Funding

Upon Council approval of the six (6) grants and in accordance with the Program Guidelines,
eighty percent (80%) of each approved grant will be distributed to the respective groups. Upon
receipt and acceptance by staff of a final report from the grant recipient, the remaining twenty
percent (20%) of each grant will be distributed. The report must demonstrate that the event was
hosted and funds used for which the grant was awarded have been used appropriately.

Sport Tourism Grant Program Updates

The Program was originally implemented in 2015 and is now in need of updating to keep the
Program sustainable for future years. Appendix “II” outlines the proposed changes to the
Program which would take effect in January 2018. The proposed updates clarify the grant
application process and establish intake dates that work better for both the City and event
organizers. The percentage of rental fee requested is being removed to reduce restrictions on
event organizers to receive only a percentage of eligible funding. Language throughout the
document has been updated to ensure organizations are aware of grant allocation priorities and
consider those priorities when planning their events. In addition, language has been added to
ensure funds which are allocated are returned to the City if the event is cancelled.

SUSTAINABILITY CONSIDERATIONS

The recommendations of this report support the objectives of the City’s Sustainability
Charter. In particular, the recommendation related to the Sustainability Charter themes of
Inclusion and Economy. Specifically, the acquisition supports the following desired outcomes:

e Community Pride and Engagement SD18: Celebrate and build upon what makes us proud
of our community.

e Community Pride and Engagement DO22: There is a high rate of volunteerism among
people of all ages and abilities.

¢ Community Pride and Engagement DO23: Numerous active local clubs, groups and
agencies contribute to the community’s well-being.

e Economy DO12: The City is a destination for visitors, which generates tourism
revenue.



CONCLUSION

The Parks, Recreation & Culture Department and the Finance Department recommend
that Council:

1. Approve staff recommendations for the 2™ biannual intake for 2017, Sport Tourism
Grant applications as documented in Appendix “I”, in accordance with the City’s
Sport Tourism Grant Program; and

2. Authorize staff to update the Sport Tourism Grant Guidelines as outlined in
Appendix “II”.

Laurie Cavan Kam Grewal, CPA, CMA

General Manager General Manager

Parks, Recreation& Culture Finance
Appendix “I”: Sport Tourism Grant September Intake Applications List
Appendix “II”: Proposed Changes to the Sport Tourism Grant Program Guidelines
Appendix “III”: Corporate Report Ro61; 2015 Sport Tourism Grant Program
Appendix “IV”: March 2017 Sport Hosting Grant Applications
Appendix “V”: Sport Tourism Grant Program Guidelines

j:\park-rec\wpcentre\corprpts\2017\sport tourism grants september 2017 intake.docx
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2017 Sport Hosting Grant Applications

September 2017 Intake

Event dates Approved Requested Total Event Number of Amount
Organization Event PP q Hotel Nights L. Rental Cost Recommended
(2017) Yes/No Amount Expense Budget Participants
to Approve
BC Tigers Football Club Miri Piri Soccer Tournament Aug 4-6, 2017 Yes $3,000.00 $83,634.71 4 3000 $2,826.87 $3,000.00
Synchro Canada 2018 Espoir Synchronized Swimming May 29-June Yes $5,000.00 $217,112.00 1500 380 $27,000.00 $5,000.00
Championships & FINA Artistic Swimming 3,2018
World Series
Water Polo Canada National Championship League 19 U Feb 1-4 & Yes $5,000.00 $54,825.00 300 400 $25,190.00 $5,000.00
Inter conference Championships & April 20-22,
Western Conference 2018
Curl BC 2018 National Masters Curling April 1-8, 2018 Yes $5,000.00 $58,650.00 600 100 $4,800.00 $5,000.00
Championships
Surrey Hospital & Outpatient Centre Champion of the Crescent (Stand Up 16 July 2017 Yes $2,500.00 $39,805.00 2 300 N/A $500.00
Foundation Paddle Board)
BC Synchronized Swimming National Stream Provincial Feb 9-11, Yes $4,000.00 $13,700.00 80 185 $4,000.00 $4,000.00
Association Championships 2018
Totals $24,500.00 $467,726.71 $22,500.00
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APPENDIX "II"

Draft 1 - Sport Tourism Grant Program Guidelines

Funding will be considered to support Ssporting -Teurism-events being held in the City of
Surrey-Events must take place within City of Surrey with participants staying in local

accommodation.

Grants are intended to offset the cost of Facility facility rentals for the purposes of the
SpertTeurismsporting event. Grants will not be provided to cover deficits-erdeficits or on-
going operating costs. Funds Grants will be Events/tournamentsdistributed will be
funded within the following guidelines.

% of Rental fee | Maximum

srlloguent amount
Provincial 25% $3,000
Western Canada 50% $4,000
National 100% $5,000
International 100% $5,000

Where a grant is awarded, 80% of the grant amount will be forwarded to the applicant
once Council has approved the grant. The remaining 20% will be forwarded to the
applicant upon receipt by-the Cityof a-the final report. The report from the applicant-that
demenstratemust demonstrates that the initiative sporting event for which the grant was
awarded has been fully and properly completed.

Major National and International events with a significant bid/funding commitment and
economic impact will be presented to Council for consideration through the annual
operating budget, i.e., BC Summer Games, 55+ Games, Swim Canada Nationals etc.

