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NO: R213 COUNCIL DATE: OCTOBER 28, 2013
REGULAR COUNCIL
TO: Mayor & Council DATE: October 21, 2013
FROM: General Manager, Parks, Recreation and Culture FILE: 0390-01

General Manager, Finance and Technology

SUBJECT: Bid to Host a Creative City Summit

RECOMMENDATION

The Parks, Recreation and Culture Department and Finance and Technology Department
recommend that Council authorize staff to submit a bid to the Creative City Network of Canada to
host a Creative City Summit in Surrey all as generally described in this report.

INTENT

The purpose of this report is to provide information in relation to a call for expressions of interest
from the Creative City Network of Canada (CCNC) that outlines opportunities to host a future
Creative City Summit. A copy of the “Application to Host a Creative City Summit 2015 — 2018” is
attached to this report as Appendix “A”. The report is seeking Council approval to submit an
application in response to this call.

BACKGROUND

The Department of Canadian Heritage reported the total Culture Gross Domestic Product (GDP) in
Canada for 2009 was $49.9 billion including $25.5 billion for cultural industries, $13.9 billion for arts
and $1.5 billion for heritage. Federal government officials also report that arts and culture represent
over 630,000 jobs in the Canadian economy and that this amount is larger than Canada’s insurance
and forestry industries combined. The Creative City Network of Canada in their “Making the Case”
report indicates that municipalities that adopt culture as an industry have gained positive economic
benefits for their communities. Cultural industries create jobs, turn ordinary cities into
“destination cities”, create interconnections between arts and business, revitalize urban areas,
attract skilled workers and create spin-off businesses.



In May, 2012 Council adopted the Surrey Cultural Plan: Enhancing Urbanization through Arts and
Heritage (the “Cultural Plan”) and the Surrey Public Art Plan 2012 - 2016 (the “Public Art Plan”).
The vision in the Cultural Plan states that the City will “mobilize Surrey’s arts and heritage
resources, to enhance urbanization to achieve a dynamic, sustainable and socially cohesive City
with an enviable quality of life.”

Surrey is a vibrant and culturally rich community with a strong history of hosting successful
cultural events including the annual Surrey Festival of Dance, the Surrey International Writer’s
Festival, the Surrey International Children’s Festival, the Fusion Festival and the British Columbia
Festival of the Arts (2002). Surrey has been recognized nationally as a Cultural Capital of Canada
(2008) and the resulting program produced a rich legacy of public art and the award winning
Fusion Festival.

The City has been able to showcase its ability to work with community partners in hosting major
cultural events with a view to attracting new events of a similar stature in the future.

DISCUSSION

The Creative City Network of Canada (CCNC) was incorporated in 2002 as a national non-profit
organization that operates as a knowledge-sharing, research, public education and professional
development resource in the field of local government cultural policy, planning and practice.
Through its work, the Creative City Network of Canada helps build the capacity of municipal
professionals and by extension local governments to nurture and support cultural development in
the communities across Canada. The members of the Creative City Network of Canada are over 100
municipalities and local governments that represent over 16 million Canadians. Recently the CCNC
has expanded its membership categories to include students, related industry colleagues and not-
for-profit cultural organizations.

In September 2013, the CCNC released a call for expressions of interest to host the Creative City
Summit in each of the years 2015, 2016, 2017 and 2018, respectively. The application package
describes a two stage process. The first stage of the process is the submission of a Letter of Intent to
host the Summit. A Letter of Intent (LOI) is intended to demonstrate the prospective host
community’s capacity to host a successful Summit, including a description of how hosting a
Summit would benefit the host community and outlining the special cultural features that the host
community would like to highlight during the Summit. Those submitting Letters of Intent will be
evaluated and a short list of applicants will be selected by the CCNC. Those on the shortlist will be
notified by November 25, 2013 and asked to submit a full bid package by January 16, 2014. Staff has
already submitted an LOI to the CCNC.

If Surrey is invited to submit a full bid proposal, a Bid Task Force will be formed including staff
representatives from Arts, Heritage, Parks, Recreation and Marketing and representatives from the
Arts Council of Surrey, Surrey Tourism and the Business sector.



