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FINANCE COMMITTEE 
 
TO: Mayor & Council DATE: November 3, 2011 
 
FROM: General Manager, Parks, Recreation and Culture 

General Manager, Finance & Technology 
FILE: 1850-01 

 
SUBJECT: Surrey City Orchestra - Request for Funding Support 
 

 
RECOMMENDATION 
 
The Parks, Recreation and Culture and the Finance and Technology Departments recommend 
that the Finance Committee recommend that Council approve an allocation of $40,000 from the 
Council Initiative Fund to support the presentation by the Surrey City Orchestra of a series of 
concerts in Surrey during 2012 and to support the development of a financially sustainable 
operating model for the Orchestra. 
 
INTENT 
 
The purpose of this report is to provide an update to Council on the Surrey City Orchestra and to 
recommend that financial assistance be provided to support a 2012 concert series featuring the 
Surrey City Orchestra (SCO) and to support the development of a financially sustainable 
operating model for the SCO. 
 
BACKGROUND 
 
On December 15, 2008 Council approved the recommendations of Corporate Report No. 
F019:2008 ( a copy is attached as Appendix “A”), which included a grant of $34,500 from the 
Council Initiatives Fund to support a series of concerts by the Surrey City Orchestra (SCO), which 
was endorsed as the resident professional orchestra company in Surrey. 
 
The proponents of the proposal to form the Surrey City Orchestra were Dr. Wayne Jeffrey and Dr. 
Calvin Dyck; they are professional musicians and faculty members of the Music Department of 
Kwantlen Polytechnic University.  As the Co-artistic Directors of the SCO they provide the 
musical and organizational leadership for this company of professional musicians.  Their goal for 
the SCO is to bring the finest musical experiences possible to the City of Surrey through a series 
of concerts performed in a variety of traditional and non traditional indoor and outdoor venues. 
 
With Council’s approval of funding in 2008, the SCO intended to provide a series of three 
concerts in Surrey.  As described in the letter from Dr. Calvin Dyke, which is attached as 
Appendix “B”, the SCO has presented the following concerts and performances: 
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 “Mozart and Friends – A celebration of Haydn’s Bicentennial” - featuring vocal soloist, 
Megan Huckabay and trumpet soloist, Tom Shorthouse; performed at the Simon Fraser 
University – Surrey Campus; 

 “Mozart and Friends – The Great Mozart Hunt” - featuring world renowned bassoonist, 
George Zukerman and actor Ron Halder; performed at the Sheraton Vancouver Guildford 
Hotel; and 

 “Saint – Saens Carnival of the Animals” – featuring fifteen (15) young Surrey pianists and 
over two-hundred (200) students in a collaboration with the Surrey School Board - fine 
arts teaching specialists; performed at the Surrey Arts Centre. 

 
The tickets purchased for these events represent approximately 1,550 attendees.  In addition, the 
SCO or their member ensembles have performed for many thousands of guests attending other 
events including: 
 

 Business and Arts Reception, Surrey Arts Centre; 

 Opening of the Simon Fraser University – Surrey Campus - Digital Theatre; 

 Opening of the new Surrey RCMP Annex; 

 2010 and 2011 Surrey Volunteer Appreciation Banquets; and 

 2011 Winterfest Official Ceremonies – performed outdoors in Surrey City Centre. 
 
The SCO has expended $27,960 of their City funding to date and has supplemented this resource 
with revenues from ticket sales, in-kind donations, grants and sponsorships. 
 
DISCUSSION 
 
The 2011 Winterfest project is an excellent example of how the SCO has been able to leverage 
funding and partnerships to achieve outstanding programming and reach new audiences.  This 
project involved the Arts Council of Surrey, Surrey’s Celebration Dance Team, Cirque Surrey 
youth and a variety of professional performing artists along with the City of Surrey.  The project, 
funded by a $50,000 grant from the BC Arts Council – Spirit Festival Program, required five (5) 
months of planning and rehearsals.  The event has been described as a collaborative evening of 
dance, singing and orchestral highlights resulting in a high end production that included video, 
professional sound and lighting, a first class stage and fireworks.  The SCO Co-Directors worked 
with renowned choreographer Kelly Konno, famed spoken word artist Shane Koyczan and other 
entertainers to provide a platform for local youth involvement resulting in a very memorable 
performance. 
 
