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RECOMMENDATION 
 
The Parks, Recreation & Culture Department and the Finance & Technology Department 
recommend that the Finance Committee recommend that Council approve a grant under the CEP 
Program of up to $1,000 to resident David Dalley, co-organizer of Friends of the Grove, to 
support a community gathering in Newton. 
 
BACKGROUND 
 
In January 2010 Council adopted the Community Enhancement Partnership (CEP) Program, 
which is intended to provide financial support for projects focussed on community engagement 
and neighbourhood beautification.  Under the CEP Program, residents and community groups 
may apply to the City for a grant under either of two separate categories; these being:  
 

• Small Project Grants - to support in planning, organizing and implementing projects 
intended to directly improve the physical aesthetic appeal of a neighbourhood; or  

 
• Partnership Grants - to support projects that build community relationships through 

celebration and activity.  
 
The CEP Program Guidelines are attached as Appendix I.  The CEP Program has an annual 
budget of $25,000. 
 
The community has been notified of this program through stakeholder mail-outs, newspaper ads, 
press releases, promotional posters at civic facilities and on the City’s website.  A Grant Selections 
Committee has been established with representatives from various Departments and is 
responsible for assessing grant applications that are received under the Program.  Forty two (42) 
CEP Program grants have been approved to date by City Council. 
 
The following sections of this report provide a description and evaluation of an application for a 
grant under the CEP Program that was recently received by the City. 
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DISCUSSION 
 
Gathering in the Grove:  Grassroots Place-making in Newton 
 
The newly formed “Friends of the Grove” formed after meeting at the Surrey Steps-Up community 
building workshop held on February 22, 2014.  The group is interested in place-making in Newton 
Town Centre and has applied for a CEP Activity and Celebration Grant for $1,000 to support a 
grassroots community celebration in the grove of trees on City property just east of the Newton 
Wave Pool.  The celebration is a grassroots community development project with the intent of 
creating higher levels of connectedness and trust in the community. 
 
The May 3, 2014 event is intended to create opportunities for residents in Newton to work 
together and create a community gathering in the Grove.  The intent is to build capacity in terms 
of identifying residents willing to organize similar events in the future and establishing a format 
for continuing community engagement. 
 
The Friends of the Grove have committed 15 hours of volunteer planning over 6 weeks, in addition 
to 60 hours of combined volunteer time on the event day.  Materials and supplies including 
signage, games, carving supplies, cake, posters and meeting supplies are being donated by the 
community. 
 
The group has asked for $1,000 in funding to include $300 for materials to temporarily hang 
pictures, hammock chairs and signs from trees in the grove, $200 for refreshments, $300 for art 
supplies and $200 for promotional materials.  
 
Based on a review of the project against the CEP Program criteria, a grant of up to $1,000 to the 
Friends of the Grove is considered reasonable, subject to the following conditions:  
 

• The Friends of the Grove coordinate any attachments to trees in the Grove with the City’s 
Urban Forestry Staff;  

• The Friends of the Grove work with the Parks Recreation and Culture Special Projects 
manager to ensure insurance and permits are obtained; 

• The submission of receipts for the celebration event; and 
• The submission to the City of photographs that act to document this community project.  

 
Parks Urban Forestry staff will spread coarse mulch over the roots of the mature trees to protect 
the soils from compaction and to provide a source of nutrients to feed the trees over time as the 
mulch decomposes. 
 
Funding 
 
Appendix II provides information on the status of funding related to the Community 
Enhancement Partnership Program based on an assumption that Council will approve the 
recommendations of this report. 
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SUSTAINABILITY CONSIDERATIONS 
 
The CEP Program supports the goals of the City’s Sustainability Charter by encouraging social 
connections, volunteerism, community ownership and citizen engagement, in accordance with 
the Sustainability Charter Goals SC 6, 7, 8 and 13. 
 
CONCLUSION 
 
Based on the above discussion, it is recommended that the Finance Committee recommend that 
Council approve a grant under the CEP Program of up to $1,000 to resident David Dalley and the 
Friends of the Grove to support a community gathering in Newton. 
 
 
 
 
  
Laurie Cavan     Vivienne Wilke, CGA 
General Manager    General Manager    
Parks, Recreation and Culture   Finance and Technology 
 
 
Appendix I: CEP Program Overview and Guidelines 
Appendix II:  Status of Community Enhancement Partnership Program Funding 
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A P P E N D I X  I  - CEP Program Overview and Guidelines 
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APPENDIX II - Status of Community Enhancement Partnership Program Funding 

 