To advance a successful bid, staff is proposing that the City offer to host the Summit in any of 2015,
2016, 2017 or 2018. As part of the bid, the City will need to commit $25,000 in funding. This amount
will cover the facility rental costs and related staffing costs for a 3-day event, a welcome reception
for delegates and local dignitaries, artist animation fees, study tour transportation costs and other
costs associated with hosting such an event.

If Surrey is successful in its bid, CCNC will form a Summit Organizing Committee from within their
membership to work in collaboration with City staff and community partners in planning and
implementing the Summit. The $25,000 financial commitment to the Summit will be included in
the City’s annual operating budget of the year prior to the Summit.

The bid proposal was endorsed by the Culture Development Advisory Committee at the October 15,
2013 meeting.

SUSTAINABILITY CONSIDERATIONS
Surrey’s Sustainability Charter states:

“Surrey has a network of widely accessible community health and social services, parks, recreation,
library and cultural opportunities that promote wellness and active living. The City embraces its
cultural diversity and promotes tolerance, social connections and a sense of belonging.”

The Charter further states:

“Cultural activities are recognized as an important way for individuals to contribute to their
communities. Culture is an essential tool in understanding the values, shared meanings and goals of
residents in a community. Wide, inclusive participation in cultural activities contributes to
community vitality and supports sustainability.”

The hosting of a nationally significant event such as the Creative City Summit will assist in
achieving the socio-cultural and economic objectives in the City’s Sustainability Charter through:

e the support and encouragement of community economic development; (Scope Action Item
EC2);

e the introduction of celebratory programs, exhibitions and events of our multicultural
heritage and traditional arts (SC4: Cultural Awareness in the Community);

e the encouragement of citizen engagement with City planning activities to build community
capacity (SCs: Plan for the Social Well Being of Surrey Residents);

e support for local service organizations in the non-profit (arts) sector by actions that are
within the City’s mandated responsibilities (SC6: Accessible and Appropriately located
Services within the City);

e promotion of arts and heritage in Surrey (SC4: Cultural Awareness in the Community and
SC8: Municipal Outreach, Public Education and Awareness);



e education and awareness building initiatives that encourage all sectors of the City to assist
in building sustainable cultural components in Surrey (SC8: Municipal Outreach, Public
Education and Awareness); and

e encouraging and facilitating volunteerism and participation in community activities (SC12).

CONCLUSION

Based on the above discussion, it is recommended that Council authorize staff to submit a bid to
the Creative City Network of Canada to host a Creative City Summit in Surrey all as generally
described in this report.

Laurie Cavan Vivienne Wilke, CGA
General Manager General Manager
Parks, Recreation and Culture Finance and Technology

Appendix “A” - “Application to Host a Creative City Summit 2015 - 2018”
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Creative City
Hosting Leqacy
2002 MWancouwver BC
2003 St John's, ML
2004 Redina, SK

2008 Trois-Rividres, GG
2006 Toronto, QN
2007 Edmorton, AB
2008 Whitehorse, ¥T
2009 Fredericton, NB
2010 Regiohal Mestings
2011 London, OM
2012 Mictoria, BG

203 Cttawa, OM

2014 Hamilton, Ok

HOSTING A CREATIVE CITY SUMMIT

The Creative City MNetwork of Canada (CCMNC) held the first annual meeating in Vancolwer in
Movember 2002, Since then, the SCNGC has organized eleven maore highly successiul
annal meetings.

The Creative City Summit in Whitehorse (2008 was a departure from the confersnce format
followeed in pravious years. The Summit was more intimate, interactive, and provided
practitioners with a platfonm to exchangs ideas and learn from thair peers.

Hosting a Creative City Summit puts the host municipality inthe spotlight that year and
raises the profile of your community across Canada by encouraging people to wisit and
experience the community's cuttural resources. The Summit can also strengthen supports for
cUlture within the community through brnging expertise inlocal cultural dewvelopment to the
community and shining a spotlight on local achisvemernts. Pravious host city organizers will
confirm that being the host for a Creative City Summit 1s a great deal of worki but also veny
wallable and extremaly rewarding.

Each Creative City Summit offers content that is national in scope and addresses the breadth
of igsues within the practics of local cultural development for cities of different sizes and
geodgraphies.

