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RECOMMENDATION 
 
The Parks, Recreation & Culture Department and the Finance & Technology Department 
recommend that Council approve a grant under the CEP Program of up to $2,300 to the 
Kingfisher Farm for the creation of the Kingfisher Community Gardens and Food Forest.   
 
BACKGROUND 
 
In January 2010 Council adopted the Community Enhancement Partnership (CEP) Program, 
which is intended to provide financial support for projects focused on community engagement 
and neighbourhood enhancement.  Under the CEP Program, residents, businesses and 
community groups may apply to the City for a grant under these separate categories; these being:  
 

• Small Project Grants - to support in planning, organizing and implementing projects 
intended to directly improve the physical aesthetic appeal of a neighbourhood;  

 
• Partnership Grants - to support projects that build community relationships through 

celebration and activity; or 
 

• Façade Grants – enable small businesses or commercial property owners to apply for 
funding to renovate or improve their building facades.   

 
The CEP Program Guidelines are attached as Appendix “I”.  The 2016 CEP Program has a budget of 
$40,000.  
 
The community has been notified of this program through stakeholder mail-outs, newspaper ads, 
press releases, promotional posters at civic facilities and on the City’s website and social media 
channels.  A Grant Selections Committee has been established with representatives from various 
Departments and is responsible for assessing grant applications that are received under the 
Program.  Eighty four (84) CEP Program grants have been approved to date. 
 
The following sections of this report provide a description and evaluation of an application for a 
grant under the CEP Program that was recently received by the City. 
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DISCUSSION 
 
Kingfisher Community Gardens and Food Forest  
 
The Kingfisher Farm would like to create the Kingfisher Community Garden and Food Forest on 
approximately 0.2 hectares of land, directly across 4th Avenue and 172nd Street adjacent to the 
Douglas neighbourhood (Appendix “II”).  The garden will be comprised of at least 8 garden plots, 
space for personal chicken coops, and a small food forest, which will include fruit trees and berry 
bushes.  It will also include two picnic tables and will be open to local residents.  The garden and 
food forest will be situated at the entrance to Kingfisher Farm and be accessible to the community 
by an existing well-used path that neighbours use to visit the weekly market stand at Kingfisher 
Farm. 

Neighbours will be invited to three work parties to help with creating the plots, as well as with 
planting, weeding and harvesting.  Kingfisher Farm organizers will put posters advertising the 
plots, food forest and workdays on a community notice board at the entrance to the farm and on 
the community mailboxes throughout the neighbourhood.  The Kingfisher Farm will also host a 
community harvest party in late August or September.  The project will be overseen by a 
Kingfisher Farm member with 8 years of Community Supported Agriculture (CSA) experience.  
The community garden and associated activities conforms to existing zoning and provides 
opportunities for residents in a medium density neighbourhood to access and better understand 
adjacent agricultural lands. 

The applicants are requesting $2,300 to cover costs of topsoil, materials to build a garden shed 
and picnic tables, fruit trees and shrubs, garden hoses, fencing materials for the chicken coop and 
printing costs.  The applicant group anticipates contributing at least 100 hours of volunteer labour 
in partnership with community volunteers, the use of their land, as well as $500 in cash. 

Based on a review of the project according to the CEP Program criteria, a grant of up to $2,300 to 
the Kingfisher Farm is considered reasonable, subject to the group submitting photographs 
documenting the progress and outcomes of the project.  
 
Funding 
 
Appendix “III” provides information on the status of funding related to the Community 
Enhancement Partnership Program based on an assumption that Council will approve the 
recommendations of this report. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The CEP Program supports the goals of the City’s Sustainability Charter by encouraging social 
connections, volunteerism, community ownership and citizen engagement, in accordance with 
the Sustainability Charter Goals SC 6, 7, 8 and 13. 
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CONCLUSION 
 
Based on the above discussion, it is recommended that Council approve a CEP Program grant of 
up to $2,300 to the Kingfisher Farm for the Kingfisher Community Garden and Food Forest. 
 
 
 
 
Laurie Cavan     Vivienne Wilke, CPA, CGA 
General Manager    General Manager    
Parks, Recreation and Culture   Finance and Technology 
 
 
 
 
Appendix I: CEP Program Overview and Guidelines 
Appendix II: Project Details and Location 
Appendix III: Status of Community Enhancement Partnership Program Funding 
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A P P E N D I X  “I”  
CEP Program Overview and Guidelines 
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APPENDIX “II” 
Project Details and Location 

172nd Street and 4th Avenue 
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APPENDIX “III”  

Status of Community Enhancement Partnership Program Funding 
 
 

 


