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REGULAR COUNCIL
TO: Mayor & Council DATE: April 13, 2015
FROM: General Manager, Parks, Recreation and Culture  FILE: 1850-01

General Manager, Finance & Technology

SUBJECT:  Sport Tourism Grant Program

RECOMMENDATION

The Parks, Recreation and Culture Department and the Finance and Technology Department
recommend that Council approve a Sport Tourism Grant Program as generally described in this
report.

INTENT

The purpose of this report is to seek endorsement of a Sport Tourism Grant Program that will be
utilized to evaluate requests from community groups for financial support for sport tourism
events. The proposed Program is attached as Appendix I.

BACKGROUND

Council adopted a Sport Tourism Strategy in 2013. The Strategy was developed to advance Surrey
as a leader in the Sport Tourism industry and thereby maximize both economic benefits and sport
development opportunities for the residents and businesses in Surrey. The Sport Tourism Strategy
is attached as Appendix II.

In partnership with Tourism Surrey, the City established the brand “Sport Surrey - Ahead of the
Game” to advance the City’s Sport Tourism Strategy. Events are considered “Sport Tourism”
when participants and spectators are travelling more than 8okms to an event and are staying
overnight. By having groups travel and stay in Surrey, numerous economic benefits are
experienced by local business which assists in supporting the tax base within the City. In 2013,
there were 16,756 room nights booked in Surrey that were directly attributed to sporting events
hosted in the City.

A specific example of the economic benefits of hosting an event can be demonstrated by the
CCAA Women'’s Soccer National Champions hosted by Kwantlen Polytechnic University (KPU) in
2013. Sport Surrey in partnership with Destination British Columbia and the Canadian Sport
Tourism alliance conducted an economic evaluation of the event. The report indicated that the
event generated $219,048 in Federal, Provincial and Municipal taxes and $962,874 in industry
output.



The Council Initiatives Fund has been used to support various sport hosting initiatives. Since
2009, a total of $162,240 has been provided to various groups for Sport Tourism related events
from Council Initiatives. Each event has been brought forward for Council consideration; funds
awarded have ranged from $1,000 to $32,500 for single events. There has been a range of 3-6
events brought forward to Council each year. As the pressure on Council Initiative Funds has
increased and the City continues to advance the Sport Tourism Strategy, staff is recommending a
more formalized process be adopted to evaluate and manage requests.

DISCUSSION

The most common request from community groups is for facility rental costs for their
tournaments. Staff recommends that each event be evaluated and provided a percentage of their
facility rental costs or requests, based on the “Guidelines for Grant Priorities” outlined in the
Program attached as Appendix I. The Guidelines include evaluation of the magnitude of the
event, number of room nights generated, level of play in tournament, advancement of Surrey’s
profile, how residents will be impacted and the history of the organizations administration and
management.

The Program includes the following guidelines based on the level of the event.

% of Rental fee | Maximum

or Request amount
Provincial 25% $3,000
Western Canada 50% $4,000
National 100% $5,000
International 100% $5,000

Major National and International events with a significant bid/funding commitment and
economic impact, will be presented to Council for consideration through the annual operating
budget. These bids are often submitted years in advance allowing for the opportunity to request
financial commitment through the City’s annual budgeting process (. i.e. BC Summer Games, 55+
Games, Swim Canada Nationals, 2016 International Softball Federation Women World Softball
Championships, etc.)

Once the Program has been approved, staff will develop an application form and evaluation
report to be used to collect appropriate information for each event.

FUNDING

Staff recommends that the funding of the Sport Tourism Grants be established as part of the
annual budget process. In the 2016 budget process, staff recommends that Council consider
establishing a $50,000 Sport Hosting Grant Fund.

For the remainder of 2015, requests will continue to be brought forward to the Finance Committee
requesting funding support from Council Initiatives.



SUSTAINABILITY CONSIDERATIONS

The recommendations of this report are consistent with the objectives of the City’s Sustainability
Charter; more particularly, the following action items of the Charter:

EC2: The City will support and encourage community economic development;
SCi12: The City will encourage and facilitate volunteerism and participation in community
activities.