The Summit includes six core-programming elements:
1 Pre-Summit Workshop,

Host City welcome reception,

Local study tours,

Pearto-pear present ations,

Ly R = or e i ]

Feynote speeches, and
6 CONGC Annual General Maeting,

Intotal, the Summit is 2.6 days inlength maximum. Between 2015 and 2018, the Summit will
take place between October 15t and Movermber 30th,

The host ity is responsible for two core-programming elements: (1) host city welcome
reception, and 2) local study tours. Both of these programming elements are an opportunity
to highlight the local community's unigue history, stories and achisvemsnts. The host city
may also help with the logistical coordination of additional local activities for the delegates.



Priuznrn of Usneourver, BC - 2002 Summit

MINIMUM EPPLICATION REQUIREMENTS
hunicipalities of all sizes from across Canada are encouragedto apply Priorto making a
submission, please ensure that you meet the following minimum requirerm ent s

+  The bidding municipalty must e a member of CONG,
+  The bid must have the support of City Council or Senior Staff, and

+  There must be a commercial airport within easy reach of the location,

ABOUT THE CRERTIVE CITY NETWORIK

The Creative City Metwork of Canada (CCNC) is a national non-profit organization that
operates as a knowledge sharing, research, public education, and professional developrment
resource inthe field of local cultural policy, planning and practice.

Through s work, the CCHNGC helos build the capacity of local cultural planning professionals
-and by extension local governments - to nurture and support cultural development in their
communities. By doing 3o, the CONG aims to improve the operating climate and conditions
for artists, arts, hertage and cultural organizations across the country, and the guality of life in
Canadian communities of all sizes.

FORMOREINFORMIATION:
Jennifer Lord, General Manager
Creative City Metworlc of Canada
Suite 4156 - 402 West Pender Strest
Wancolver BCVEER 1T6

Tel 604-6858-2489

Fax: 604-588-6701
jennifer@creativecity ca

W creativecity ca



©P®O9®@®® STAGE L: LETTER OF INTENT

St Johniz Harbour, bL = 2002 Summit

"It changed me
forever and gave
ry job and what |
dowithin the City
an mimagmnalble
boost and profile
that will have long-
term positive effects
- every ounce of
energy put out 1s
being paid back
ten-fold " -

Eay Anonsen,

Cry of St John's, NL
003 Host CHty

Please submit all the materials by October 24, 2003 to Jennifer Lord, General Manager,
jernifer@creativecity ca by 500 pm FPacific Time

Qnly applications recelved by emall will be congidered. SCNGC will not acoept late
applications.

1) Letter of Intent
Include the following information in a letter of intert (1-2 pages):

o]

o]

o]

Please provide the primary contact infommation for this application in the
following order,

First Mame, Last Mame, Title
City, Division, Unit
Telephone

Email

Full Mailing Address
Wiebsite

Population Size

Confimm the municipality is a member of CCMNG

Confinm there is a commercial airport within easy reach of location

Indicate preferred year oryearsto host: 2015, 2016, 2017, 2018

Description of how hosting the Creative City Summit will benefit your municigality

Description of the [ocal cultural featuras or initiatives the municipality wolld highlight

The Creative City MNetwork of Canada will review Stage 1 Leatters of Intent and will infanm
successtul and unsuccessiul applicants By November 25, 2013,

Successful applicants of Stage 1 will e asked to submit a full application as part of Stage 2
(see details to followd. The deadline for full applications 15 January 16, 2014.

Stage 1: Creative City Summit Host City Evaluation

Fadtors Weighting  Sub-Factors Max. Points
Basic . Pass/Fall  Stage 1: Letter of Intent - PassFall
Cualifications | ' i

 Stage 1: Municipality is a memberof  Pass/Fail
CZONG
- Stage 10 Commercial airport within easy

- PazsfFail
- reach of [ocation :
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"The surmmit helped
Lendeon's Culture
Office ralze our city's
cultural profile with
coleacues from
across Canada and i
enhanced our local
comruraty pride for
the value of culture.” -
Fobip Armistead,
Ciy of London, ON
2011 Host Cy

STAGE 2:
FULL APPLICATION AND APPLICATION FEE

Flease submit all the materials by January 16, 2014 to Jennifer Lord, General Manager,
jennifer@craeativecity ca by 500 pm Pacific Time.

Only applications recsaived by emall will be considerad. CONC will not accept late
applications.

