
 

 

 
 
 
 NO: R008 COUNCIL DATE: January 10, 2011  
 

 

REGULAR COUNCIL 
 
TO: Mayor & Council DATE: January 4, 2011  
 
FROM: General Manager, Parks Recreation 

and Culture 
FILE: 0760-20/M 

 
SUBJECT: Surrey Museum Expansion –Friends of the Surrey Museum and Archives 

Society 
 

 
RECOMMENDATION 
 
The Parks, Recreation and Culture Department recommends that Council: 
 

1. Receive this report as information; and 
 

2. Authorize the City Clerk to forward a copy of this report and the related Council 
resolution to the Friends of the Surrey Museum and Archives Society as information. 

 
INTENT 
 
The purpose of this report is to provide Council with information related to the request by 
representatives of the Friends of the Surrey Museum and Archives Society to City Council to 
include the expansion of the Surrey Museum in the Build Surrey Program.  This request was made 
when representatives of the Society appeared before Council as a delegation during the Council In 
Committee meeting held on November 29, 2010. 
 
BACKGROUND 
 
In April 2003, Council approved City involvement in the campaign of the Friends of the Surrey 
Museum and Archives Society related to raising funds for technical and equipment enhancements 
for the new Museum facility in Cloverdale (see Appendix "A" of CR R028-2007 Friends of the 
Surrey Museum & Archives that is attached to this report).  As an incentive to donors and to build 
community interest in the campaign, Council approved the City matching on a dollar for dollar 
basis contributions raised by the Society over $1 million to a maximum contribution by the City of 
$250,000. 
 
The Society’s fund raising campaign was successful in raising $1,605,876, exceeding expectations 
and setting an example for future community contributions to similar projects.  In February 2007, 
Council allocated the promised $250,000 from Council Initiatives to establish a reserve in support 
of a “Phase 2” expansion of the Museum facility. 
 
In October of 2007, the Friends Society transferred $200,000 of their remaining capital campaign 
funds to the City to support the Museum’s Phase 2 expansion.  The Friends Society funding for 
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the Museum to date includes:  $1 million to construction of the new Museum for technical and 
preservation equipment; $400,000 to the Museum Endowment Fund to create a legacy for future 
support of heritage programs and services; and $200,000 toward the Phase 2 expansion of the 
Museum. 
 
Council approved the construction of the new Surrey Museum in 2004 through a City Capital 
budget allocation of $3 million and a Canada-BC Infrastructure grant of $2 million.  The approved 
funding allowed for a Museum that was reduced in scale from the original proposal.  The new 
Museum was constructed on a site on Hwy. 10 in Cloverdale near the 1912 Municipal Hall that has 
been converted to the City Archives.  The new Museum was designed to accommodate a future 
expansion on the east side as funding for such an expansion (Phase 2) becomes available. 
 
The Phase 2 expansion as planned was intended to provide 3,500 square feet of additional floor 
area for collections storage; an exhibition preparation workshop; and a temporary exhibition 
gallery and program room.  Based on 2010 construction costs, such an expansion would require a 
budget of approximately $1.8 million.  As noted in the Discussion section of this report there is a 
need to review the Phase 2 expansion plans so as to ensure that the expansion is effective in 
augmenting the Museum to maximum advantage. 
 
As referenced previously in this report, the City has $450,000 in reserve for the Phase 2 Museum 
expansion, including the 2007 City “matching” contribution of $250,000 and the Society’s 
contribution of $200,000.  These funds are held in a reserve account dedicated to the Museum. 
 
During 2010, the City acquired the property at 17735 No. 10 Highway (56 Avenue) adjacent to the 
Museum at a price of $465,000 to complete the land assembly necessary for the Phase 2 expansion 
of the Museum. 
 
DISCUSSION 
 
The functional needs for the Surrey Museum were determined through a community consultation 
process over ten years ago.  To assess current community needs and operational requirements 
based on five years of service in the new Museum facility, further community consultation is 
warranted.  The Parks, Recreation and Culture Department is intending to develop a Cultural 
Plan for the City during the first half of 2011.  Cornerstone Planning Group has been engaged to 
undertake the planning work related to the development of this Plan.  This new Plan will be an 
update to the Cultural Strategic Plan that was completed in 2003.  One important component of 
the Cultural Plan will be an assessment of the functional requirements of the Surrey Museum, 
which will act to inform any future expansion of this facility.  The Cultural Plan development 
process will include significant public consultation. 
 