CONCLUSION

Based on the above discussion, it is recommended that Council approve the Sport Tourism Grant
Program that will be utilized to evaluate requests from community groups for sport hosting
grants as generally described in this report.

Laurie Cavan Vivienne Wilke, CGA
General Manager General Manager
Parks, Recreation and Culture Finance and Technology

Appendix I - Sport Tourism Grant Program
Appendix II - Sport Tourism Strategy

j:\park-rec\wpcentre\corprpts\2015\policy on sport tourism grants 1.docx



Appendix I

PROGRAM FOR SPORT TOURISM GRANT

Funding will be considered to support Sport Tourism events being held in the City of
Surrey. Events must take place within City of Surrey with participants staying in local
accommodation.

Grants are intended to offset the cost of Facility rentals for the purposes of the Sport
Tourism event. Grants will not be provided to cover deficits or on-going operating costs.
Funds will be Events/tournaments will be funded within the following guidelines.

% of Rental fee | Maximum

or Request amount
Provincial 25% $3,000
Western Canada 50% $4,000
National 100% $5,000
International 100% $5,000

Where a grant is awarded, 80% of the grant amount will be forwarded to the applicant
once Council has approved the grant. The remaining 20% will be forwarded to the
applicant upon receipt by the City of a final report from the applicant that demonstrates
that the initiative for which the grant was awarded has been fully and properly completed.

Major National and International events with a significant bid/funding commitment and
economic impact will be presented to Council for consideration through the annual
operating budget, i.e., BC Summer Games, 55+ Games, Swim Canada Nationals etc.

Requests for grants will be considered two times per year, in January and June. The
completed application must be submitted no later than January 31 or June 30™.  Requests
received in between these times may be considered for funding if the requirement for the
grant was not reasonably foreseeable prior to January 31 or June 30" and the requirement
for funding is critical to the implementation of the organization's event.

Criteria for Grant Eligibility:

(@)  The Sporting Event must be sanctioned by the governing body of the sport;

(b)  Sport Event must be at the provincial, western Canadian, national or international
level;

(c)  Event must be within the City of Surrey and be sponsored by local organizations,
or having direct local economic impact, e.g., Surrey room night counts;

(d)  Completed application form including budget information;

(e)  More favorable consideration may be given to sport events that are outside main
tourism season and are held mid- week. Events for one day will be considered,
however, events taking place over two or more consecutive days will be given
higher priority;

(H Request must be made in advance of the event (no retro-active requests);
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(g)  The organization shall show evidence that it has fully explored all other viable
sources of financial support;

(h)  The organization must submit an evaluation of the use of the grant within 30 days
of event completion, this will initiate the final payment of the grants funds;

(1) The organization must not view the grant as an automatic ongoing source of
funding.

GUIDELINES FOR GRANT PRIORITIES

The following factors will be used to determine priorities for allocating grants to eligible
applicants:

=

The magnitude of event: how many days, number of room nights, what age group, type of
sport, number of out of town visitors, cost of facility rental, level of competition etc.

Does the event advance Surrey’s profile as a Sport Hosting City or diversify the hosting
portfolio?

e What is the level of the event?

¢ Has the event been held before?

e Are the similar events happening this year?

¢ Does the event showcase existing City of Surrey facilities?

e Is there media exposure?

How will Surrey residents be impacted by the hosting of this event?
e Is there community support?
¢ How much facility use/schedule disruption?
¢ Are there spectator opportunities for Surrey residents?
e Are there volunteer opportunities for Surrey residents?

The quality and history of the organization's administration and management:
¢ Is the organization well-known to Surrey residents for their service
e What are the overall financial conditions of the event?
e Will the lack of City funding result in the cancellation of the event?
¢ Have all other funding options been investigated?

The appropriateness, effectiveness, and quality of delivery of the event:
e How well will it be organized?
¢ Will there be coordination with other organizations, which might be
interested or affected?
¢ Has the organization previously demonstrated success with a similar
undertaking?

PROCEDURE FOR PROCESSING GRANT REQUESTS




L Applicants must submit a grant application to the Manager of Support Services on the
prescribed form, not later than 4:30 p.m., January 31 or June 30" in order to be considered
for funding.