Paid Non-Refundable Application Fee
The non-refundable application fee of $80.00 can e made payable Dy chaque or VISA o
hasterZard to; Craative City Networlk: of Canada

®this fee can be added to your Annual Membership Fee if prefemrad

Full Application
Inzlude the following informmation in your Applicationto Host a Creative City Summit:

1) Primary Gontact Information
Please confirm the primary cortact information for this application in the following order

First Mame, Last Mame, Title
City, Division, Unit
Telephone

Email

Full Mailing Address
Website

Population Size
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2 Local 5
The host municipality is responsible for two core-programming slement s: the host
citywelcome reception and local study tours. These events can be meaningful
learning opportunities.

Describe the ants, haritage and cultural venues, places or stes that highlight the local
community's history and people, and would create a meaningful learning experience

inlocal cultural development. Tell us about significant cultural initiatives, activities or

avents that would make the municipality stand out as host city of the Summit. Finally,
dermonstrate the ability of the host city to develop patnerships with local businesses,
cultural organizations and fellow regional CONG members to promote the Summit.

Cliskigs by Max Streicher wbp Besverbrook:
trtEallery, Fredericin, NE - 2009 Sammit
e

R EXp ce

The role of the local host is to add local flavour to the Creative Sty Summit and to
showease the host city. The host city is responsible for providing a municipal staff
person that will act as the Host Municipality Coordinator, Their role isto participate in
the Summit Programming Committes meetings in the 12 months preceding the avart,
planthe host oty welcomea reception and program local studytours. In addition, the Host
hunicipality Coordinator liaises on a regular basis by phone and email with the Creative
City Summit Coordinator regarding local logistics, promotion, making suggestions for
dining or cultural experiences, etc,

Describe your community's experience hosting and coordinating similar events, working
with national erganizations, working with the local community and/for attending a
pravious Craative City Summit.

AITE jas

Describe the amenities your municipality can offer to help facilitate the logistics of
producing a Summit.

Below 15 a guideline of the basic requirsment s based on previous experiences. We
understand that each municipality is different, therefore if yvou cannot provide this mix of
amenities, describe in detail what alt ernativels) you can offer

Location

Ideally, the meeting space and hotel should accommodate quests, meals and most
sessions allin one place. This will allow delegates the opportunity to network and hold
impromptu meetings. The mesting space and high-guality hotel should be certrally
located and there should be other amenities and services nearby ncluding restaurants
and business centra), as well as proximity to the ainport and other transportation senvices.

Registration Ares
Require space outside the main ballroom orin the main lobly area away from the main
traffic of the hotel for the registration area.



-11 -

Mz Meating Space

Require one large space that can hold between 16010 260 people with room for
technical requirements i.e. projectors, screens, translation booths (f required), recording
aquipment, stage, head takble and podium.

Eraakout Spaceas

Require approximat ely thres spaces that can hold between 5010 75 people with room for
technical regquirements i.e. projectors, screens, translation booths (f reguired), recording
equipment, stage, head table and podium.

Other Meaaling Space

OE e i vt Tl P, 5= ane small meeting room for storage and board meetings

2004 Saram it
TechnicalfAudio Visal
Require a production company to provide all technical requirement s and to assist with
set-up and troubleshooting throughout the event. Equipment reguirements may include:

+  Stand up microphones/podiums

+  Wireless microphones ould Be upto 10at one time)

+  Projector/cablesfremotes

+  Large screensilpto 3)

+  Head sets

+  TWDWD units

+  Complters, laptops and Internst connections

+  Digital recording hardware and software for all sessions

+ Easels and flipchans

+  Recording equipment

Miegls

Meeting spaces must be ableto accommaodate between 150 10 280 people for both
served and buffet style meals, Outside venues may e used for some meals (CCNG
may choose to not host three meals per day at the hotel). The venue must be able to
accommodate those with allergies or special digtany requirements. The CCNG will hawe

axclusive use of the wenues used for meals, and will not be open to the public at the
same time.

Hotel and Guest Room Requiraments

180 single guest rooms ¥ 3 night s (average) = 480 room nights

2 guest rooms for staff x5 nights average =10 room nights

3 guest rooms for VIPS ¥ 2 night 5 (average) = 6 room night s

Rates should be from $89-317%, If possible, 1o sult municipal government budgets.
90-95%6 of the guest rooms should e non-smoking.