Applicants must submit their application to the Manager of Support Services at
sportsurrey@surrey.ca no later than 4:30 pm on the following dates:

Event Dates Application Due
Between January 1 and June 30 September 30
Between July 1 and December 31 March 31

Requests for grants will be cons1dered two times per year in }anuam&nd}&neMarch and
Septembe a
30”.—Requests recelved mbetween these times may be cons1dered for fundlng if the
requirement for the grant was not reasonably foreseeable prior to January3trorjune

30 the deadline and the requirement for funding is critical to the implementation of the
organization's event.

Criteria for Grant Eligibility:

a) {a)——The Sporting Event must be sanctioned by the-geverning body of the sport

appropriate, recognized organization (PSO, NSO, International Federation (IF), etc. if
applicable;




b) {b)—Sport Event must be at the provincial, western Canadian, national, -o¢
international, or invitational level,;

¢) {e)——FEvent must betake place within the City of Surrey and be sponsored by local
organizations and ;er-having have direct local economic impact, e.g., Surrey room night
counts;

d) Grant applications for the same event multiple years in a row must demonstrate
significant growth of the event. Priority will be given to grants for new events in their
initial years to help them become established.

e) Grants for annual recurring events in the same location each year may be considered for
funding up to a maximum of three consecutive fiscal years (on a decreasing scale).

f) (d)——Applicants must submit Ca completed application form including budget
informationall requested additional supporting documents and information;

g) f{e)——More favorable consideration may be given to sport events that are outside the
main tourism season and are held mid- week. Events for one day will be considered,
however, events taking place over two or more consecutive days will be given higher
priority;

h) (/) Request must be made in advance of the event (no retro-active requests);

i) {g)——The organization shall show evidence that it has fully explored all other viable
sources of financial support;

] {h)—The organization must submit an evaluation of the use of the grant and feedback
on the event hosting experience- within 30 days of event completion, this will initiate the
final payment of the grants funds;

k) -4 The organization must not view the grant as an automatic ongoing source of
funding.

1) Previous grant recipients must have submitted final reports from past events to be eligible
for future grants.

m) Grant applications will only be considered if the organization has cleared all outstanding
balances from previous events.

n) In the case of event cancellation, repayment of the grant will be required.
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GUIDELINES FOR GRANT PRIORITIES

The following factors will be used to determine priorities for allocating grants to eligible
applicants:

1. The magnitude of event: how many days, number of room nights, what age group, type of
sport, number of out of town visitors, cost of facility rental, level of competition etc.

2. Does the event advance Surrey’s profile as a Sport Hosting City or diversify the hosting
portfolio?
e What is the level of the event?
¢ Has the event been held before?
e Are the similar events happening this year?
e Does the event showcase existing City of Surrey facilities?
e Is there media exposure?

3. How will Surrey residents be impacted by the hosting of this event?
e Is there community support?
e How much facility use/schedule disruption?
e Are there spectator opportunities for Surrey residents?
e Are there volunteer opportunities for Surrey residents?

4. The quality and history of the organization's administration and management:
e I[s the organization well-known to Surrey residents for their service
e What are the overall financial conditions of the event?
e Will the lack of City funding result in the cancellation of the event?
e Have all other funding options been investigated?

5. The appropriateness, effectiveness, and quality of delivery of the event:
e How well will it be organized?
¢ Will there be coordination with other organizations, which might be
interested or affected?
e Has the organization previously demonstrated success with a similar
undertaking?
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PROCEDURE FOR PROCESSING GRANT REQUESTS

Applicants must submit a grant application to the City Clerk-info@sportsurrey.com on the
prescribed form, not later than 4:30 p.m., January 31" -or June 36" March 31" or September

th

30 -in order to be considered for funding.

A Sport Tourism Grant Committee, consisting of a staff representative from Finance, Parks

Recreation and Culture, Economie Development-and Spert-Discover Surrey, will review all

grant applications to ensure completeness and to ensure grant eligibility as specified by
the program.

The Sport Tourism Grant Committee will (after consultation as they deem necessary with
the grant applicants) submit to the Finance Committee-of Council, a list of all grant
applications along with recommended grant ameuntsallocations.

The Finance Committee of Council will review the recommendations of the Sport Tourism
Grant Committee, and may request addltlonal 1r1format10r1 or request to hear
delegations.

y val: The approved grants
shall be subject to final conﬁrmatlon by Council after all appeals have been dealt with.

The Manager of Support Services shall notify all applicants, of Council's initial decision,
and shall advise them of the Appeal Procedure. Applicants shall be advised that grant
amounts are subject to final confirmation by Council after all appeals have been dealt
with.

The Sport Tourism Grant Committee shall be responsible for ensuring that all
organizations that are approved for a grant, submit an evaluation report on the use of the
grant funds prior to remaining 20% of funds being released.


mailto:info@sportsurrey.com
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PROCEDURE FOR GRANT APPEALS

Appeals of Council's decisions will be considered only in instances where additional grant funds
are required to prevent unforeseen circumstances which could result in employee lay-offs or
threaten the financial well-being or implementation of the organization’s event, or where
significant new information will be presented which was not available during the grants review
process.

Organizations must notify the City Clerk in writing, within 14 days from the date that the grant
notifications were e-mailed, that they wish to appeal Council's decision. The grant applicants
must give a clear explanation of why they feel they qualify for an appeal. The appeal request will
be presented to Council for a decision on whether the appeal will be considered, and the
applicant shall be notified accordingly.

If the appeal is not successful, that organization may not reapply for funding of the same service
in the same funding year.

PROCEDURE FOR PROCESSING LATE GRANT APPLICATIONS

Grant applications received between the two intakes (January-September and JuneMarch) will be
referred to the Sport Tourism Grant Committee for the following action:

(a) {(a)——If the requirement for grant funds was not reasonably foreseeable prior to January
3" or June 36" September 30" or March 31%, and if the requirement for immediate funding
is critical to the implementation of the organization’s event, then the Sport Tourism Grant
Committee may review the grant application.

