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RECOMMENDATION 
 
The Surrey Library Board recommends that Council receive as information the Surrey Libraries 
Strategic Plan for 2013 – 2015, a copy of which is attached to this report as Appendix “A”. 
 
INTENT 
 
The purpose of this report is to provide information about the Strategic Plan that has been 
developed for Surrey Libraries that will assist in guiding the activities of staff and the decisions of 
the Board during the years 2013 through 2015. 
 
BACKGROUND 
 
The world of libraries is changing dramatically.  The rapidly changing environment of technology 
that has brought with it such things as ebooks, electronic journals, etc. and the overwhelming 
increase in the electronic delivery of information has transformed and continues to transform 
how libraries operate in the delivery of services.  Online access to resources and services through 
the Surrey Libraries website at www.surreylibraries.ca is expanding, as is public use of computer 
workstations and the four Computer Learning Centres that are housed in Surrey’s libraries.  The 
popularity of ebooks, emagazines and other online resources is climbing.  While 96% of library 
materials circulated are print and A/V materials, the trend towards using electronic resources is 
accelerating. 
 
Surrey Libraries are also experiencing challenges due to the on-going rapid growth of our city.  
The new flagship library in City Centre has changed the nature of service delivery and has greatly 
improved the profile of the Library in the community. 
 
Recognizing the rapidly changing environment of libraries generally and the opportunities and 
challenges that Surrey Libraries are experiencing, the Library Board endorsed the development of 
a 3-year Strategic Plan.  Based on direction from the Board, in late 2012 Library staff retained a 
consultant, Susan Papadionissou, to assist in developing a 3-year Strategic Plan for approval by 
the Board. 
 
With the assistance of the consultant interviews were conducted with people in the community, 
local thought leaders, Library Board members, other stakeholders, City staff in a variety of 
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Departments and Libraries staff.  These interviews were directed toward better understanding the 
future of the Library as envisioned by each of those that were interviewed. 
 
Based on these interviews and a scan of best practices and trends, a draft 3-year Strategic Plan was 
developed for Surrey Libraries, covering the years 2013 through 2015.  The Plan is intended to be 
used to guide the activities of Libraries staff and the decisions of the Board. 
 
The draft Strategic Plan was presented to the Surrey Libraries Board at its Regular meeting on 
May 23, 2013, at which time the Board adopted the Plan and requested that it be presented to City 
Council. 
 
DISCUSSION 
 
The Strategic Plan provides as background the results of the interviews and research that was 
conducted.  The Plan is structured around a Vision, Mission and Objectives that are articulated at 
the outset of the document.  These are then translated into a series of Strategic Outcome Areas 
each which is supported by a list of actions and/or outcomes that are intended to be completed 
over the 3-year period that the Plan covers. 
 
The Strategic Outcome Areas are: 
 

1. Expand opportunities for social engagement; 
2. Literacy supports will be strengthened, as a tool to access learning; 
3. Equitable access to learning opportunities and experiences will be enhanced by way of 

partnerships; and 
4. Libraries capacity to support learning and creative experiences will be improved. 

 
There are a total of 43 intended actions collectively under these Focus Areas.  The Board and the 
staff of Surrey Libraries will use the Strategy as the basis for developing annual work plans and to 
assist in decision-making.  The Board will be provided with regular updates by staff on progress 
that is being made in relation to the various actions that are referenced in the Plan. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The Strategic Plan supports the City’s vision for an engaged citizenry and the delivery of cost 
effective, relevant, customer-focused services.  The Plan considers the goals outlined in the 
Learning for Life Strategy and the Surrey Sustainability Charter, focusing on early learning 
initiatives for children, adult literacy, including computer literacy skills, services for new 
Canadians, opportunities for social engagement and lifelong learning.  The Plan also assists in 
addressing the objectives of the City’s Social Well-Being Plan and the Poverty Reduction Plan 
with specific actions focused on reaching out to the community and participating in community 
development initiatives. 
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CONCLUSION 
 
The Surrey Libraries Strategic Plan that is attached to this report as Appendix A will act to guide 
the actions and decisions of the Libraries Board and Library staff over the course of the years from 
2013 through 2015. 
 
 

  
 
Linda Stromberg    Melanie Houlden 
Chair,      Chief Librarian 
Surrey Libraries Board 
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