Dascribe the local amenitias and addrass all the areas discussad abava Inciuding:
Location, registration area, main meeting space, breakout spaces, other mesting spaces,
technical and audiovisual amenities, meals, hotel, and guast room requiremernt s,



LT |

lirte Cour tSudy Tour, e, O -
2012 St
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The CCNC will contribute revenues through delegate registration fees and sponsorship
opportunities which will go towards the delivery of the Summit.

The hiost aity will commit to a host fee to at least the amount proposed intheir bid.

Inthe event that the Summit runs a deficit, CCHNG will pay 100% of the associaled costs,
Inthe event that the Summit runs a surplus, COMNGC will receive 100% of the associated
revenues,

The CCNC is finandially responsible for the averall delivery of the Summit including but
not limited to promotion, pre-Summit site visit, all contracts with wendors, speakar and
hotels, delegat e registration, catering, programming coordination including audio wisual,
and amy additional administrative agpects of the Summit coordination including Summit
avaluation and vendor follow-up post Summit, All cortracts entered into forthe provision
of senices will be with the CCNG. The host city is not responsible for any financial
logges dus tothe Summit. CCHNC has final authority on all finangial decisions related to
the Summit. While it is CCNGC's goal to generate a surplus to offset operating costs, the
organization aims to serve its members with a successiul Summit.

The host city organizes the walcoms reception and local study tours at their expenss.
The host city should also provide a staff person, in-kind, that will be the primary contact
forthe COMNGC staff and serve on the Creative City Summit Programming Committee

as the Host Munigipality Coordinator In addition, host cities may want to fund artistic
animation for the Summit that highlight the local cultural community during brealks,
evaning everts, et

Translation (simultanecus and of printed materals) will not be coverad by the CCORNGC.
Ifa host municipality reguires translation, they will need to coverthe cost of this.

hunicipalities are encouraged to form patnerships with neightzouring or regional
municipalities, academic, business, not-for-profit organizations and provingial agencies,
to leverage resources towards the Creative City Summit.

Please complete Table 1: Host City Contribution az part of the Host Municipality Key
Responsibility Checklist.

The Summit will take place between Gctober 151 and November 30th over a maimum of
2.6 days inciuding all evening evant s such as welcome receptions and daytime summit
programs. Bidding municipalities may apply for one year, multiple years or all four years,

Please indicate your preference and proposed dates in Table 2: Timing as part of the
Host Municipalty Key Responsibility Checklist.

I

ottar of Sup

YOI
¥

Include a Iett-er of support from City Coundil, Cffice of the Mayor or senior staff with
sigring aut hority.

Additionzl Mz

Additional materials such as photos orvideos are not required, but are encouraged.
Ensure that all matenals are available digitally through your application, or on the [rtemet.
Hard copies will not be accested or reviewead.



Fire by firi ot Tom Ererrer,
Mueeir London, Oh = 2011 Summ it
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Additional Information

Creative City Summit Programming Gommittea

The primary role of the Creative City Summit Programming Committes is to developthe
Summit content that will attract delegates from across Canada from communities of differant
sizes, encoudrage professional development and excellencs inthe practice, and suppor the
COMNC mission.

The main task of the Summit Programming Sommittes is to wond within the budget approved
by the CCNG Board to develop the owverall theme and summit content. The Committ e will
research presenters, panellists, session faciltators, select the Keynote presentations and
peerdto-peer presentations, world with the CCHNGC Board to ensure there is time for the Annual
General Megting and support the host city in the devalopmeant of the welcome reception and
local study tours.

The Summit Programming Committes is chaired by a mamber of the CONG Board from a
different province than the host city. The Committes includes, at minimum, the Host City
hunicipal Coordinator, the CCOMNG staff, and af lzast one other CCNG Board member The
Summit Programming Committ es meet s aporoximately once a month By telephone, stating
12 months from the Summit date and concludes approXimately one month after the Summit
to complete wrap up and evaluation.