——The Sport Tourism Grant Committee may only approve grants up to $4000 between the
two intakes. If a grant is approved, it will be reflected on the next bi-annual report to

Council. referthe 3 3 3 adth-a mn antamount.

(b) (b) If the Sport Tourism Grant Committee believes that the grant application does not
qualify for consideration, then the Committee shall advise the grant applicant in writing
that they do not qualify for consideration, but that they may reapply by March 31* or
September 30" January 3:™or June 30" the following year. The applicant shall be advised
that they may appeal this action of the Committee by requesting the City Clerk in writing
to refer their application directly to Council, and by explaining why they should receive
special late consideration for a grant. The appeal will be forwarded to Council for
consideration, along with a recommendation from the Sport Tourism Grant Committee.

PROCEDURE FOR SETTING A GLOBAL GRANTS BUDGET

Prior to September 30th of each year, the Sport Tourism Grant Committee shall review the
present year's budget, consult with larger ongoing grant recipients as necessary, and then submit
a recommended global grants budget to the City Manager. The City Manager shall review the
recommendation, and include a Global Grants Budget amount in the preparation of the Annual
Financial Plan.
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NO: RO/ COUNCILDATE: 4y 27, Zo/5
REGULAR COUNCIL
TO: Mayor & Council DATE:  April 13, 2015
FROM: General Manager, Parks, Recreation and Culture  F/LE: 1850-01

General Manager, Finance & Technology

SUBJECT:  Sport Tourism Grant Program

RECOMMENDATION

The Parks, Recreation and Culture Department and the Finance and Technology Department
recommend that Council approve a Sport Tourism Grant Program as generally described in this
report.

INTENT

The purpose of this report is to seek endorsement of a Sport Tourism Grant Program that will be
utilized to evaluate requests from community groups for financial support for sport tourism
events. The proposed Program is attached as Appendix I.

BACKGROUND

Council adopted a Sport Tourism Strategy in 2013. The Strategy was developed to advance Surrey

as a leader in the Sport Tourism industry and thereby maximize both economic benefits and sport
development opportunities for the residents and businesses in Surrey. The Sport Tourism Strategy
is attached as Appendix II.

In partnership with Tourism Surrey, the City established the brand “Sport Surrey - Ahead of the
Game” to advance the City’s Sport Tourism Strategy. Events are considered “Sport Tourism”
when participants and spectators are travelling more than 8okms to an event and are staying
overnight. By having groups travel and stay in Surrey, numerous economic benefits are
experienced by local business which assists in supporting the tax base within the City. In 2013,
there were 16,756 room nights booked in Surrey that were directly attributed to sporting events
hosted in the City.

A specific example of the economic benefits of hosting an event can be demonstrated by the
CCAA Women’s Soccer National Champions hosted by Kwantlen Polytechnic University (KPU) in
2013. Sport Surrey in partnership with Destination British Columbia and the Canadian Sport
Tourism alliance conducted an economic evaluation of the event. The report indicated that the
event generated $219,048 in Federal, Provincial and Municipal taxes and $962,874 in industry
output.



The Council Initiatives Fund has been used to support various sport hosting initiatives. Since
2009, a total of $162,240 has been provided to various groups for Sport Tourism related events
from Council Initiatives. Each event has been brought forward for Council consideration; funds
awarded have ranged from $1,000 to $32,500 for single events. There has been a range of 3-6
events brought forward to Council each year. As the pressure on Council Initiative Funds has
increased and the City continues to advance the Sport Tourism Strategy, staff is recommending a
more formalized process be adopted to evaluate and manage requests.

DISCUSSION

The most common request from community groups is for facility rental costs for their
tournaments. Staff recommends that each event be evaluated and provided a percentage of their
facility rental costs or requests, based on the “Guidelines for Grant Priorities” outlined in the
Program attached as Appendix I. The Guidelines include evaluation of the magnitude of the
event, number of room nights generated, level of play in tournament, advancement of Surrey’s
profile, how residents will be impacted and the history of the organizations administration and
management.

The Program includes the following guidelines based on the level of the event.

% of Rental fee | Maximum

or Request amount
Provincial 25% $3,000
Western Canada 50% $4,000
National 100% $5,000
International 100% $5,000

Major National and International events with a significant bid/funding commitment and
economic impact, will be presented to Council for consideration through the annual operating
budget. These bids are often submitted years in advance allowing for the opportunity to request
financial commitment through the City’s annual budgeting process (. i.e. BC Summer Games, 55+
Games, Swim Canada Nationals, 2016 International Softball Federation Women World Softball
Championships, etc.) '

Once the Program has been approved, staff will develop an application form and evaluation
“report to be used to collect appropriate information for each event.

FUNDING

Staff recommends that the funding of the Sport Tourism Grants be established as part of the
annual budget process. In the 2016 budget process, staff recommends that Council consider
establishing a $50,000 Sport Hosting Grant Fund.

For the remainder of 2015, requests will continue to be brought forward to the Finance Committee
requesting funding support from Council Initiatives.



SUSTAINABILITY CONSIDERATIONS

The recommendations of this report are consistent with the objectives of the City’s Sustainability
Charter; more particularly, the following action items of the Charter:

EC2: The City will support and encourage community economic development;
SCi2: The City will encourage and facilitate volunteerism and participation in community
activities.

CONCLUSION

Based on the above discussion, it is recommended that Council approve the Sport Tourism Grant
Program that will be utilized to evaluate requests from community groups for sport hosting
grants as generally described in this report.