A reassessment of the original Phase 2 Museum expansion functional space plan is required in 
relation to number of factors including collections storage space and the ability to accommodate 
travelling exhibits.  There is insufficient space at the new Museum to store the City’s cultural 
artefact collections.  As such some of the collection must be stored off site.  Similarly, there is no 
space available for growth in the City’s artefact collections.  With respect to travelling exhibits the 
industry standard is to provide 2,000 sq. ft. so as to accommodate national calibre exhibitions 
from federal, provincial and U.S. State museums.  Currently, the Surrey Museum has a temporary 
exhibition gallery of 900 sq. ft. which is not sufficient to accommodate most travelling 
exhibitions.  The Cultural Plan will assess these matters in relation to the Phase 2 expansion of the 
Museum. 
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The Friends of the Surrey Museum and Archives Society has requested that Council include the 
Museum Phase 2 expansion in the Build Surrey Program.  The contribution of $200,000 that the 
Society has made toward this expansion was raised through donations from thirty-five Surrey 
individuals and families, twelve other local societies and associations, twenty businesses and four 
grant agencies.  The Friends Society is obligated to report on the use of these funds to both its 
membership and its contributors.  The Friends Board of Directors has been asked by members for 
an update on the status of their contribution to the Museum Phase 2 expansion at the next 
Society Annual General meeting, which will be held in early November 2011. 
 
Although the Phase 2 Museum expansion is not currently included in the Build Surrey Program, 
the City’s capital program is reviewed annually as part of the City’s annual budgeting process.  
The recommendations emanating from the Cultural Plan update will assist in determining an 
appropriate direction with respect to the expansion of the Surrey Museum. 
 
CONCLUSION 
 
The City’s Cultural Plan that is currently being updated with that update to be completed by the 
summer of 2011.  The information and recommendations emanating from that update will assist in 
guiding decisions related to the expansion of the Surrey Museum.  Upon the completion of the 
Cultural Plan, in consideration of its recommendations and in advance of the 2011 annual budget 
process, staff will provide a further report to Council complete with recommendations regarding 
the Surrey Museum expansion so that decisions of Council with respect to the Museum can be 
taken into account in relation to preparing the 2012 budget. 
 
 
 
 
Laurie Cavan  
General Manager 
Parks Recreation and Culture 
 
Appendix 1: Corporate Report R028-2007 titled “Friends of the Surrey Museum & Archives” 

with C0rporate Report R062-2003 titled “Friends of the Surrey Museum and 
Archives Society” attached 
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 Corporate NO:  _R028 

 Report COUNCIL DATE:  FEBRUARY 26, 2007 

 

 

 

REGULAR COUNCIL 

TO: Mayor & Council DATE: February 23, 2007 

FROM: General Manager, Parks, Recreation and 

Culture 

FILE: 7850-40 

SUBJECT: Friends of the Surrey Museum & Archives 

 

 

RECOMMENDATION 
 

The Parks, Recreation and Culture Department recommends that Council: 

 

1. Receive this report as information. 

2. Congratulate the Friends of the Surrey Museum and Archives Society for their 

fund raising efforts. 

3. Advise the Friends of Museum that the City is prepared to receive all 

unallocated funds raised during their capital fundraising campaign to the City 

of Surrey for the future expansion of the Surrey Museum. 

4. Direct staff to set aside any funds received from the Friends of the Museum 

with the $250,000 previously allocated from Council Initiatives in 2003 for a 

future expansion of the Museum. 

5. Request that the City Clerk forward a copy of this report to the Friends of the 

Surrey Museum and Archives Society. 

 

 

INTENT 
 

To provide Council with an update on the Friends of the Surrey Museum and Archive 

Society’s fundraising efforts following their presentation to Council on 

November 20, 2006. 

 

To provide Council with information regarding the potential for future expansion of the 

Surrey Museum as provided for in the design of the current facility. 
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BACKGROUND 

 

In March 2003, the Friends of the Surrey Museum and Archives Society appeared as a 

delegation to request support for their capital fundraising campaign to enhance exhibits 

and equipment in the Surrey Museum and City Archives. 
 

The Society asked Council to match funds raised to a maximum of $250,000.  Council 

referred the matter to staff and the City Manager submitted a report on April 7, 2003.  A 

copy of the report and Council’s approval is attached.  According to Item No. R062, 

Council approved the following motions: 

 

That: 

 

1. Council support the capital fundraising campaign of the Friends of the Surrey 

Museum and Archives Society by matching, dollar for dollar, up to $250,000 after the 

fundraising of $1 million has been achieved. 

