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FINANCE COMMITTEE  
 
TO: Mayor & Council DATE: May 20, 2011 
 
FROM: General Manager, Parks, Recreation and 

Culture 
General Manager, Finance & Technology 

FILE: 8200-01 

 
SUBJECT: Surrey International Marathon - Request for Funding 
 

 
RECOMMENDATION 
 
The Parks, Recreation and Culture Department and the Finance and Technology 
Department recommend that the Finance Committee recommend that Council: 
 

1. Receive this report as information; and 
2. Direct staff to include an appropriation in the 2012-2016 Five Year Financial Plan of 

$215,000 to provide financial support to the Surrey Marathon Society for 
organizing and hosting of the first annual Surrey Marathon to be held in 
September 2012. 

 
INTENT 
 
The purpose of this report is to respond to Council’s request for a report in follow up to a 
delegation from the Surrey Marathon Society before Council-in-Committee at its meeting 
on April 18, 2011, at which time representatives of the Society requested that Council 
provide financial support for an inaugural marathon that is being planned in Surrey for 
2012. 
 
BACKGROUND 
 
The Surrey International Marathon Society (“the Society”) plans to host a marathon road 
race on Surrey streets on September 30, 2012.  A written report on their proposal is 
attached as Appendix 1. 
 
In brief, the Society plans to host simultaneously a marathon, a half-marathon, an 8k run 
and a children’s fun run based on a theme of international music and performances, 
which will be presented at prescribed locations along the running route.  The running 
routes will all begin and end in Surrey City Centre.  The marathon will be international in 
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nature, will assist in building the image of Surrey both nationally and internationally, will 
have significant economic spin-offs, and will build community spirit and engagement. 
 
The Society has requested that Council financially support the marathon in its inaugural 
year (2012) in the amount of $250,000, and in each of four subsequent years at a 
diminishing amount as the marathon matures as a recognized event. 
 
The Society anticipates that the race would be self-sustaining beyond year five.  The 
Society’s budget shows a transfer of $34,350 to local Surrey charities following the 2012 
marathon. 
 
DISCUSSION 
 
Evaluation of Benefits of the Marathon 
 
The marathon should assist in achieving the following benefits for the City and its 
citizens: 
 

1. The marketing of an international marathon is will improve the awareness of the 
City of Surrey well beyond the region to a national and international audience.  
Typical marathon marketing reaches an international clientele through a 
information distributed at other marathons, through web sites that feature 
marathons world-wide, through other media such as running newsletters and 
running/walking magazines and through the normal communications that are 
commonplace on social media; 
 

2. Each mile along the race route will feature distinct cultural displays of music and 
art, which reinforce Surrey as a very culturally inclusive community, and will 
provide a significant outlet for promoting cultural development within the City; 
 

3. Surrey is becoming known as a City with great events.  The marathon will add to 
this reputation increasing civic pride and spirit; 
 

4. The marathon will clearly bring enhanced economic activity to the city for 
accommodation, entertainment and food service businesses.  Following the first 
year of the marathon, data from registration information and follow-up surveys 
will be used to develop estimates of the actual economic value of the event to 
Surrey; and 
 

5. The marathon will result in health benefits to Surrey residents as they take up 
walking and running to participate in a road race in their home town.  People 
training for these types of events generally become more conscious of their 
nutrition, are more likely to quit smoking, and are more likely to make other life-
style changes that are consistent with healthy living. 
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Review of Society’s Marathon Event Budget 
 
The budget submitted by the Society covers all aspects of organizing and hosting this 
major event.  The Society has recruited a talented production team to manage the event. 
 
The revenue targets as documented in the Society’s budget appear realistic.  On the 
expenditure side key areas (such as traffic management costs) have been addressed with 
reasonable appropriations in consideration of the lay-out of the course.  Modest savings 
in expenditures may be possible if the Society is successful in recruiting additional 
volunteers skilled in traffic management. 
 
The projections for participation levels in the first year also appear to be reasonable as do 
the fees that will be charged for registration of participants in each of the different 
categories in comparison to other comparable marathons. 
 