/((,._—c__/,z&c&_

Laurie Cavan Vivienne Wilke, CGA
General Manager General Manager
Parks, Recreation and Culture Finance and Technology

Appendix I - Sport Tourism Grant Program
Appendix II - Sport Tourism Strategy

j"\park-rec\wpcentre\corprpts\2015\policy on sport tourism grants 1.docx



Appendix I
PROGRAM FOR SPORT TOURISM GRANT

Funding will be considered to support Sport Tourism events being held in the City of
Surrey. Events must take place within City of Surrey with participants staying in local
accommodation.

Grants are intended to offset the cost of Facility rentals for the purposes of the Sport
Tourism event. Grants will not be provided to cover deficits or on-going operating costs.
Funds will be Events/tournaments will be funded within the following guidelines.

% of Rental fee | Maximum

or Request amount
Provincial 25% $3,000
Western Canada 50% $4,000
National 100% $5,000
International 100% $5,000

Where a grant is awarded, 80% of the grant amount will be forwarded to the applicant
once Council has approved the grant. The remaining 20% will be forwarded to the
applicant upon receipt by the City of a final report from the applicant that demonstrates
that the initiative for which the grant was awarded has been fully and properly completed.

Major National and International events with a significant bid/funding commitment and
economic impact will be presented to Council for consideration through the annual
operating budget, i.e., BC Summer Games, 55+ Games, Swim Canada Nationals etc.

Requests for grants will be considered two times per year, in January and June. The
completed application must be submitted no later than January 31 or June 30™.  Requests
received in between these times may be considered for funding if the requirement for the
grant was not reasonably foreseeable prior to January 31 or June 30™and the requirement
for funding is critical to the implementation of the organization's event.

Criteria for Grant Eligibility:

(@) The Sporting Event must be sanctioned by the governing body of the sport;

(b)  Sport Event must be at the provincial, western Canadian, national or international
level;

(c)  Event must be within the City of Surrey and be sponsored by local organizations,
or having direct local economic impact, e.g., Surrey room night counts;

(d) Completed application form including budget information;

(e)  More favorable consideration may be given to sport events that are outside main
tourism season and are held mid- week. Events for one day will be considered,
however, events taking place over two or more consecutive days will be given
higher priority;

()  Request must be made in advance of the event (no retro-active requests);
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(g)  The organization shall show evidence that it has fully explored all other viable
sources of financial support;

(h}  The organization must submit an evaluation of the use of the grant within 30 days
of event completion, this will initiate the final payment of the grants funds;

(i) The organization must not view the grant as an automatic ongoing source of
funding.

GUIDELINES FOR GRANT PRIORITIES

The following factors will be used to determine priorities for aliocating grants to eligible
applicants:

1. The magnitude of event: how many days, number of room nights, what age group, type of
sport, number of out of town visitors, cost of facility rental, level of competition etc.

2. Does the event advance Surrey’s profile as a Sport Hosting City or diversify the hosting
portfolio?
» What is the level of the event?
¢ Has the event been held before?
¢ Are the similar events happening this year?
¢ Does the event showcase existing City of Surrey facilities?
o [s there media exposure?

3. How will Surrey residents be impacted by the hosting of this event?
' » [s there community support? |
¢ How much facility use/schedule disruption?
¢ Are there spectator opportunities for Surrey residents?
o Are there volunteer opportunities for Surrey residents?

4. The quality and history of the organization's administration and management:
e Is the organization well-known to Surrey residents for their service
e What are the overall financial conditions of the event?
e Will the lack of City funding result in the cancellation of the event?
e Have all other funding options been investigated?

5. The appropriateness, effectiveness, and quality of delivery of the event:
» How well will it be organized?
¢ Will there be coordination with other organizations, which might be
interested or affected? ‘
» Has the organization previously demonstrated success with a similar
undertaking?

PROCEDURE FOR PROCESSING GRANT REQUESTS
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L Applicants must submit a grant application to the Manager of Support Services on the
prescribed form, not later than 4:30 p.m., January 31* or June 30™ in order to be considered
for funding.

2, A Sport Tourism Grant Committee, consisting of a staff representative from Finance, Parks

Recreation and Culture, Economic Development and Sport Surrey, will review all grant
applications to ensure completeness and to ensure grant eligibility as specified by the
program.

3. The Sport Tourism Grant Committee will (after consultation as they deem necessary with
the grant applicants) submit to the Finance Committee of Council, a list of all grant
applications along with recommended grant amounts.

4. The Finance Committee of Council will review the recommendations of the Sport Tourism
Grant Committee, and may request additional information or request to hear
delegations. The Finance Committee will then submit a list of recommended grant
amounts to Council for their review and for the necessary approval. The approved grants
shall be subject to final confirmation by Council after all appeals have been dealt with.

5. The Manager of Support Services shall notify all applicants, of Council's initial decision,
and shall advise them of the Appeal Procedure. Applicants shall be advised that grant
amounts are subject to final confirmation by Council after all appeals have been dealt
with. ‘

6. The Sport Tourism Grant Committee shall be responsible for ensuring that all
organizations that are approved for a grant, submit an evaluation report on the use of the
grant funds prior to remaining 20% of funds being released.

PROCEDURE FOR GRANT APPEALS

Appeals of Council's decisions will be considered only in instances where additional grant funds
are required to prevent unforeseen circumstances which could result in employee lay-offs or
threaten the financial well-being or implementation of the organization’s event, or where
significant new information will be presented which was not available during the grants review
process.

