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RECOMMENDATION 
 
The Parks, Recreation and Culture Department and the Finance and Technology Department 
recommend that the Finance Committee recommend that Council approve a grant under the 
Community Enhancement Partnership Program in the amount of $3,000 to the Fleetwood 
Community Association to support of the installation of the Swank Road Storyboard signage in 
Fleetwood as generally illustrated and described in Appendix 2 attached to this report. 
 
BACKGROUND 
 
In January 2010 Council adopted the Community Enhancement Partnership (CEP) Program, 
which is intended to provide financial support for projects focussed on community engagement 
and neighbourhood beautification.  Under the CEP Program, residents and community groups 
may apply to the City for a grant under either of two separate categories; these being:  
 

• Small Project Grants - to support in planning, organizing and implementing projects 
intended to directly improve the physical aesthetic appeal of a neighbourhood; or  

 
• Partnership Grants - to support projects that build community relationships through 

celebration and activity.  
 
The CEP Program Guidelines are attached as Appendix 1. 
 
The community has been notified of this program through stakeholder mail-outs, newspaper ads, 
press releases, promotional posters at civic facilities and on the City’s website and social media 
outlets.  A Grant Selections Committee has been established with representatives from various 
Departments and is responsible for assessing grant applications that are received under the 
Program.  Forty one (41) CEP Program grants have been approved to date by City Council. 
 
DISCUSSION 
 
The following sections of this report provide a description and evaluation of an application that 
has been received by the City for a grant under the CEP Program. 
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Swank Road Storyboard (NE Corner of Fraser Highway and 158th Street) Project 
 
The Fleetwood Community Association (FCA) has requested funding to create and install a 
Fleetwood storyboard at Fraser Highway and 158th Street.  Appendix 2 provides information on 
the location and details of the project.  The storyboard is part of a community-driven initiative to 
stitch together the early history of Fleetwood with the developing Fleetwood Town Centre.  The 
intention is to assist in strengthening community identity and improve the public realm in 
Fleetwood.  The City’s Heritage Services staff and the Heritage Advisory Committee are aware of 
this initiative and view it as a unique project separate from the City’s heritage storyboard 
program.  The FCA will be responsible for installing and maintaining the signage. 
 
The storyboard will be on a brushed stainless steel plate with laser etched graphics mounted on a 
powder coated steel frame.  The frame will be mounted on a concrete base, clad with basalt stone.  
The landscaping at the proposed site will be reconfigured to ensure the storyboard will be visible 
by vehicle traffic and pedestrians.  The Swank family will be consulted on the storyboard text and 
will donate $3,000 toward the project.  
 
The FCA has requested a grant of $3,000 to assist in funding the creation and installation of the 
storyboard.  The FCA has estimated 60 hours of volunteer time for design and research for the 
storyboard as well as 12 hours of volunteer labour to reconfigure the site for its placement.  
 
Staff members from the Parks Division and the Engineering Department have reviewed the 
application and view the storyboard as suitable for the subject site. 
 
The Grant Selections Committee has confirmed that the project as proposed complies with the 
criteria associated with CEP Program.  As such, staff is recommending that a grant of $3,000 be 
provided to the FAC for the project. 
 
Funding 
 
Appendix 3 provides information on the status of funding related to the Community 
Enhancement Partnership Program based on an assumption that Council will approve the 
recommendation of this report. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The CEP Program supports the achievement of the of the objectives of the City’s Sustainability 
Charter by encouraging social connections, volunteerism, community ownership and citizen 
engagement, in accordance with the Charter scope action items SC6, SC7, SC8 and SC13. 
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CONCLUSION 
 
Based on the above discussion, it is recommended that the Finance Committee recommend that 
Council approve a grant under the CEP Program in the amount of $3,000 to the Fleetwood 
Community Association to support the installation of the Swank Road Storyboard signage in 
Fleetwood as generally illustrated and described in Appendix 2 attached to this report. 
 
 
 
Laurie Cavan      Vivienne Wilke, CGA 
General Manager    General Manager     
Parks, Recreation & Culture   Finance & Technology  
 
Appendix 1:  CEP Program Overview and Guidelines 
Appendix 2:  Location and details of the Swank Road Storyboard   
Appendix 3:  Status of Community Enhancement Partnership Program Budget 
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Appendix 2 
 
 

Location of Proposed Swank Road Storyboard 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proposed Swank Road Storyboard Detail 
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Appendix 3 

 


