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FINANCE COMMITTEE OF COUNCIL 
 
TO: Mayor & Council DATE: February 12, 2013 
 
FROM: General Manager, Parks, Recreation and Culture 

General Manager, Finance and Technology 
FILE: 8200-01 

 
SUBJECT: 2013 Surrey International World Music Marathon 
 

 
 
RECOMMENDATION 
 
The Parks, Recreation and Culture Department and the Finance and Technology Department 
recommend that Council receive this report as information. 
 
INTENT 
 
The purpose of this report is to provide Council with an overview of the results of the 2012 Surrey 
International Music Marathon event that was staged by the Surrey International Marathon 
Society (the “Society”) in September of 2012.  The report also provides information in relation to 
the plans for the 2013 Surrey Marathon and documents actions that staff is taking in support of 
the 2013 event. 
 
BACKGROUND 
 
On September 30, 2012, the Society hosted the inaugural Surrey Marathon that included several 
road race events on streets in the City Centre and North Surrey area.  These events included a 
Boston-certified full marathon, a half-marathon, a five-kilometre run, a kid’s run, a marathon 
team relay and a half-marathon team relay.  In addition, there was an elementary school cross-
country race held in Holland Park in advance of the event with promotional ties to the marathon. 
 
In support of the 2012 Surrey Marathon the City provided a $215,000 grant to the Society to assist 
in off-setting some of the related costs.  When funding for the 2012 event was approved by 
Council, the Society understood that it would be expected to work diligently to reduce its reliance 
on City funding with the goal of the event being fully self-supporting within five years. 
 
The inaugural Surrey Marathon was considered an overall success.  The following are some high-
lights: 
 

 2,138 people registered to participate in the various different races, not including school 

student participation in the cross-country race; 

 53% of participants were female; 
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 56% of participants were from outside of Surrey, with visitors coming from locations as far 

away as Newfoundland and Alaska; 

 More than 250 volunteers assisted in staging the various races; 

 A high percentage of race participants brought people with them to cheer them on; 

 The race attracted large numbers of residents who came out to cheer on the participants; 

and 

 Through outreach to general and sport related media, the Surrey International World 
Music Marathon was recognized in no fewer than 112 separate articles and interviews and 
achieved in excess of $1.15 million in earned media coverage for the event. 

 
While the event was considered to be very successful, there were some challenges associated with 
traffic management related to areas along the race route. 
 
On December 10th 2012, a representative of the Society provided Council with a presentation on 
the results of the 2012 Surrey Marathon event. 
 
Representatives of the Society are working with staff on general planning for the 2013 event 
including the development of a new race route that will reduce traffic management concerns. 
 
DISCUSSION 
 
The Society has commenced planning for the 2013 Surrey Marathon, which is scheduled for 
Sunday, September 29, 2013. 
 
The Society in conjunction with City staff and emergency service partners has developed a new 
race route for the 2013 event building on the experience that was gained in 2012.  The new route, 
which is illustrated on Appendix “1” attached to this report: 
 

 is more scenic than the 2012 route; 
 showcases Green Timbers Urban Forest; 
 reduces the use of busy arterial roads, thereby reducing traffic conflicts in and around the 

race route; 
 reduces the change in elevation along the course that will result in faster times; 
 will not hinder access to either Surrey Memorial Hospital or the Pattison Outpatient 

Centre; 
 allows easier vehicular access to and from the race start; and 
 retains the start and finish in City Centre, which is important to sponsors and local 

businesses. 
 
City staff, community stakeholders, TransLink and emergency service providers have all reviewed 
and provided preliminary endorsement of the proposed route.  A full traffic plan is now being 
developed. 
 
The FEST Committee is engaged in reviewing the logistics for the 2013 event to assist in ensuring 
that it runs smoothly, that the safety of participants and the public is fully addressed and that 
community disruptions are minimized. 
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Projected Number of 2013 Participants 
 
The Society projects a 20% increase in participants for the 2013 event, being a total of 2,562 
participants.  This is very achievable based on typical growth patterns in similar events being held 
in the Pacific North-West. 
 
