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SUBJECT: Applications under the Community Enhancement Partnership (CEP) Program 

for Grants 
 

 
RECOMMENDATION 
 
The Parks, Recreation & Culture Department, Finance & Technology Department, Engineering 
Department and Planning & Development Department recommend that the Finance Committee 
recommend that Council: 
 

1. Approve a grant under the CEP Program of up to $3,000 to the Bolivar Heights 
Community Association to support an area clean-up and community landscaping project 
on 136 street and Crestview Drive, as generally described in this report;  

 
2. Approve a grant under the CEP Program of $3,000 to the Fleetwood Community 

Association to support the development of a decorative arbour in Francis Park, as 
generally described in this report; and 
 

3. Approve a grant under the CEP Program of $900 to the Chimney Hill Ratepayers to 
support a neighbourhood entrance beautification project, as generally described in this 
report. 

 
BACKGROUND 
 
In January 2010 Council adopted the Community Enhancement Partnership (CEP) Program, 
which is intended to provide financial support for projects focussed on community engagement 
and neighbourhood beautification.  Under the CEP Program, residents and community groups 
may apply to the City for a grant under either of two separate categories; these being:  
 

 Small Project Grants - to support in planning, organizing and implementing projects 
intended to directly improve the physical aesthetic appeal of a neighbourhood; or  

 

 Partnership Grants - to support projects that build community relationships through 
celebration and activity.  
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The CEP Program Guidelines are attached as Appendix 1.  The CEP Program has an annual 
budget of $25,000. 
 
The community has been notified of this program through stakeholder mail-outs, newspaper ads, 
press releases, promotional posters at civic facilities and on the City’s website.  A Grant Selections 
Committee has been established with representatives from various Departments and is 
responsible for assessing grant applications on an ongoing basis.  Eleven (11) CEP Program grants 
have been approved to date by City Council. 
 
DISCUSSION 
 
The City has received some new applications for grants under the CEP Program.  These 
applications and an evaluation of each in relation to the CEP Program guidelines are provided in 
the following sections. 
 
Bolivar Heights Community Association – Area Clean-up and Landscaping 
 
The Bolivar Heights Community Association has applied for a CEP Program Small Project Grant 
to assist with an area clean-up and community landscaping project.  The proposed site of the 
project is an undeveloped road right-of-way (114 Avenue) between Crestview Drive and 136th 
Street.  The site, which provides neighbourhood access to Bolivar Park, is overgrown with 
blackberries and scrub, and is prone to illegal dumping activity.  Unsightly concrete barriers have 
been placed along 136st Street to prevent vehicular access into the adjacent property. 
 
The Association is proposing a local area clean-up and community gardening project, including 
the collection and removal of garbage and invasive species from the site and site preparation and 
landscaping work.  The Association has proposed to replace the deteriorating concrete no-post 
barriers with log railing to provide improved aesthetics while maintaining the function of a 
barrier.  The Association’s Clean & Green volunteers and Bolivar Parks Committee volunteers will 
undertake to plant daffodils and ornamental grasses within the site.  The Association has also 
committed to look after the long term maintenance of all the new landscaping features. 
 
Residents will be involved in this project, with support from Engineering staff and Parks 
Operations staff regarding the replacement of the concrete barriers and the general clean-up 
activities.  The Association has committed, through resident signatures, 400 hours of volunteer 
labour and donations of flowers and shrubs.  Based on City estimates, the project has a value in 
excess of $9,000 and will improve the appearance of the neighbourhood and will enhance access 
to Bolivar Park. 
 
Based on a review of the project against the CEP Program criteria, a grant of up to $3,000 to the 
Bolivar Heights Community Association is considered reasonable, subject to the following 
conditions:  
 

 The provision of a letter by the Association to the Engineering Operations Division 
confirming that the Bolivar Heights Community Association will maintain the landscaping 
that is proposed to be planted within the project site; and  
 

 The submission to the City of photographs at the start, during the implementation and at 
the conclusion of the project that act to document the progress and outcomes of the 
project.  
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Fleetwood Community Association – Decorative Wood Arbour at Francis Park 
 
The Fleetwood Community Association (FCA) has applied for a CEP Program Small Project Grant 
to support the design and construction of a decorative wood arbor at the southwest entrance to 
Francis Park (83rd Avenue and 159th Street). 
 
