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RECOMMENDATION 
 
The Engineering Department recommends that Council approve an increase in the expenditure 
authorization limit of Contract M.S. 1711-007-11 related to the Roberts Bank Rail Corridor "Combo" 
Project in the amount of $10,000,000 including contingency and taxes that will increase the 
overall expenditure limit to $96,800,000 including taxes, which increase is necessary to cover the 
cost of works that are being constructed on behalf of B.C. Hydro and the Ministry of 
Transportation and Infrastructure along with property restoration costs, works to minimize 
business impacts, and other miscellaneous works. 
 
BACKGROUND 
 
The Roberts Bank Rail Corridor Program in Surrey consists of the construction of road/rail grade 
separations at 152 Street, 192 Street, 196 Street and 54 Avenue and related road works to reduce 
congestion at rail crossings.  The Program also includes at-grade crossing improvements and 
closures along Colebrook Road to allow for the cessation of train whistling along the majority of 
the B.C. Railway corridor through Surrey. 
 
The 192 Street, 54 Avenue, and 196 Street grade separations (see the attached Appendix A) are 
being delivered as one combined design-build project, referenced as the “Combo” Project.  At its 
Regular meeting on February 6, 2012 (see Corporate Report No. R024; 2012 attached as 
Appendix II of Appendix B) Council approved the award of a design-build contract for the Combo 
Project, Contract M.S. 1711-007-11, to BA Blacktop Ltd. and approved an expenditure authorization 
limit of $78 million including contingency and HST.  An increase in expenditure authorization to 
$86.8 million was subsequently approved by Council at its regular meeting on April 22, 2013 (see 
Corporate Report No. R069; 2013 attached as Appendix B). 
 
The project is progressing well and has currently reached approximately 90% completion.  The 
photograph attached as Appendix C is a view facing south on 196 Street towards the completed 
196 Street overpass. 
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DISCUSSION 
 
It is the nature of design-build projects that as the design of the project is developed to the state 
of being approved for construction and as construction proceeds there are changes and 
opportunities for improvements identified within the general scope of the project. 
 
Since the April increase in expenditure authority a number of additional works have been 
identified as being appropriate to deliver by the design-build contractor.  Most significantly, BC 
Hydro requested that the City have its contractor construct an additional $1.7 million of 
underground ductwork as part of Hydro’s system expansion plans, for which BC Hydro will 
reimburse the City. 
 
Additional works have also been identified by the Ministry of Transportation and Infrastructure 
including the addition of a westbound dual left turn lane on Hwy. 10 at 192 Street ($2 million), 
which is most efficiently delivered as part of the current contract.  Other additional work also 
includes the investigation and remediation of contaminated soils, construction of civil works to 
facilitate relocation of Telus facilities, the cost of a project acceleration strategy to mitigate delay 
costs and the cost of delays due to Hydro works, the effects of the reintroduction of the PST, 
property restoration, and other miscellaneous works.  The cost of these works totalling 
approximately $8.3 million will be reimbursed to the project by the respective requesting agencies 
and/or funding partners. 
 
The total additional work amounts to approximately $10 million.  The City is acting as the lead 
agency on this project and, as such, awarded the contract to BA Blacktop.  Any amendments to 
the scope of the contract must be approved by Council even though the City will only be 
responsible for paying a small fraction of the additional costs under the partnership agreement 
that covers the project.  This is discussed in more detail in the following section. 
 
FUNDING 
 
The Roberts Bank Rail Corridor Program “Combo” Project is being funded by way of contributions 
from Transport Canada, Port Metro Vancouver, BC Ministry of Transportation & Infrastructure, 
City of Langley, Township of Langley, and City of Surrey with Surrey’s funding partners 
contributing 88.4% of the project costs.  Additional scope items added to the project will be 
funded by the agencies requesting the scope additions such as BC Hydro.  The increase in 
expenditure falls within the pre-established Project Budget. 
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Funding to cover the City’s share of the additional scope costs as described in this report is 
available in the Council-approved Capital Budget.  The works being added to the scope of the 
contract are most economically constructed as part of this contract in comparison to alternative 
approaches to delivering the same work. 
 

 
 
 
 
Vincent Lalonde, P.Eng. 
General Manager, Engineering 
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Appendix A:  Contract M.S. 1711-007-11 Map of Roberts Bank Rail Corridor Program Combo 

Project 
Appendix B: Corporate Report R069; 2013 – Increase in Expenditure Authorization for Contract 

M.S. 1711-007-11 - Roberts Bank Rail Corridor Program “Combo” Project 
Appendix C: 196 Street Facing South Towards the Completed 196 Street Overpass 
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APPENDIX C 
 

196 Street Facing South Towards the Completed 196 Street Overpass 
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