
CORPORATE REPORT  

NO: R030 COUNCIL DATE: February 6, 2017 

REGULAR COUNCIL 

TO: Mayor & Council DATE: February 1, 2017 

FROM: General Manager, Parks, Recreation and Culture 
General Manager, Finance and Technology 

FILE: 1850-01 

SUBJECT: Community Enhancement Partnership (CEP) Program Grant Application – 
Friends of the PLOT Garden Renewal 

RECOMMENDATION 

The Parks, Recreation & Culture Department and the Finance & Technology Department 
recommend that Council approve a grant under the CEP Program of up to $3,000 to the Friends of 
the PLOT for the second season of the PLOT shared garden in Newton. 

BACKGROUND 

In January 2010, Council adopted the Community Enhancement Partnership (CEP) Program, 
which is intended to provide financial support for projects focussed on community engagement 
and neighbourhood enhancement.  Under the CEP Program, residents, businesses and 
community groups may apply to the City for a grant under these separate categories; these being: 

• Small Project Grants - to support in planning, organizing and implementing projects
intended to directly improve the physical aesthetic appeal of a neighbourhood.

• Partnership Grants - to support projects that build community relationships through
celebration and activity.

• Façade Grants – enable small businesses or commercial property owners to apply for
funding to renovate or improve their building facades.

The CEP Program Guidelines are attached as Appendix “I”.  The 2017 CEP Program has a budget of 
$45,000.  

The community has been notified of this program through stakeholder mail-outs, newspaper ads, 
press releases, promotional posters at civic facilities and on the City’s website and social media 
channels.  A Grant Selections Committee has been established with representatives from various 
Departments and is responsible for assessing grant applications that are received under the 
Program.  One hundred and sixteen (116) CEP Program grants have been approved to date. 
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The following sections of this report provide a description and evaluation of an application for a 
grant under the CEP Program that was recently received by the City. 
 
DISCUSSION 
 
Friends of the PLOT - Second Season of PLOT Shared Garden in Newton 
 
Friends of the PLOT, consisting of active volunteers from the 2016 PLOT garden, is a newly 
formed group who plan to continue growing the garden and holding related activities throughout 
the 2017 growing season.  

PLOT will continue to be a collectively tended, interactive and functional food garden for the 
Newton Community - a single, large shared garden to provide opportunities for participation, 
inspiration, education as well as food.  The garden is open to everyone, and community members 
will continue to garden, take part in potluck feasts and ceremonies at the medicine wheel to mark 
the passing of the seasons.  All produce is available for free to anyone who stops by the garden.  
Garden organizers have signed a one year agreement with Parks and understand that the site will 
be developed at some point in the future.  The group is committed to managing and maintaining 
the site and will be in close contact with City Staff regarding any issue that may arise.  Although 
the City’s development of the site is unlikely to occur during the one-year term of the agreement, 
the group understands that the Garden would need to be vacated without delay should the City 
move to develop the site before the end of the one-year agreement. 

In 2016, a local resident was concerned about the perceived increased presence of homeless 
people in the vicinity of PLOT.  Staff conducted meetings with stakeholders to investigate the 
issues and required several site changes.  Staff also reviewed lines of communication between the 
garden group, By-Law Enforcement and the RCMP.  The group has signed an agreement outlining 
their roles including working with the local community to resolve any neighbourhood concerns in 
2017.  They will be working closely with City By-Law Enforcement to address any issues that may 
arise on site. 

The applicants are requesting $3,000 to cover costs of topsoil, seeds, irrigation equipment and 
tools.  The group is working on soliciting additional funds and in-kind donations to cover 
additional garden costs.  Hundreds of volunteer hours are anticipated in the tending of the garden 
and programming of activities. 

Based on a review of the project according to the CEP Program criteria, a grant of up to $3,000 to 
the Friends of the PLOT is considered reasonable, subject to the group submitting photographs 
documenting the progress and outcomes of the project.  
 
Funding 
 
Appendix “III” provides information on the status of funding related to the Community 
Enhancement Partnership Program based on an assumption that Council will approve the 
recommendations of this report. 
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SUSTAINABILITY CONSIDERATIONS 
 
The CEPP Program meets the goals of the City’s Sustainability Charter by encouraging social 
connections, community pride, volunteerism, community ownership, placemaking at the 
neighbourhood level, fostering a culture of collaboration and the generation of new ideas, and 
citizen engagement.  Specifically the project supports the following Desired Outcomes and 
Strategic Directions: 
 

• Inclusion DO 21:  All residents have opportunities to be meaningfully engaged in civic 
issues and to contribute to community life. 

o  SD 19: Support placemaking opportunities at the neighbourhood level and the 
creation of community gathering spaces. 

• Built Environment and Neighbourhoods DO 3:  The City Centre is a dynamic, 
attractive and complete metropolitan area and important international destination, 
and is one of North America’s most livable and desirable downtowns. 

o SD 8: Strengthen and promote community engagement and programming in 
public spaces. 

 
CONCLUSION 
 
Based on the above discussion, it is recommended that Council approve a CEP Program grant of 
up to $3,000 to the Friends of the PLOT for the PLOT Shared Garden in Newton. 
 
 
 
 
Laurie Cavan     Vivienne Wilke, CPA, CGA 
General Manager    General Manager    
Parks, Recreation and Culture   Finance and Technology 
 
 
 
 
Appendix “I”: CEP Program Overview and Guidelines 
Appendix “II”: Project Details and Location 
Appendix “III”: Status of Community Enhancement Partnership Program Funding 
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APPENDIX “II”  
Project Details and Location 

PLOT Garden – 13742 71 Avenue 
  

 

  

 
Image from the 2016 growing season of the PLOT Sharing Garden 



 
 

 
APPENDIX “III”  

Status of Community Enhancement Partnership Program Funding 
 

 