The FCA has proposed the arbor as a means to beautify the Park’s entrance, and to recognize the 
historical significance of the Francis Fleetwood to the community of Fleetwood.  An etched 
bronze plaque will accompany the arbor detailing the story of Francis Fleetwood, the Park’s 
namesake.  The FCA also views the arbor’s development as a way to bring together and engage 
local residents with the stewardship of the Park. 
 
The total cost to construct the arbor is estimated at $6,000, although the actual value is estimated 
to be in excess of $9,000.  The FCA is requesting a CEP Program Small Project Grant of $3,000 to 
augment contributions of donated professional services, in-kind materials and volunteer labour. 
 
The proposal has been reviewed and is supported by both the Parks Planning Division and the 
Parks Operations Division.  Staff will assist the FCA in developing construction drawings and will 
monitor the construction process.  Parks Operations will undertake the long term maintenance of 
the arbor once it is complete. 
 
This project will act to encourage community engagement, enhance the appearance of the Park 
and provide an opportunity to recognize an individual who has historical significance to the 
community. 
 
Based on a review of the project against CEP Program criteria, a grant of $3,000 to the Fleetwood 
Community Association is considered reasonable, subject to the submission of photographs at the 
start, during the implementation and at the conclusion of the project documenting the progress 
of the project. 
 
Chimney Hill Ratepayers – Decorative Landscaping Project 
 
The Chimney Hill Ratepayers have applied for a CEP Program grant to support a decorative 
landscaping project at the entrance points to Chimney Heights on 150A Street at 72 Avenue and 
76 Avenue.  Each of these locations has a decorative brick sign that was installed by the 
community.  The landscaping in the vicinity of the signs is in poor condition and needs to be 
replaced. 
 
 
The Ratepayers have applied for a Small Project Grant under the CEP Program to place rockery 
and timber features and landscaping around the existing signs.  The group has committed 60 
hours of volunteer labour and in-kind contributions of equipment for the landscaping.  The 
Association has committed to the long term maintenance of all of the features including the 
landscaping.   
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The Ratepayers have requested a Small Projects Grant of $3,000; however, they have included 
costs associated with the previously completed brick signage.  The City will not consider grants 
for previously completed projects.  Only the proposed landscaping work is eligible for a grant. 
Based on City estimates, the proposed landscaping has a value of $1,800 and will improve the 
entrances to the Chimney Heights neighbourhood.  Based on a review of the project against CEPP 
criteria, it is recommended that a grant of up to $900 be provided to the Chimney Hill Ratepayers 
to cover landscaping costs only.  This grant is subject to the following conditions:  
 

 The provision of a letter to the Engineering Operations Division confirming the 
commitment by the Chimney Heights Ratepayers to maintain on an on-going basis the 
project including the landscaping features; and  
 

 The submission to the City of photographs at the start, during the implementation and at 
the conclusion of the project that act to document the progress and outcomes of the 
project.  

 
Funding 
 
Appendix 2 provides information on the status of funding related to the Community 
Enhancement Partnership Program based on an assumption that Council will approve the 
recommendations of this report. 
 
SUSTAINABILITY CONSIDERATIONS 
 
The CEPP Program supports the goals of the City’s Sustainability Charter by encouraging social 
connections, volunteerism, community ownership and citizen engagement, in accordance with 
the Sustainability Charter Goals SC 6, 7, 8 and 13. 
 
CONCLUSION 
 
Based on the above discussion, it is recommended that the Finance Committee recommend that 
Council: 
 

1. Approve a grant under the CEP Program of up to $3,000 to the Bolivar Heights 
Community Association to support an area clean-up and community landscaping project 
on 136 street and Crestview Drive, as generally described in this report;  
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2. Approve a grant under the CEP Program of $3,000 to the Fleetwood Community 
Association to support the development of a decorative arbour in Francis Park, as 
generally described in this report; and 
 

3. Approve a grant under the CEP Program of $900 to the Chimney Hill Ratepayers to 
support a neighbourhood entrance beautification project, as generally described in this 
report. 

 
 
 
 
 
Vivienne Wilke, CGA  Laurie Cavan    Vincent Lalonde, P.Eng.  
General Manager  General Manager   General Manager 
Finance & Technology  Parks, Recreation & Culture  Engineering 
 
 
 
 
Jean Lamontagne 
General Manager 
Planning and Development 
 
 
Appendix 1: CEPP 2011 Program Overview and Guidelines 
Appendix 2:  Status of Community Enhancement Partnership Program Funding 
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