2. A Sport Tourism Grant Committee, consisting of a staff representative from Finance, Parks

Recreation and Culture, Economic Development and Sport Surrey, will review all grant
applications to ensure completeness and to ensure grant eligibility as specified by the
program.

3. The Sport Tourism Grant Committee will (after consultation as they deem necessary with
the grant applicants) submit to the Finance Committee of Council, a list of all grant
applications along with recommended grant amounts.

4. The Finance Committee of Council will review the recommendations of the Sport Tourism
Grant Committee, and may request additional information or request to hear
delegations. The Finance Committee will then submit a list of recommended grant
amounts to Council for their review and for the necessary approval. The approved grants
shall be subject to final confirmation by Council after all appeals have been dealt with.

5. The Manager of Support Services shall notify all applicants, of Council's initial decision,
and shall advise them of the Appeal Procedure. Applicants shall be advised that grant
amounts are subject to final confirmation by Council after all appeals have been dealt
with.

6. The Sport Tourism Grant Committee shall be responsible for ensuring that all

organizations that are approved for a grant, submit an evaluation report on the use of the
grant funds prior to remaining 20% of funds being released.

PROCEDURE FOR GRANT APPEALS

Appeals of Council's decisions will be considered only in instances where additional grant funds
are required to prevent unforeseen circumstances which could result in employee lay-offs or
threaten the financial well-being or implementation of the organization’s event, or where
significant new information will be presented which was not available during the grants review
process.

Organizations must notify the Manager of Support Services in writing, within 14 days from the
date that the grant notifications were mailed, that they wish to appeal Council's decision. The
grant applicants must give a clear explanation of why they feel they qualify for an appeal. The
appeal request will be presented to Council for a decision on whether the appeal will be
considered, and the applicant shall be notified accordingly.

If the appeal is not successful, that organization may not reapply for funding of the same service
in the same funding year.

PROCEDURE FOR PROCESSING LATE GRANT APPLICATIONS




Grant applications received between the two intakes (January and June) will be referred to the
Sport Tourism Grant Committee for the following action:

(a) If the requirement for grant funds was not reasonably foreseeable prior to January 31* or
June 30™, and if the requirement for immediate funding is critical to the implementation of the
organization’s event, then the Sport Tourism Grant Committee may refer the application to
Council along with a recommended grant amount.

(b) If the Sport Tourism Grant Committee believes that the grant application does not qualify
for consideration, then the Committee shall advise the grant applicant in writing that they do
not qualify for consideration, but that they may reapply by January 31* or June 30™ the
following year. The applicant shall be advised that they may appeal this action of the
Committee by requesting the Manager of Support Services in writing to refer their application
directly to Council, and by explaining why they should receive special late consideration for a
grant. The appeal will be forwarded to Council for consideration, along with a
recommendation from the Sport Tourism Grant Committee.

PROCEDURE FOR SETTING A GLOBAL GRANTS BUDGET

Prior to September 30th of each year, the Sport Tourism Grant Committee shall review the
present year's budget, consult with larger ongoing grant recipients as necessary, and then submit
a recommended global grants budget to the City Manager. The City Manager shall review the
recommendation, and include a Global Grants Budget amount in the preparation of the Annual
Financial Plan.
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Message from the Mayor

Sport Tourism is one of the fastest growing segments of Canada's tourism industry which
provides both social and economic benefits. The City of Surrey has hosted numerous
local and international events and tournaments, and is committed to enhancing the sport
opportunities avaiable in our city.

Through the Build Surrey Program we are continuing to build new world-class recreation
faclities and sporting fields to help position Surrey as a leader in sport hosting and a
preferred destination for local and international events.

Sincerely,
Dianne L. Watts, Mayor

2 from the Ghalr

Through the Surrey Sport Tourism Strategy will we work with our pariners in the industry
and engage our youth to ensure we continue to attract significant sporting events to Surrey.