2. The Office of the Mayor provide a letter of support for the capital fundraising 

campaign noting the capital contribution of the City of Surrey and the matching 

funding for the campaign. 

 

In 2003, $250,000 from Council Initiative Fund was set aside to support the efforts of the 

Friends of the Surrey Museum and Archives in anticipation that they would achieve their 

goal of $1 million. 
 

At the November 20, 2006 meeting of Council, the Friends of the Museum and Archives 

Society provided Council with an update on the results of their capital fundraising 

campaign and confirmed that they had raised $1,655,876. 

 

 

DISCUSSION 

 

 The Learning and Discovery Centre was originally proposed to be a 60,000 square foot 

cultural destination that would include the Museum, Archives, Library and a private 

exhibit partner.  The construction cost was projected to be $15 million in 2002.   The 

project was approved to proceed in 2004. Council allocated $3 million and the 

Canada-BC Infrastructure Program provided an additional grant of $2 million.  This 

funding level necessitated a reduction in the concept and the selection of a site which 

would assist to realize as much of the proposed functional space plan as could be 

afforded. The revised plan was achieved by building the new Museum on a site that 

included an existing Library and a building that could be converted to the City Archives.   

   

The Surrey Learning and Discovery Campus includes a 24,000 square foot purpose-built 

Museum, the 9,900 square foot 1912 Municipal Hall rehabilitated for re-use as the City 

Archives and the 7,400 square foot Library, located in the former Justice Building. With 

the efficiencies gained by locating adjacent to existing buildings, there remains a shortfall 

of approximately 15,000 square feet from the original concept.  The Museum was 

designed to accommodate future expansion on the east side of the structure.  A library 
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expansion would also be desirable and the current site also allows for this future 

development. 
 

The Friends of the Surrey Museum and Archives Society achieved two important goals in 

their two-year capital campaign.  They worked with the Surrey Foundation to establish a 

Museum Endowment Fund.  The Endowment Fund equals $510,700 and an additional 

bequest of $30,000 is anticipated in 2007 which is eligible to be matched by the BC Arts 

Renaissance Fund, bringing the Endowment total to $570,700. 

 

In addition to the Endowment Fund, the Friends Society also raised funds to contribute to 

the purchase of specialized furnishings, display technologies and equipment 

enhancements in the new Museum and City Archives.  Including the Endowment Fund, 

the total results of the fundraising campaign equals $1,655,876.  This fundraising 

exceeded expectations and set an excellent example for future community contributions 

to similar projects. 

 

The proposed Museum expansion will provide space for several functions that were 

reduced in the 2005 construction project.  Phase 2 will provide an additional 3,500 square 

feet which will include the following priorities: additional Museum collections storage 

and an exhibit preparation area on the first floor; and a permanent display of Surrey 

Sports Heritage in the existing 900 square foot temporary display gallery plus a new 

additional gallery for travelling displays and changing community exhibits and hands-on 

programs on the second floor.  The Surrey Museum was designed with future expansion 

in mind.  This future expansion will address the community needs identified during the 

public consultation and facility planning process which took place 1999-2002. 

 

 

CONCLUSION 
 

Based on current construction costs of $425/square foot, the 3,500 square foot Museum 

addition would cost $1.5 million.  The Friends of the Surrey Museum and Archives 

Society has unallocated cash that could be transferred to the City of Surrey in support of 

this project; the amount equals $225,000.  These funds can be combined with the 

$250,000 allocated from Council Initiatives in 2003 to support the future expansion of the 

Surrey Museum. 

 

The combined amounts from Council Initiatives and from the Society total $475,000 and 

will be set aside for a future construction project to expand the Surrey Museum.  The 

timing of this project will be defined through the Parks, Recreation and Culture 

Department’s Strategic Planning process currently underway and be aligned to the City of 

Surrey’s Capital Budget priorities which will be identified through the budgeting process 

in future years.   

     
 Laurie Cavan, General Manager,  

 Parks, Recreation and Culture 

BS:dlg 

Attachments 
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APPENDIX A 

 
Corporate Report R062 (April 7, 2003) 

Resolution No. R062 (file 6800-01:  1530-30) 
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APPENDIX B 

 
Learning and Discovery Campus Functional Program 
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