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FINANCE COMMITTEE 
 
TO: Mayor & Council DATE: January 18, 2012  
 
FROM: General Manager, Parks, Recreation & Culture 

General Manager, Finance & Technology 
FILE: 1850-01 

 
SUBJECT: Community Enhancement Partnership (CEP) Program – Little Campbell River 

Restoration and Forest Trail Interpretive Signage 
 

 
RECOMMENDATION 
 
The Parks, Recreation & Culture Department, and the Finance & Technology Department 
recommend that the Finance Committee recommend that Council approve a grant under the CEP 
Program in the amount of $3,000 to the Friends of Semiahmoo Bay Society and the Little 
Campbell Watershed Society to support the removal of invasive plants, the planting native species 
and installing interpretive signage along the Little Campbell River as generally described in this 
report. 
 
BACKGROUND 
 
In January 2010 Council adopted the Community Enhancement Partnership (CEP) Program, 
which is intended to provide financial support for projects focussed on community engagement 
and neighbourhood beautification.  Under the CEP Program, residents and community groups 
may apply to the City for a grant under either of two separate categories; these being:  
 

 Small Project Grants - to support in planning, organizing and implementing projects 
intended to directly improve the physical aesthetic appeal of a neighbourhood; or  

 

 Partnership Grants - to support projects that build community relationships through 
celebration and activity.  

 
The CEP Program Guidelines are attached as Appendix 1.  The CEP Program has an annual 
budget of $25,000. 
 
A Grant Selections Committee has been established with representatives from various 
Departments and is responsible for assessing grant applications on an ongoing basis.  Twenty four 
(24) CEP Program grants have been approved to date by City Council. 
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DISCUSSION 
 
An application has been received for a Small Project Grant under the CEP Program.  A description 
and an evaluation of the application in relation to the CEP Program Guidelines are contained in 
the following section of this report. 
 
Friends of Semiahmoo Bay Society & Little Campbell Watershed Society – Little Campbell 
River Forest Trail Interpretive Signage and Restoration Phase 11 
 
This initiative is a partnership involving the Friends of Semiahmoo Bay Society, Little Campbell 
Watershed Society, A Rocha Canada, Semiahmoo Fish & Game Club, Little Campbell Hatchery, 
and the City of Surrey SHaRP and COHO teams.  The partnership has applied for a CEP Program 
Small Projects Grant to support the work of the partnership in protecting and enhancing the 
Little Campbell River including its riparian area.  The river has been identified as a priority 
watershed by the Shared Waters Roundtable, Semiahmoo First Nation, Environment Canada, BC 
Ministry of Environment and Pacific Salmon Foundation.  The site that is focus of the current 
work has been overtaken with invasive species, and as a result, volunteers would like to enhance 
the site by removing these invasive species and planting native species, mainly wildflowers.  The 
project also includes the installation of 15 interpretive signs to educate visitors about native plants 
and habitats of the riparian forest.  The enhancement work will occur in the riparian zone as 
illustrated in Appendix 2. 
 
The goal of the project is to increase biodiversity and carbon sequestration through wildflower 
planting, engage the community in the stewardship of the riparian forest, and improve salmon 
spawning grounds through enhanced water quality.  The project partners have committed to 
ongoing monitoring and participation in invasive removals, trail improvements and maintenance. 
 
The invasive species removal and trail improvements would occur in late March.  A photo 
inventory of native flowering plants will be conducted throughout the spring and summer with a 
full day wildflower planting event occurring in mid April.  A survey of trees and shrubs will also be 
conducted to assess if further enhancement is required.  Bi-monthly interpretive walks will be 
scheduled with school groups and special event tours celebrating Earth Day are being planned.  A 
series of 15 interpretive signs will be installed and a printed self-guiding walking trail brochure 
will be produced. 
 
The Friends of Semiahmoo Bay Society and the Little Campbell Watershed Society have requested 
a grant of $3,000 from the City to support this project.  These funds will be used to purchase 
plants, purchase materials for interpretive signs, print brochures, provide refreshments for 
volunteers and cover other minor expenses.  The applicants have provided an estimate that 1083 
hours in volunteer community and professional time will be provided through the course of the 
project.  Cash donations toward the project include $500 from Semiahmoo Fish and Game Club, 
$500 from Little Campbell Watershed Society and $50 from A Rocha Canada.  The overall value of 
the volunteer and other contributions is estimated at more than $13,000. 
 
Based on an evaluation of the proposed project using the CEP Program Guidelines, a grant of 
$3,000 is recommended subject to a commitment by the applicants, the Friends of Semiahmoo 
Bay Society and the Little Campbell Watershed Society to submit to the City photographs that act 
to document the progress and outcomes of the project. 
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Funding 
 
Appendix 3 provides information on the status of funding related to the Community 
Enhancement Partnership Program on an assumption that Council will approve the 
recommendation of this report. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The CEP Program supports the goals of the City’s Sustainability Charter by encouraging social 
connections, volunteerism, community ownership and citizen engagement, in accordance with 
the Socio-Cultural Action items SC6, SC7, SC8 and SC13 of the City’s Sustainability Charter. 
 
CONCLUSION 
 
Based on the above discussion, it is recommended that the Finance Committee recommend that 
Council approve a grant under the CEP Program in the amount of $3,000 to the Friends of 
Semiahmoo Bay Society and the Little Campbell Watershed Society to support the removal of 
invasive plants, the planting native species and installing interpretive signage along the Little 
Campbell River as generally described in this report. 
 
 
 
 
Vivienne Wilke, CGA     Laurie Cavan      
General Manager     General Manager    
Finance & Technology     Parks, Recreation & Culture  
 
 
 
 
Appendix 1:  2011 CEPP Program Overview and Guidelines 
Appendix 2:  Site Location 
Appendix 3:  Status of Community Enhancement Partnership Program funding 
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