Organizations must notify the Manager of Support Services in writing, within 14 days from the

date that the grant notifications were mailed, that they wish to appeal Council's decision. The

grant applicants must give a clear explanation of why they feel they qualify for an appeal. The

appeal request will be presented to Council for a decision on whether the appeal will be
considered, and the applicant shall be notified accordingly.

If the appeal is not successful, that organization may not reapply for funding of the same service
in the same funding year.

PROCEDURE FOR PROCESSING LATE GRANT APPLICATIONS
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Grant applications received between the two intakes (January and June) will be referred to the
Sport Tourism Grant Committee for the following action:

(@) If the requirement for grant funds was not reasonably foregeeable prior to January 31" or
June 30, and if the requirement for immediate funding is critical to the implementation of the
organization's event, then the Sport Tourism Grant Committee may refer the application to
Council along with a recommended grant amount.

(b) If the Sport Tourism Grant Committee believes that the grant application does not qualify
for consideration, then the Committee shall advise the grant applicant in writing that they do
not qualify for consideration, but that they may reapply by January 3:* or June 30" the
following year. The applicant shall be advised that they may appeal this action of the
Committee by requesting the Manager of Support Services in writing to refer their application
directly to Council, and by explaining why they should receive special late consideration for a
grant. The appeal will be forwarded to Council for consideration, along with a
recommendation from the Sport Tourism Grant Committee.

PROCEDURE FOR SETTING A GLOBAL GRANTS BUDGET

Prior to September 3o0th of each year, the Sport Tourism Grant Committee shall review the
present year's budget, consult with larger ongoing grant recipients as necessary, and then submit
a recommended global grants budget to the City Manager. The City Manager shall review the
recommendation, and include a Global Grants Budget amount in the preparation of the Annual
Financial Plan.
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Message from the Mayor

Sport Tourism is one of the fastest growing segments of Canada's tourism industry which
provides both social and econome benefits. Tne City of Surrey has hosted numerous
local and international events and tournaments, and is committed to enhancing the sport
opportunities avalable in our city.

Through the Build Surrey Program we are continuing to buld new world-class recreaticn
facilites and sporting fields to help position Sumey as a leader in sport hosting and a
preferred destination for local and International events.

Sincerey,
Dianne L. Wetts, Mayor

rr tho Chair
JIT AN wlidl

4

Through the Surrey Sport Toursm Strategy wil we work wih our partners in the industry
and engage our youth to ensure we continue 1o aitract signficant sporting events o Surrey.

We wil create innovatve nitatves and bu 'd new faciities wnich will attract additenal events

and contribute to the overal deveopment of sport and physca finess n cur ity

Sncerey,
Counclor Linda Hepner
Char of the Parks, Recreation & Sport Tourism Committe

- SPORT SURREY TOURISM STRATEGY.
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The Surrey Sport Tourism strategy
has been developed to advance
the City of Surrey as a leader in the
Sport Tourism industry, maximizing
both economic benefits and sport
development opportunities.

The Strategy will establish Surrey as a premier
sport tourism destination in the Pacific Northwest
and Canada while balancing community needs with
sport tourism development.
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O Workng closely wth our community pariners
0 be an advocate for the development of
sport hosting in the City of Surrey

O Activey seeking out bid cpportunties to
host provnc a, natonal and ntematonral
sporting events.

O Focussng hosting cpportunities on the ungue
physica and geographical assets n Sumey,
takng ful advantage of our existng assets.

O Supportng event organizers from bd stage
to planning stage of ther event through Sport
Surrey, and provde exceptional customer
senvice to participants, spectators and the
spArt tourism community.

O Advocatng for bigger and better sport faclites
benefitng both residents and sport tourism.

O impiementing the Buld Surrey Program to
de'ver sport faciites that provde more
hosting opportunties.

~F 4

O Reinvesting a signfcant porton of funds
generated Dy sport tounsm 16 support
sport development.

O Establishing streng relationships and
support local sport organzatons
particularly youtn sport.

© Tracking and evaluating the results of
hosting major sport tourism events




..13_

Sport Surrey has been jointly developed by the City of Surrey
and Tourism Surrey to be a central resource to assist in
advancing bid submissions and to support tournament
organizers to ensure a successful event.

Some examples of high calibre sporting events
that have been hosted in Surrey include:

2012 BC Summer Games
2012 Surrey Inte Nord Music Marathon

e P e B e e e et
Canadian OUpen Fasipich ntematona curnament

N G i P A o b R T e
Canadian Open Water Poio Tournament

Can

Aarcwy mtarnatang Wraot Chamaonsh
Hargooind Internatona Wresting Championships

Canadta CUA ntarmational Ea trh Toumamenia
LUanada Lup niernational Fasipiicn ioumaments

O O o ¢ D O O
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roras

Surrey hosts
annually

international
softball: - -
“ tournament - _
in:Canada.and.

and

Upcoming Initiatives

MARKETING

Continue to position Surrey as a preferred location and premeer sport host for exsting events

targeted regonal, provincial and natonal events

Launch new Sport Surrey website in 2013;

e
(s

Buid on Sport Surrey ~ Ahead of the Game Branding:

entify opportuntes with target ng marketng with the focus to attract sporis unque (o

Surrey eg. Kapadd, Cricket,

the third largest
inthe world. =

Targeted marketng to identifed sports such as soccer, fed hockey, siedge hockey with
these s

our worid ciass faciites to host these sport tournaments;

Market the 2 new Aguatic Centres as host destinatons for tournaments in 2013/14 wih
ihe target to host 6 1o 8 competitions and tourmaments n 2015

