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RECOMMENDATION 
 
The Parks, Recreation & Culture Department and the Finance & Technology Department 
recommend that the Finance Committee recommend that Council approve a grant under the 
Community Enhancement Partnership Program in the amount of $3000 to Alexandra 
Neighbourhood House Community Garden Group for the beautification of an existing community 
garden in Alexandra Park all as generally described in this report. 
 
BACKGROUND 
 
In January 2010 Council adopted the Community Enhancement Partnership (CEP) Program, 
which is intended to provide financial support for projects focussed on community engagement 
and neighbourhood beautification.  Under the CEP Program, residents and community groups 
may apply to the City for a grant under either of two separate categories; these being:  
 

• Small Project Grants - to support in planning, organizing and implementing projects 
intended to directly improve the physical aesthetic appeal of a neighbourhood; or  

 
• Partnership Grants - to support projects that build community relationships through 

celebration and activity.  
 
The CEP Program Guidelines are attached as Appendix 1.  The CEP Program has an annual 
budget of $25,000. 
 
A Grant Selections Committee has been established with representatives from various 
Departments and is responsible for assessing grant applications on an ongoing basis.  Thirty four 
(34) CEP Program grants have been approved to date by City Council. 
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DISCUSSION 
 
An application has been received for a Small Project Grant under the CEP Program.  A description 
and an evaluation of the application in relation to the CEP Program Guidelines are contained in 
the following section of this report. 
 
Alexandra Neighbourhood House Community Garden Beautification Project 
 
Alexandra Neighbourhood House - Community Garden Group, which includes 40 volunteers, has 
applied for a CEP Program Small Projects Grant to support the enhancement of an existing 
community garden in Alexandra Park, a publicly accessible (not city-owned) park in Crescent 
Beach.  The Group intends to enhance the garden plots in the park and create better social spaces.  
The garden is located in a public space along Sullivan Street as illustrated in Appendix 2 attached 
to this report. 
 
The applicants are focused on encouraging the local community to become more involved in the 
garden by creating a more inviting and beautiful public space.  The enhancements will encourage 
neighbourhood engagement and create a more attractive streetscape for motorists on the 
adjacent street. 
 
The Alexandra Neighbourhood House – Community Garden Group has requested a grant of 
$3,000 from the City to support this project.  These funds will be used to construct an entrance 
arbour and to purchase and install two garden benches, a birdbath, interpretive signage and 
edging plants.  The applicants have advised that 460 volunteer hours will be committed to 
designing and construct the garden enhancements and that they have received donations of 
materials toward the project.  The overall value of the contributions (cash, volunteer time, 
building materials) is estimated at $7,300. 
 
Based on a review of the proposed project against the CEP Program Guidelines, the Grants 
Selection Committee is recommending that a grant of $3,000 be provided to the applicants 
subject to a commitment by the applicants to maintain the community garden enhancements on 
an ongoing basis and that photographs that act to document the progress and outcomes of the 
project be submitted to the City upon project completion. 
 
Funding 
 
Appendix 3 provides information on the status of funding available to the Community 
Enhancement Partnership Program on an assumption that Council will approve the 
recommendations of this report. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The CEP Program supports the objectives of the City’s Sustainability Charter by encouraging 
social connections, volunteerism, community ownership and citizen engagement, in accordance 
with Socio-Cultural Action items SC6, SC7, SC8 and SC13 as contained in the Charter. 
 
  



- 3 - 
 
 
CONCLUSION 
 
Based on the above discussion, it is recommended that the Finance Committee recommend that 
Council approve a grant under the Community Enhancement Partnership Program in the amount 
of $3000 to Alexandra Neighbourhood House Community Garden Group for the beautification of 
an existing community garden in Alexandra Park all as generally described in this report. 
 
 
 
 
 
Laurie Cavan      Vivienne Wilke, CGA     
General Manager     General Manager    
Parks, Recreation & Culture    Finance and Technology 
 
 
 
 
Appendix 1:  CEPP Program Overview and Guidelines 
Appendix 2:  Site Location 
Appendix 3:  Status of Community Enhancement Partnership Program funding 
 
j:\park-rec\wpcentre\corprpts\2013\cepp alexandra n house.docx 
DCV 5/2/13 9:15 AM 

 
 
 
  



- 4 - 
 
 

AP P E N D I X  1

 
 



- 5 - 
 
 

 
 



- 6 - 
 
 

 
 
 
 
 
 

 
 



- 7 - 
 
 

AP P E N D I X  2 
 

Location of Alexandra Neighbourhood House Community Garden – Crescent Beach 
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