We will create innovative initiatives and buld new faclities which will attract additonal events
and contribute to the overall development of sport and physical ftness in our city

Sincerely,

Councllior Linda Hepner
Chalr of the Parks, Recreation & Sport Tourism Commitiee

- SPORT SURREY TOURISM STRATEGY
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The Surrey Sport Tourism strategy
has been developed to advance
the City of Surrey as a leader in the
Sport Tourism industry, maximizing
both economic benefits and sport
development opportunities.

The Strategy will establish Surrey as a premier
sport tourism destination in the Pacific Northwest
and Canada while balancing community needs with
sport tourism development.




_12_

v will be implemented by

O Working closely with our community partners
to be an advocate for the development of
sport hosting in the City of Sumrey.

O Actively seeking out bid opportunities to
host provincial, national and international
sporting events.

O Focussing hosting opportunities on the unique
physical and geographical assets In Surmey,
taking full advantage of our existing assets,

O Supporting event organizers from bid stage
to planning stage of their event through Sport
Surrey, and provide exceptional customer
seice to participants, spectators and the
sport tourism community,

O Acvocating for bigger and better sport facilities
benefitting both residents and sport tourism.

O Implementing the Buld Surrey Program to
deliver sport faciiities that provide more
hosting opportunities.

O Reinvesting a significant portion of funds
generated by sport tourism to support
sport development.

O Establishing strong relationships and
support local sport crganizations
particularly youth sport.

O Tracking and evaluating the results of
hosting major sport tourism events.
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Sport Surrey has been jointly developed by the City of Surrey
and Tourism Surrey to be a central resource to assist in
advancing bid submissions and to support tournament
organizers to ensure a successful event.

Some examples of high calibre sporting events
that have been hosted in Surrey include:

2012 BC Summer Games

2012 Surrey Intemational World Music Marathon
Canadian Open Fastpitch Intemational Tournament
Canadian Open Water Polo Tournament

Canada Cup Internaticnal Field Hockey Tournaments

Hargobind International Wrestling Championships

€ 8 8 & a8 o0 o

Canada Cup International Fastpitch Tournaments
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MUSIC MARATHON
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Upcoming Initiatives

MARKETING

Centinue to position Surrey as a preferred location and premier sport host for exist ng events
and targeted regional, provincial and national events.

Launch new Sport Surrey website in 2013;
Bulld on Sport Surrey — Ahead of the Game Branding;

Identify opportunities with targeting marketing with the focus to attract sports unique 0
Sumey eg. Kabaddl, Cricket;

Targeted marketing to identifed sports such as soccer, field hockey, siedge hockey with
our world class facilities to host these sport tournaments;

Surrey hOStS Market the 2 new Aguatic Centres as host destinations for tournaments in 2013/14 with
the target to host 6 to 8 competitions and toumaments in 2015
annually

" the largest

international Promote our faciities and seek out training apportunities leading up to the 2016

o SOﬂba“ Summer Oympics ;

; : Build FAM tours with Tourism Surrey for targeted NSO's to help support future
tOU I‘nament national and internationa’ bids,; and

in Canada and Seek out Provincial/National sporting organizations to locate their administrative
headguarters in Surrey for potential training and event opportunities.

Participate in the annual Canadian Sport Tourism Association's Nationa Congress in
2013 - 2015

the third largest
in the world.

8 | CITY OF SURREY - SPORT SURREY TOURISM STRATEGY FEBRUARY 2013
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HOSTING

Buld on the success of hosting the 2012 BC Summer Games

Host the BC Open Invitational Water Polo Championships in
January 2013 and support BC Water Polo Association’s goal
to showcase Surrey's facilities for future major tourmament
opportunities;

Prepare the bid to host the 2016 Women's Worid Fastpitch
Champlonship at Softoall City as the successful Canadian city
selected to submit a bid;

Host the AA Provincial Championships at the Surrey Sport &
Leisure Complex in February 2013;

Host the Whitecaps FC Callege Showcase in March 2013

Host the 2013 CCAA (Canadian Collegiate Athletic Association)
Women's Soccer Nationals November 5th to November Sth at
Newton Athletic Park

Build on the success of the Surrey World Music Marathon and
grow the participation by 30-50% In 2013, 20-40% in 2014 &
15-20% in 2015;

Host the U-18 Soccer National Club Championships in

Impiement sport education grant program from B@
Legacy for local sport organizations in 2015