Partcipate n the annua! Canadian Sport Toursm Association's Nationa Congress in
2013 - 2015;

Promote our fac!tes and seek out training opportunities eadng up to the 2016
Summer Oympcs ;

Build FAM tours with Tounsm Surrey for targeted NSO's to heip support future
natona and intematona bds; and

Seek out Provnc a/Nationa sporting organzations to ‘ocate ther adgminsirative
heaoguarters in Surrey for potentia training and event cpportunties

8 | CiTY OF SURREY - SPORT SURREY TOURISM STRATEGY FEBRUARY 2013



-16 -

HOSTING

Buld on the success of hosting the 2012 BC Summer Games

Host the BC Open invitational Water Po'o Championships n
January 2013 and support BC Water Poio Association's goa
to showcase Surrey's fac!ites for future maor toumament

opportunites;

Prepare the bid to host the 2016 Women's Worid Fastpitch
Championship at Seiftoa! City as the successfu Canadian city
selected to submit a bd:

Host the AA Provncial Championships at the Surrey Sport &
_eisure Complex in Fepruary 2013;

Host the Whitecaps FC College Showcase in March 2013
Host the 2013 CCAA (Canadian Coliegate Athet’c Association)
Women's Soccer Nationals November 5th to November Sth at
Newton Athletic Park

Build on the success of the Surrey Worid Music Marathon and
grow the participation by 30-50% In 2013, 20-40% in 2014 &
15-20% in 2015,

Host the L-18 Soccer National Clup Champonships i

impement sport education grant program from 3
Legacy for local sport organizations in 2071 3

S o A
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CAPITAL INVESTMENT

te the long term pannng for stadium d

-

[

A A AR ehast A T ot B micira (O
Add a 4th sheet ¢ ey Sport & Leisure Cor

opportunities for sledge and :ce hockey tournamenis In

Work with ent o advance the development g

r, 4 indoor courts

Th the B < = Drearar o p—— + f O o
Through the Build Surrey Frogram, Degn Construcion Of £ New

n Fall 2014

South Surrey and Guildford w Fall 2014,

6 naw and eviehin
> New ana ex:sting pi

=t Newaton Cf
t Newton C

neach vo levba cours
peach voeybal court

S i oV
1S in Lovera

ry in 2013/14 to provde my

B A
2014

ociated with sporting 2013

e

lounsm EConemc Im
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The City of Surreyis |
home to the largest |
number of artificial
turf fields in Western
“Canada.”
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VI

Surrey recreation facilities

FACILITY DESCRIPTION

SPORT SURREY TOURISM STRATEGY FEBRUARY 2013
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“Showcasing

Surrey’s state-
of-the-art
facilities assist
in securing
sporting
events and
tournaments
which makes
Surrey an ideal
destination for
sport hosting.”

Cathy James, Executive
Director, Tourism Surrey
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Surrey athletic parks

VATE) B Averae

Bolivar Park

2 hosied o long kst of e o
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SIZE OF PLAYING SURFACE SPECTATOR CAPACITY

o fag 1450

Tamanawis
Park is the
premier
field hockey

: destination
m in Western
Canada.

2t COMpiEx I00IDA! fei SOC

O Piun SOl 3 sftoal gamonds poraoe beaches a3 requred

h sofibal damenas 2 1800S LOUts

pOrianE Dieach

3 soccs fadde 5 soittal Gamonts lBenonsa o 4
3 s fac SORL} aamon 053 Low . portaie BEacha’s 25 reaurnd

tor fod < sCiibal Gamonos 2 Innns couns 2 530 wiieyCa
Soccar foitbal oleyoal, tons e D € oo e

Bva M SHcCE anc < ba

0o oAbl A

Sonnad Fag | Fiadt Loceosse Fed 2 solina demoncs Sideing soRCICT
toat Soccer and B0 e 2 soccer fals & Sciebra speLlaos pon
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aCerD 85 reCuied
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Accommodations in Surrey

NAME DESCRIPTIO CONTACT
e thnl N\”""" o v < d X www peacearchinn com
Bost Wostorn Plus p B I it |
King George Inn & Suites v o ' : 502 wiww Destwostemsurrey com
c‘“ﬂ sw Guildfo.ﬂi H'm'_ X X www.Coasisurreyguidiond com |
Comtort a:-,:\a.‘sm_u.- w » Ao c galez= Ty Lart €04-575 BB www.cOmIortnnsTay.com
Bl s z sl = i
Days Inn Surrey
Hampton Inn & Sutes Langley/Surrey ¥ www hampton nniangiey com |
< o e e e iRy ENS— |
Holiday inn & Suites Surrey East Cloverdale W ¥ 3 o 5T hsureycom
1
Holiday Inn Exprass Hotel & Suites : = S s S ——
o ettt i - 1
Pacific l.nn_R-;aﬂ & Convention Centre " - T et G- www paciicinn com
lend_n. nn Luw.' Surrey Y ~ £ 7 & raMataang BySUrey.com
| > SIS mm—)
Suites Surrey | & o o www sandmanhotels cahotes/ |
A o - B surrey-gu idiord
Sheraton Vancouvar Guildford Hotel Sy Ax www.shoraton com/guidiord

SURREY - SPORT SURREY TOURISM STRATEGY FEBRUARY 2013
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Sport Hosting Experience 2012

DATE SPORT NAME OF TOURNAMENT LOCATION

18 | CITY OF SURREY - SPORT SURREY TOURISM STRATEGY FEBRUARY 2013
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Sport Hosting Experience 2012 (continued)
DATE

SPORT  NAME OF TOURNAMENT LOCATION
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LOCATION

Sporting Host ExpeiEilscluu :
" " Y oae SPORT

NAME OF TOURNAMENT

20 | city
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SeortitiostingExperience et

NAME OF TOURNAMENT
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Sporting Host Experience

Sport Hosting Experience 2010

TOURNAMENT LOCATION

Sport Hosting Experience 2010 (continued)

SPORT TOURNAMENT LOCATION
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Bring your sporting event to Surrey!

