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FINANCE COMMITTEE 
 
TO: Mayor & Council DATE: March 5, 2012 
 
FROM: General Manager, Parks, Recreation & Culture 

General Manager, Finance & Technology 
FILE: 1850-01 

 
SUBJECT: Community Enhancement Partnership (CEP) Program – Bolivar Heights 

Community Association and James Ardiel Elementary School - Earth Day 
Clean – Up Event  

 

 
RECOMMENDATION 
 
The Parks, Recreation & Culture Department and the Finance & Technology Department 
recommend that the Finance Committee recommend that Council approve a grant under the 
Community Enhancement Partnership Program in the amount of $550 to the Bolivar Heights 
Community Association to support the James Ardiel Elementary School Earth Day Clean-up Event 
to be held on April 20th, 2012 all as generally described in this report.  
 
BACKGROUND 
 
In January 2010 Council adopted the Community Enhancement Partnership (CEP) Program, 
which is intended to provide financial support for projects focussed on community engagement 
and neighbourhood beautification.  Under the Program, residents and community groups may 
apply to the City for a grant under either of two separate categories; these being:  
 

 Small Project Grants - to support in planning, organizing and implementing projects 
intended to directly improve the physical aesthetic appeal of a neighbourhood; or  

 

 Activity and Celebration Grants - to support projects that build community 
relationships through celebrations and/or activities.  

 
The CEP Program Guidelines are attached as Appendix 1.  The CEP Program has an annual 
budget of $25,000. 
 
A Grant Selections Committee has been established with representatives from various 
Departments, which is responsible for assessing grant applications as and when they are received 
by the City.  Twenty five (25) CEP Program grants have been approved to date by Council. 
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DISCUSSION 
 
An application has been received for an Activity and Celebration Grant under the CEP Program.  
A description and an evaluation of the application in relation to the CEP Program Guidelines are 
contained in the following section of this report. 
 
James Ardiel Elementary School Earth Day Clean-up Party  
 
This initiative involves the Bolivar Heights Community Association (BHCA), the James Ardiel 
Elementary School PAC, the Bolivar Heights Block Watch network and other interested 
community partners. 
 
The goal of the project is to clean up litter from streets, sidewalks and parking lots in Bolivar 
Heights with the involvement of families and students who live in the area.  This cleanup will 
commence at James Ardiel Elementary School and be conducted along common student walking 
routes to/from the school and will include bus stops, and a community retail area.  The cleanup 
will be held during school hours in concert with the Earth Day/Clean Sweep week.  The BHCA 
will organize and promote this event to the James Ardiel PAC, school staff and students, and 
members of the community.  The BHCA will also coordinate the activities and involvement of the 
people who will be collecting the garbage. 
 
The BHCA will prepare a project summary and review upon completion.  Organizers hope that 
students and families will be further engaged with their neighbourhood as they see the results of 
the project.  
 
The BHCA has requested a grant of $550 from the City to support this project.  These funds will be 
used to purchase materials and snacks for 500 students, and 50 adult volunteers.  The applicants 
have provided an estimate of 520 volunteer hours from students and teachers from James Ardiel 
Elementary School, 45 hours from 30 parent and community volunteers and 12 hours from 
volunteers from the BHCA and PAC, for a total of 580 hours.  Supporting businesses will be 
providing garbage bags, pick-up tools and other clean-up equipment. 
 
Based on an evaluation of the proposal using the CEP Program Guidelines, a grant of $550 is 
recommended subject to a commitment by the applicant: 

 

 To educate those involved in the clean-up effort on possible hazards they may encounter 
during the clean-up such as sharps, etc.; and 

 To ensure that the filled garbage bags are centrally located for pick up by the City on April 
20th. 

Funding 
 
Appendix 3 provides information on the status of funding related to the Community 
Enhancement Partnership Program based on an assumption that Council will approve the 
recommendations of this report. 
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SUSTAINABILITY CONSIDERATIONS 
 
The CEP Program supports the goals of the City’s Sustainability Charter by encouraging social 
connections, volunteerism, community ownership and citizen engagement, in accordance with 
the Socio-Cultural Action items SC6, SC7, SC8 and SC13 of the City’s Sustainability Charter. 
 
CONCLUSION 
 
Based on the above discussion, it is recommended that the Finance Committee recommend that 
Council approve a grant under the Community Enhancement Partnership Program in the amount 
of $550 to the Bolivar Heights Community Association to support the James Ardiel Elementary 
School Earth Day Clean-up Event to be held on April 20th, 2012 all as generally described in this 
report.  
 
 
 
 
Vivienne Wilke, CGA    Laurie Cavan      
General Manager    General Manager    
Finance & Technology    Parks, Recreation & Culture  
 
 
 
 
Appendix 1:  2012 CEPP Program Overview and Guidelines 
Appendix 2:  Site Location 
Appendix 3:  Status of Community Enhancement Partnership Program funding 
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AP P E N D I X  2 
 

CL E A N -U P  S I T E  LOCA T I ON  
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