Make avallable to tournament or
traller/kiosk that will be D
BC Summer Ggaes

P10 coordinate
ies 2013-15.
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CAPITAL INVESTMENT

nitiate the long term planning for stadium development in Surrey during 2013/14;

Surrey Sport & Leisure Complex in 2015 to create additional hosting

ckey tournaments in addition to meeting community needs;

Work with the proponent to advance the development application for a privately operated tennis
faciity on city-owned lands - 6 outdoor, 4 Indoor courts

Through the Build Surrey Program, begin construction of 2 new 50-meter competition pools in

ol

South Surrey and Guildford with completion in Fall 2014,

Strategicall y enhance new and existing parks and facliit

e West Newton Cricket Park, 2 new grass

g. construction of t
at Newton Athletic Park, beach volleyball courts in Fraser Haight
additional artificial turf fields in Cloverdale and South Surrey, and

ncrease our mobile bleacher inventory In 2013/14 to provide more spectator
seating capacity.

ACTIVITY & PERFORMANCE MEASURES
Target 5% increase in generating hote! room nights In 2013, 5% in 2014, 5% in 2015;
Streamiine the tracking system for room nights assoclated with sporting events in 2013;

Leam and test Sport Tourism Economic Impact Model (STEAM) as a standard
post event reporting and analysis, ncorperating event performance indicators,

conomic bene

visitor m

10 | citY o IRRCY - SPORT SURREY TOURISM STRATEGY FEBRUARY 2013
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The City of Surrey is
home to the largest
number of artificial
turf fields in Western
Canada."
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Surrey recreation facilities

FACILITY DESCRIPTION
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wih Covered Area
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or Sockets 200
ft Ftness and
Cancang kayakng
Dvng 50m B Lana Compenton Svamming Paol, Competiicn Diving Boarts, Dve Tank B
Swarm
3 - 200% a2

ITY OF SURREY - SPORT SURREY TOURISM STRATEGY FEBRUARY 2013 | 13

“Showcasing

Surrey’s state-
of-the-art
facilities assist
in securing
sporting
events and
tournaments
which makes
Surrey an ideal
destination for
sport hosting.”

Cathy James, Executive
Director, Tourism Surrey
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Surrey athletic parks
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SIZE OF PLAYING SURFACE
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Tamanawis
Park is the
premier
field hockey
destination
in Western
Canada.




_23_

Best Western Peace Arch Inn

DESCRIPTION

Accommodations in Surrey

www.peacaarchinn com |

8033 Mg

Best Western Plus
King George Inn &

3 A Sur
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dford Hotel

Hee Hway adu

tan'e sh

Holiday Inn & Suites Surrey East Cloverdale
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| hor

www.coastsurreyguildford.com
www.comfortinnsurrey.com J
www hamptoninniangley com
www hisurrey.com

I_'buday Inn Express Hotel lSugul
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| Pacific Inn Resort & C

onvention Centre
Sy BC V4A &2

www pacificinn com

Ramada Inn Langley/ Surrey
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|

www sandmanhotels.ca/hoteis/
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Sheraton Vancouver Guildford Hotel

www sheraton.com/quildford ‘
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Sport Hosting Experience 2012

DATE SPORT NAME OF TOURNAMENT LOCATION
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Sport Hosting Experience 2012 (continued)

NAME OF TOURNAMENT LOCATION
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DATE

SPORT
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7_Sgp;rt Hosting Experience 2011 (continued)
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Sporting Host Experience

Sport Hosting Experience 2010 Sport Hosting Experience 2010 (continued)
DATE SPORT TOURNAMENT LOCATION DATE SPORT TOURNAMENT LOCATION
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Bring your sporting event to Surrey!

O Numerous outstanding competition O Proven hosting experience

iti n rt fields
T S P g O Database of skilled volunteers.

O Affordable accommodation

; O Surrey's diverse community welcomes
and dining options.

al cultures.
© Dedicated team to facilitate event
coordination.

Sport Surrey
730 176 Street,
Surrey, BC V3S 956
nfc@sportsurrey.com
www,Sportsurrey.com
604.531.6646
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