O Numercus outstanding competiton © Proven nostng experience.

faciites and sport fieds ;
el SR O Database of skiled volunteers.

O Affordable acccmmodation

O Surrey's dverse community welcomes
and dning options

a- cultures.
O Dedcated team to faciitate event
coordinaton.

Sport Surrey
730 176 Street
Surrey, BC V35S 856
nfo@sportsurrey.com
www.sportsurrey.com
604.531.6646
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REGULAR COUNCIL - PUBLIC HEARING MINUTES
MONDAY, APRIL 27, 2015

G.

1

CORPORATE REPORTS

The Corporate Reports, under date of April 27, 2015, were considered and dealt with as
follows:

Item No. Ro61 Sport Tourism Grant Program
File: 1850-01

The General Manager, Parks, Recreation and Culture and the General Manager, Finance
and Technology submitted a report to seek endorsement of a Sport Tourism Grant
Program that will be utilized to evaluate requests from community groups for financial
support for sport tourism events. The proposed Program is attached as Appendix 1.

The General Manager, Parks, Recreation and Culture and the General Manager, Finance
and Technology were recommending approval of the recommendations outlined in their
report.

It was Moved by Councillor Gill
‘ Seconded by Councillor Starchuk
That Council approve a Sport Tourism Grant
Program as generally described in Corporate Report Ro61. - :

RES.Ri5-773 Carried

Councillor Hayne noted it is the establishment of a fund that sport groups can access in
2015 and will allow groups to apply for grants to help to offset field rental costs and
facilitate sport tourism within the community.



WESTERN CANADA NATIONAL INTERNATIONAL

PROVINCIAL

March 2017 Sport Hosting Grant Applications

Organization

Amount
Event Event dates Approved Requested Total Event Hotel Nights Nurtﬂ‘)er of Rental Cost Recommended
(2017) Yes/No Amount Expense Budget Participants
to Approve
Canadian Open Fast pitch Society Canada Cup International Softball July 7-17 Yes $5,000.00 $473,371.00 4000 1000+ $12,000.00 $5,000.00
Championships

Elleven Management Inc. SX INTL Cup Sept 2-4 No $5,000.00 $217,289.80 3500 6000 $12,500.00

Senior Softball Canada/NSA Canada Northwest International Championships June 9-11 Yes $3,000.00 $13,660.00 100-200 400 $3,600.00 $1,000.00
Cup

West Coast Kings Field Hockey Canada Cup Field Hockey Tournament July 14-16 Yes $10,000.00 $137,000.00 90-150 400+ $7,500.00 $3,500.00
Field Hockey BC 2017 National Championship Festival July 17-25 Yes $5,000.00 $48,200.00 4000 580 $3,550.00 $5,000.00

Water Polo Canada National Championship League West Not booked No $5,000.00 $35,250.00 200 unknown $14,000.00

Conference Tournament
BC Amateur Synchronized Swimming Mable Moran Championships April 7-9 Yes $2,000.00 $17,081.73 200-300 300 $4,581.73 $2,000.00
Association

Coastal FC Umbro Challenge Cup May 20-22 Yes $2,500.00 $84,875.00 750 2500 $5,000.00 $2,500.00

Elleven Management Inc. SX Spring Cup June 25-26 No $2,500.00 $84,907.60 1000 2500 $5,000.00
BC Ultimate Society BC Ultimate Championships (BCUC) July 15-16 Yes $1,500.00 $10,950.00 50-100 1000 $2,500.00 $1,500.00
Coastal FC Provincial B Cup (Girls) July 6-9 Yes $5,000.00 $33,250.00 1750 800 $3,500.00 $3,000.00
Sportability BC Power Soccer Provincials June 17-18th Yes $1,500.00 $3,250.00 40 20 $1,500.00 $1,500.00
Totals $48,000.00 $1,159,085.13 $25,000.00

«/\lu XIAN3IddVY




APPENDIX "V"

Sport Tourism Grant Program Guidelines

Funding will be considered to support Sport Tourism events being held in the City of
Surrey. Events must take place within City of Surrey with participants staying in local
accommodation.

Grants are intended to offset the cost of Facility rentals for the purposes of the Sport
Tourism event. Grants will not be provided to cover deficits or on-going operating costs.
Funds will be Events/tournaments will be funded within the following guidelines.

% of Rental fee | Maximum

or Request amount
Provincial 25% $3,000
Western Canada 50% $4,000
National 100% $5,000
International 100% $5,000

Where a grant is awarded, 80% of the grant amount will be forwarded to the applicant
once Council has approved the grant. The remaining 20% will be forwarded to the
applicant upon receipt by the City of a final report from the applicant that demonstrates
that the initiative for which the grant was awarded has been fully and properly completed.

Major National and International events with a significant bid/funding commitment and
economic impact will be presented to Council for consideration through the annual
operating budget, i.e., BC Summer Games, 55+ Games, Swim Canada Nationals etc.

Requests for grants will be considered two times per year, in January and June. The
completed application must be submitted no later than January 31 or June 30™.  Requests
received in between these times may be considered for funding if the requirement for the
grant was not reasonably foreseeable prior to January 31 or June 30" and the requirement
for funding is critical to the implementation of the organization's event.