Summit Schedule Template
' Day 1
Pra-fiorning  © Registration and
¢ Gortinental
- Breakfast
harmning
Lunch
Aftemoon ¢ Pre-Summit Round
i Table Discussion
Ewening - Registration

C Host City wWelcome
¢ Reception

Day 2

Registration and
Cortinental
Breakfast

Summit Programs
including Keynots
Speakers and Peerdo-
Peer presentations

Delegate Lunch

summit Programs
including Study Tours
and Peerto-Feer
presentations

Local Cultural Activity

of Frea Evening

Day 3
- CONG AGHMS

Regdistration and

© Cortinental Breakfast

©Summit Programs
including Keynote

Speakers and Peerdo-

- Peer presentations
¢ Delegate Lunch

Cosummit Programs

including Study Tours

* and Peerto-Peer
| presentations



Esion Squees, Uictork, BC - 2012 Summit

"Hosting the Creative
City Sumrmit provided
ug with a wracue
cpportunity to forge
nesw relaticnships,
unearth new
mformation about
our local history and
cultural comrmmnity
and cverall feel an
ENoInous sense of
pride i our ¢ty -
Nrhola Reddington,
City of Victaria, BC
4015 Hast Ciy
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Host Municipality Key Responsibility Checklist
+  Paricipate inthe Summit Programming Sormmitt ee

+  Liaise with the CCMNGC staff during the site visit and regularly by phone and email
+  Signthe Host Cy-CCRNC Summit Letter of Agreement

+  Provide information on meeting wenue, hotel, cultural attractions, restaurants and
travel information including taxis for the Creative City Summit website, promotions and
delegate Kits

+  Helpfind local suppliers and arrange any special evarts or venues
+  Organize the host city welcome reception

+  Design and organize the study tours

+  Procure gifts for Creative City Summit presenters — can be in-kind
+  Choose performers for artistic animation (f required)

+  Make suggestions for local speakers and panel participants

+  Generate buzz in the local community about the Summit

+  |dentify local sponsors of regional suppotars

Table 1: Host City Contribution

Items Expenses/Revenue

Expenses
Host City Welcomea Reception for 160-280 people
Local Study Tours for 160-280 peaple
Haost Municipalty Coordinator (in-kKind)
Local Aristic Animation
Translation — Cptional
Tetal
Revarle
Source 1
Source 2
Host bMunicipality Coardinator (in-kind)
Total

Table 2: Timing

2018 2018 2017 2018

Proposed Dates

Dates must be betwean October 15t
and Movernber 30th of that year

Indicate with an "X" if
not applying for this year
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® ®0® ®@® EVALUATION PROCESS

Stage 2: Creative City Summit Host City Evaluation

Factors

Local Cultural ~ 30%
Features

Experience 5%

Amenities 20%

Host City - 40%
Contribution

Timing
Letter of

Support
General 5%

Total

 Weighting

Sub-Factors

: Good selection of arts, heritage and cultural venues, places or sites that
. highlight the local community’s history and people, and would create a
: meaningful learning experience in local cultural development

Significant cultural initiatives, activities or events which make the
: municipality stand out as host city of the Summit

Demonstrate ability to develop partnerships with local businesses,
i cultural organizations and fellow regional CCNG member to promote
: the Summit

Experience hosting and coordinating similar events, working with
national organizations, working with the local community and/or
¢ attending a previous Creative GCity Summit

Meeting rooms for approximately 150-250 peaple, with breakout room
 options and audio visual capabilities

High quality hotel that offers rooms at an affordable rate, between
: $89.00 and $179.00 a night

¢ Cover the costs of a host city welcome reception for 150-250 people

: Cover the cost of local study tours for 150-250 people

. Contribute in-kind staff time for the Host City Municipal Coordinator
: over a 12 month planning petriod

Cover the cost of local artistic animation

! If simultaneous translation and/or translation of printed materials are
: required, include the estimated cost and demonstration of ability to
pay for this service. This expense is optional. Unfortunately, CCNC does
: not have funds available to cover the cost of simultaneous translation
and/or translation of printed material at this time.

Completed Table 1: Host City Contribution
Completed Table 2: Timing

Letter of support from City Council, Office of the Mayor or Senior staff
. with signing authority

Quality of overall bid package including any photos, videos or other
materials submitted by email. All materials must be available
electronically.

Stage 2: Paid Nan-Refundable Application Fee of $80.00

 Points
;10
10

10

10
10
15

{15

' Pass/
. Fail

 Pass/Fail
| Pass/Fail
- Pass/ Fail

 Pass/Fail
100

Other Considerations: In its final selection, the Greative Gity Network of Canada will take into consideration variation in
host city community size and geographical representation.



