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 NO: R059 COUNCIL DATE:  APRIL 28, 2014
 
 

REGULAR COUNCIL 
 
TO: Mayor & Council DATE: April 23, 2014 
 
FROM: Acting General Manager, Engineering PROJECT FILE: 1713-008/41 
 
SUBJECT: Award of Contract M.S. 1713-008-41 

Street Light Conductor Replacement Program 
 

 
RECOMMENDATIONS 
 
The Engineering Department recommends that Council: 
 
1. Award Contract M.S. 1713-008-41 to Crown Contracting Limited for the Streetlight Conductor 

Replacement Program in the amount of $6,856,368.75 including GST; and 
 

2. Set the expenditure authorization limit for Contract M.S. 1713-008-41 at $7,542,000.00 
including GST and contingency. 

 
SCOPE OF WORK 
 
The work associated with the subject contract involves the replacement of all the City’s copper 
street light conductor’s with an alternative alloy wire.  At its Regular meeting of February 24, 2014, 
Council received Corporate Report No. R024;2014 which provided an update on the status of 
copper wire theft replacement study, pilot program findings and prequalification of suitable 
contractors.   
 
The work is expected to begin in May 2014 and be completed in May 2015. 
 
TENDER RESULTS 
 
Tender invitations were limited to the following contractors who were pre-qualified, based on 
previous Corporate Report No. R024; 2014, attached as Appendix I, to bid on the Street Light 
Conductor Replacement Program: 
 

1. Cobra Electric Ltd. 
2. Crown Contracting Ltd. 
3. EPCOR Technologies Inc. 
4. Trans-Western Electric Ltd. 
5. Houle Electric Limited 
6. Bay Hill Contracting Ltd. 

 
Council endorsed the report, attached as Appendix I, and staff proceeded to tender which is the 
basis for this report. 
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Three tender submissions were received, of which one of the submissions had a teaming of the 
two pre-qualified contractors. Tenders for the subject contract were opened on April 2, 2014, with 
the following results: 
 
  Tendered Amount Corrected 
 Contractor with GST Amount 
 

1. Crown Contracting Limited $6,856,368.75 No Change 
(subcontractor Cobra Electric Ltd.)  

 2. Houle Electric Limited $9,998,875.43 No Change 
 3. Bay Hill Contracting Ltd. $13,642,440.00 No Change  
 
The tendered amount represents the net cost after taking into account the recycled/reuse value of 
the existing copper wire used elsewhere by the successful contractor. 
 
The pre-tender estimate was based on the original wire replacement study and business case of 
$9,139,462.50 including GST.  It is believed that the lower tender costs are attributed to economies 
of scale (800 km of wire replacement), a teaming efficiency arrangement between Crown 
Contracting Limited and Cobra Electric Ltd., and the experience of Cobra’s participation in the 
pilot program.  It is also believed that this team approach will ensure work is completed in the 
timeframe as specified in the contract. 
 
EVALUATION 
 
The City’s consultant reviewed the tender submissions for accuracy and completeness.  No errors 
were found.  All submissions included the required 10% bid bond, and were signed and sealed on 
the Tender Form and Summary Sheet of the Schedule of Quantities and Prices. 
 
The low bidder, Crown Contracting Limited, has provided a Consent of Surety for a Performance 
Bond and a Labour & Materials Bond, and agreed to complete the work within 250 working days 
as stipulated in the contract.  Crown Contracting Limited’s past performance on previous capital 
construction contracts has been satisfactory.  They have no outstanding legal claims against the 
City.  It is recommended that Crown Contracting Limited be awarded Contract M.S. 1713-008-41. 
 
SUSTAINABILITY CHARTER/CONSIDERATIONS 
 
The Street Light Conductor Replacement Program will assist in achieving the objectives of the 
Sustainability Charter; more particularly, the following action items: 
 

• EC3:  Sustainable Infrastructure Maintenance and Replacement Practices; 
• EC4:  Sustainable Fiscal Management Practices; and 
• EN9:  Sustainable Engineering Standards and Practices. 
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FUNDING 
 
Funding for the Program is available within the approved Roads 10 Year Financial Plan. 

 
 
 
 
Gerry McKinnon 
Acting General Manager, Engineering 
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