The SCO is achieving their initial goals and expectations in terms of programming diversity and 
partnerships.  The SCO organizers plan to build on these successful partnerships and currently 
have two projects in development.  The first is a traditional concert featuring a British Columbia 
resident, world renowned concert pianist Ian Parker.  This concert will be presented at the Surrey 
Arts Centre in February, 2012.  The second project is a further collaboration with the Surrey 
School Board – fine arts teaching specialists to produce a concert entitled “The Season’s” based on 
musical compositions by Vivaldi.  This concert will be presented at the Bell Centre for Performing 
Arts.  A third concert will be planned to take place in the Fall of 2012. 
 
The above-referenced concerts (3 in total) that are currently being planned by the SCO will 
require sponsorship in the amount of $34,000 in total from the City.  An estimate of the cost per 
concert is outlined in Corporate Report No. F019:2008 (a copy attached at Appendix ‘A’). 
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SCO Organizational Development 
 
With regard to organizational development the SCO has two goals for 2012.  First, the SCO 
principals intend to recruit a part-time executive director to support the management of the 
organization and planning and promotion of events.  The budget for this part-time position is 
$6,000 for 2012.  They also intend to host an open house for past subscribers to their events to 
obtain feedback on possible future projects and to discuss the development of a membership base 
and a Board of Directors in support of the SCO taking on the status of a not-for-profit society, 
which will strengthen their fundraising capacity. 
 
Funding 
 
City staff holds the view that firmly establishing the SCO as part of the arts community in Surrey 
is important to the achievement of the City’s goals with respect to arts and culture and will be 
fundamental to programming in the large-scale performance centre that is being planned for 
future implementation in Surrey City Centre.  Therefore, it is recommended that Council provide 
funding from the Council Initiatives Fund in support of the continued development of the SCO. 
 
Appendix “C” contains information about the balance in the Council Initiatives Fund on the 
assumption that Council will approve the recommendations of this report. 
 
SUSTAINABILITY CONSIDERATIONS 
 
Surrey’s Sustainability Charter states:  “Surrey has a network of widely accessible community health 
and social services, parks, recreation, library and cultural opportunities that promote wellness and active 
living.  The City embraces its cultural diversity and promotes tolerance, social connections and a sense of 
belonging.” 
 
The Charter further states:  “Cultural activities are recognized as an important way for individuals to 
contribute to their communities.  Culture is an essential tool in understanding the values, shared 
meanings and goals of residents in a community.  Wide, inclusive participation in cultural activities 
contributes to community vitality and supports sustainability.” 
 

The on-going support for and development of the Surrey City Orchestra will support the socio-
cultural objectives in the City’s Sustainability Charter through: 
 

 organizing and participating in celebratory programs, exhibitions and events of Surrey’s 
multicultural heritage and traditional arts (Scope Action SC4: Cultural Awareness in the 
Community); 

 supporting skills development activities for children and youth (SC4: Cultural Awareness 
in the Community); 

 encouraging citizen engagement with City planning activities to build community 
capacity (SC5: Plan for the Social Well Being of Surrey Residents); 

 providing a range of accessible and affordable cultural services (Goal SC6: Accessible and 
Appropriately located Services within the City); 

 providing support for local service organizations,... in the non-profit sector for actions that 
are within the City’s mandated responsibilities (Goal SC6: Accessible and Appropriately 
located Services within the City); and 

 promoting and raising awareness of the arts in Surrey (SC4: Cultural Awareness in the 
Community and SC8: Municipal Outreach, Public Education and Awareness). 
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CONCLUSION 
 
By continuing to support local cultural development the City of Surrey will enhance the quality of 
life in the community and create organizations that will be essential to the successful operation of 
future cultural venues including the proposed new Performing Arts Centre in City Centre and the 
new cultural spaces in South Surrey. 
 
Based on the above discussion it is recommended that the Finance Committee recommend that 
Council approve an allocation of $40,000 from the Council Initiative Fund to support the 
presentation by the Surrey City Orchestra of a series of concerts in Surrey during 2012 as generally 
described in this report and to support the development of a financially sustainable operating 
model for the Orchestra. 
 
 
 
 
Laurie Cavan      Vivienne Wilke 
General Manager     General Manager 
Parks, Recreation and Culture    Finance and Technology 
 
 
 
Appendix A: Corporate Report F019:2008 Canada West Chamber Orchestra – Request for 

Funding Support  
Appendix B: Letter from Calvin Dyke – Dated June 15, 2011 
Appendix C: Summary of Council Initiatives Fund Utilization 
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