The Society has specifically requested that the City provide in-kind services associated 
with marketing and traffic management (including policing).  The Society has budgeted 
$34,350 to be contributed to eligible Surrey-based charities.  While this is a laudable goal, 
it comes at the expense of the City in consideration of the amount that the City is being 
requested to invest in the event.  Staff is recommending that the City’s contribution be 
net of the amount that the Society has budgeted to contribute to charities. 
 
Comparison to Support for Large Athletic Events from Other Cities 
 
The BMO Vancouver Marathon takes place in the City of Vancouver.  This well 
established marathon is in its 40th year.  The City of Vancouver does not currently provide 
direct or in-kind financial support for the marathon, although they did provide a one-
time grant of $50,000 in 2009. 
 
The BMO Okanagan Marathon, another well-established event, takes place in Kelowna.  
The City of Kelowna does not contribute financially to the event, and recovers all of its 
costs associated with staging the event from the event organizers. 
 
The GoodLife Fitness Victoria Marathon has been hosted in the City of Oak Bay and the 
City of Victoria for many years.  Victoria provides approximately $20,000 in in-kind 
services to the event, while Oak Bay provides a very small amount of in-kind services 
related to policing for the event. 
 
Penticton is the home of the IronMan Canada Triathlon.  The City of Penticton has an 
Agreement with the event organizers under which the City provides $30,000 in cash and 
$106,000 of in-kind services to the event.  In exchange, the City gets guaranteed tourism 
promotion on TSN during broadcast of the triathlon.  For the IronMan Canada Triathlon, 
over 95% of participants are visitors to the City of Penticton who spend on average five 
nights in hotels and campgrounds in this tourism-oriented city. 
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Recommended Level of City Financial Support 
 
The proposed Marathon is considered to have sufficient merit to justify City support.  
Staff proposes that Council authorize staff to include in the next Five Year Financial Plan 
an allocation of $215,000 as support for the inaugural year (2012) of the proposed Surrey 
Marathon.  The City would invoice the Society for any agreed upon services that the City 
would deliver including for example, traffic management and marketing. 
 
Subsequent to the event, a full report will be forwarded to Council in late 2012 that 
provides a full financial, participation and operational analysis of the event in comparison 
to the expectations that the Society has set out.  That report will make recommendations 
regarding City support for the event in 2013 and beyond. 
 
FEST Involvement and Permitting 
 
The event will be operated by the Society.  The Society will make application to the City 
for a permit to hold the event on City streets.  The event application will be reviewed 
through the City’s FEST Committee, which is the normal process for such applications.  
The FEST Committee once it is satisfied that all relevant matters have been properly 
addressed will issue a permit to the Society to hold the event subject to conditions that 
will be documented in the permit. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The proposed Marathon will assist in achieving the goals contained within the City’s 
Sustainability Charter; specifically: 
 

 Socio-Cultural Goal #13 – “Promote a variety of opportunities for community 
celebration and gathering through local and City-wide events and festivals, and 
through the establishment of a range of gathering places in neighbourhoods and at 
a City-wide level”; 

 

 Socio-Cultural Goal #12 – “Encouraging and facilitating volunteerism and 
participation in community activities by persons of all ages, abilities and cultural 
communities.”; and 

 

 Economic Goal #6 – “Locate economic activities where they can be best serviced by 
a sustainable transportation network that prioritizes the movement of people and 
goods over the movement of vehicles.” 
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CONCLUSION 
 
Based on the above discussion, the proposed Surrey International Music Marathon is 
viewed as having sufficient merit to justify financial support from the City.  On this basis, 
it is recommended that the Finance Committee recommend that Council direct staff to 
include an appropriation in the 2012-2016 Five Year Financial Plan of $215,000 to provide 
financial support to the Surrey Marathon Society for organizing and hosting of the first 
annual Surrey Marathon to be held in September 2012. 
 
 
 
 
 
Laurie Cavan      Vivienne Wilke 
General Manager,     General Manager, 
Parks, Recreation and Culture   Finance and Technology 
 
 
 
Appendix 1 –  Communication to Council from the Surrey Marathon Society, dated 

April 12, 2011 
 
 
c:\users\seh\appdata\local\microsoft\windows\temporary internet files\content.outlook\8qny454i\surrey international marathon - request for 
financial assistance.docx 

SEH 5/27/11 11:50 AM 
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APPENDIX 1 
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