Criteria for Grant Eligibility:

(@)  The Sporting Event must be sanctioned by the governing body of the sport;

(b)  Sport Event must be at the provincial, western Canadian, national or international
level;

(c)  Event must be within the City of Surrey and be sponsored by local organizations,
or having direct local economic impact, e.g., Surrey room night counts;

(d)  Completed application form including budget information;

(e)  More favorable consideration may be given to sport events that are outside main
tourism season and are held mid- week. Events for one day will be considered,
however, events taking place over two or more consecutive days will be given
higher priority;

(f) Request must be made in advance of the event (no retro-active requests);

(g)  The organization shall show evidence that it has fully explored all other viable
sources of financial support;



(h)  The organization must submit an evaluation of the use of the grant within 30 days
of event completion, this will initiate the final payment of the grants funds;

(1) The organization must not view the grant as an automatic ongoing source of
funding.

GUIDELINES FOR GRANT PRIORITIES

The following factors will be used to determine priorities for allocating grants to eligible
applicants:

1. The magnitude of event: how many days, number of room nights, what age group, type of
sport, number of out of town visitors, cost of facility rental, level of competition etc.

2. Does the event advance Surrey’s profile as a Sport Hosting City or diversify the hosting
portfolio?
e What is the level of the event?
¢ Has the event been held before?
e Are the similar events happening this year?
¢ Does the event showcase existing City of Surrey facilities?
e Is there media exposure?

3. How will Surrey residents be impacted by the hosting of this event?
e Is there community support?
¢ How much facility use/schedule disruption?
e Are there spectator opportunities for Surrey residents?
e Are there volunteer opportunities for Surrey residents?

4. The quality and history of the organization's administration and management:
¢ Is the organization well-known to Surrey residents for their service
e What are the overall financial conditions of the event?
e Will the lack of City funding result in the cancellation of the event?
¢ Have all other funding options been investigated?

5. The appropriateness, effectiveness, and quality of delivery of the event:
e How well will it be organized?
e Will there be coordination with other organizations, which might be
interested or affected?
e Has the organization previously demonstrated success with a similar
undertaking?
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PROCEDURE FOR PROCESSING GRANT REQUESTS

L Applicants must submit a grant application to the City Clerk on the prescribed form, not
later than 4:30 p.m., January 31* or June 30" in order to be considered for funding.

2. A Sport Tourism Grant Committee, consisting of a staff representative from Finance, Parks
Recreation and Culture, Economic Development and Sport Surrey, will review all grant
applications to ensure completeness and to ensure grant eligibility as specified by the
program.

3. The Sport Tourism Grant Committee will (after consultation as they deem necessary with
the grant applicants) submit to the Finance Committee of Council, a list of all grant
applications along with recommended grant amounts.

4. The Finance Committee of Council will review the recommendations of the Sport Tourism
Grant Committee, and may request additional information or request to hear
delegations. The Finance Committee will then submit a list of recommended grant
amounts to Council for their review and for the necessary approval. The approved grants
shall be subject to final confirmation by Council after all appeals have been dealt with.

5. The Manager of Support Services shall notify all applicants, of Council's initial decision,
and shall advise them of the Appeal Procedure. Applicants shall be advised that grant
amounts are subject to final confirmation by Council after all appeals have been dealt
with.

6. The Sport Tourism Grant Committee shall be responsible for ensuring that all
organizations that are approved for a grant, submit an evaluation report on the use of the
grant funds prior to remaining 20% of funds being released.

PROCEDURE FOR GRANT APPEALS

Appeals of Council's decisions will be considered only in instances where additional grant funds
are required to prevent unforeseen circumstances which could result in employee lay-offs or
threaten the financial well-being or implementation of the organization’s event, or where
significant new information will be presented which was not available during the grants review
process.

Organizations must notify the City Clerk in writing, within 14 days from the date that the grant
notifications were mailed, that they wish to appeal Council's decision. The grant applicants must
give a clear explanation of why they feel they qualify for an appeal. The appeal request will be
presented to Council for a decision on whether the appeal will be considered, and the applicant
shall be notified accordingly.

If the appeal is not successful, that organization may not reapply for funding of the same service
in the same funding year.
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PROCEDURE FOR PROCESSING LATE GRANT APPLICATIONS

Grant applications received between the two intakes (January and June) will be referred to the
Sport Tourism Grant Committee for the following action:

(a) If the requirement for grant funds was not reasonably foreseeable prior to January 31* or
June 30", and if the requirement for immediate funding is critical to the implementation of the
organization’s event, then the Sport Tourism Grant Committee may refer the application to
Council along with a recommended grant amount.

(b) If the Sport Tourism Grant Committee believes that the grant application does not qualify
for consideration, then the Committee shall advise the grant applicant in writing that they do
not qualify for consideration, but that they may reapply by January 31™ or June 30™ the
following year. The applicant shall be advised that they may appeal this action of the
Committee by requesting the City Clerk in writing to refer their application directly to Council,
and by explaining why they should receive special late consideration for a grant. The appeal
will be forwarded to Council for consideration, along with a recommendation from the Sport
Tourism Grant Committee.

PROCEDURE FOR SETTING A GLOBAL GRANTS BUDGET

Prior to September 30th of each year, the Sport Tourism Grant Committee shall review the
present year's budget, consult with larger ongoing grant recipients as necessary, and then submit
a recommended global grants budget to the City Manager. The City Manager shall review the
recommendation, and include a Global Grants Budget amount in the preparation of the Annual
Financial Plan.
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