Event Budget 
 
The Society has developed a 2013 event budget, a summary of which is attached as Appendix “2” to 
this report.  Projected revenues from sponsorships, vendors, and registration fees amount to 
$320,000.  Projected expenses amount to $480,000 including a contingency of approximately 
$17,000.  This leaves a budget deficit of $160,000.  The Society has submitted a letter to the City 
dated January 31, 2013, a copy of which is attached as Appendix “3”, requesting a grant in the 
amount of $160,000 in support of the 2013 Surrey Marathon.  This amount is in line with the 
expectations that were documented in Corporate Report no. F016;2011, a copy of which is attached 
as Appendix “4”, that was considered by Council in relation to the 2012 Surrey Marathon and 
within which it was noted that the event would need diminishing levels of financial support from 
the City over the first four years of its operation with the objective of it being self-sustaining 
thereafter. 
 
In the absence of other direction from Council, staff will provide financial support t0 the Society 
of up to $160,000 for the staging of the 2013 Surrey Marathon event subject to the Society entering 
into a formal Agreement with the City that documents the Society’s obligations related to the 
event and the use of the funds provided by the City and the conditions under which payments 
will be made by the City to the Society. 
 
Funding 
 
Funding of up to $160,000 to support the 2013 Surrey Marathon is available within the approved 
2013 Operating Budget. 
 
Sport Tourism Strategy 
 
The staging of the Surrey Marathon aligns well the goals and objectives of the Surrey Sport 
Tourism Plan and the related Sport Tourism Strategy. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The 2013 Surrey Marathon will assist in achieving the objectives of the City’s Sustainability 
Charter; more specifically: 
 

 Socio-Cultural Goal #13 – “Promote a variety of opportunities for community celebration 
and gathering through local and City-wide events and festivals, and through the 
establishment of a range of gathering places in neighbourhoods and at a City-wide level”; 
and 

 Socio-Cultural Goal #12 – “Encouraging and facilitating volunteerism and participation in 
community activities by persons of all ages, abilities and cultural communities.” 
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CONCLUSION 
 
The staging of the Surrey Marathon aligns well the goals and objectives of the Surrey Sport 
Tourism Plan and the related Sport Tourism Strategy.  Staff will work with the Society toward 
entering into an agreement as documented in this report under which the City will provide 
financial support to assist with the expenses associated with the Society staging of the 2013 Surrey 
Marathon as generally described in this report. 
 
 
 
Laurie Cavan       Vivienne Wilke 
General Manager      General Manager 
Parks, Recreation and Culture     Finance and Technology 
 
 
Appendix 1 - New Marathon Route for 2013 
Appendix 2 - Summary Budget for the 2013 Surrey Marathon Event 
Appendix 3 –  Letter from Surrey International Marathon Society dated January 31, 2013 
Appendix 4 –  Corporate Report No. F016; 2011 titled “Surrey International Marathon – Request 

for Funding” 
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APPENDIX 2 – Summary Budget for the 2013 Surrey Marathon Event 
 
 
 
 

SURREY WORLD MUSIC MARATHON   

2013 EVENT BUDGET 
    

    

REVENUE   
Entry Fees  $                  175,000  

Sponsorship  $                  145,000  

City of Surrey  $                  160,000  

TOTAL REVENUE  $                  480,000  

    

    

EXPENSES   
Staff / Contractors  $                  150,000  

Traffic Management  $                  135,000  

Race Operations  $                    53,000  

Participant Supplies (shirts, medals, etc)  $                    52,000  

Marketing & Signage  $                    58,000  

Entertainment Event  $                    15,000  

Contingency  $                    17,000  

TOTAL EXPENSES  $                  480,000  

    

BALANCE  $                             -    
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APPENDIX 3 – Letter from Surrey International Marathon Society dated January 31, 2013 
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APPENDIX 4 - Corporate Report No. F016; 2011 titled “Surrey International Marathon – Request 
for Funding 
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