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CITY OF PARKS

COUNCIL-IN-COMMITTEE
TO: Mayor & Council DATE: February 25, 2008

FROM: General Manager, Planning and Development FILE:  5080-01
General Manager, Parks, Recreation & Culture

SUBJECT: Youth Engagement in Community and Social Planning in Surrey — Phase 11
Project

RECOMMENDATION
It is recommended that Council:
1. Receive this report as information; and

2. Authorize one-time funding of $70,000 from the Social Plan component of the
2008 budget in support of Phase 11 of the pilot project to Promote Youth
Engagement in Community and Social Planning in Surrey.

INTENT

The purpose of this report is to update Council on the results of Phase | of the pilot
project to Promote Youth Engagement in Community and Social Planning. This report
also recommends the continuation of this initiative and seeks authorization from Council
for one-time funding of $70,000 from the Social Plan budget for Phase Il of the pilot
project.

BACKGROUND

In December 2006, the Union of British Columbia Municipalities (UBCM) awarded the
City of Surrey a Community Health Promotion Fund grant for a project to engage youth
in community and social planning in Surrey. The $35,000 UBCM grant, together with
$15,000 from the City's Social Plan budget, supported an eight month pilot project.

The objective of the project was to pilot a "made in Surrey” model of youth engagement,
by focusing on supporting a youth voice in the City Centre/Whalley area. The "Youth
Speak Up! on Surrey City Centre" report (Appendix I), documents the perspective of
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youth on creating a youth-friendly City Centre, along with an overview of the evaluation
of the Phase | project's results.

Based on the success of the eight month pilot project, staff are proposing to extend the
project for a second year. This will enable the City to build on the results and learning of
Phase I, and continue to engage youth in the development of policies and practices for
creating a youth-friendly city. Phase 11 will require the City to commit the necessary
resources as the UBCM grant program does not fund a second year or extension of pilots.
Funds are available in the Social Plan budget that could be allocated to this initiative in
2008.

DISCUSSION

Children and youth are one of the five themes or priority areas identified in the Plan for
the Social Well-Being of Surrey Residents, adopted by Council in February 2006. The
youth engagement project addresses two of the issue elements in the Plan - "Creating a
Child and Youth Friendly City" and "Citizen Engagement in Social Planning™ - and
specifically responds to the recommendation to:

"Continue to support and enhance youth engagement processes in which
youth have a meaningful and on-going role in providing input to City
services and programs and policy development of interest to youth™.

Providing opportunities for youth to participate is recognized as one of the most
fundamental elements of a youth-friendly city. This project extension offers Surrey the
opportunity to build on the successes of Phase I in testing and developing a model for
engaging youth in planning and other community initiatives, demonstrating the City's
commitment to its young citizens.

The following is an overview of the results of the pilot project, to date, and plans for
Phase 11 in 2008.

Phase | - April - December 2007

Phase | of the pilot project to Engage Youth in Community and Social Planning in Surrey
took place April through December 2007 and involved a collaboration between the
Planning and Development Department (Social Planning) and Parks, Recreation and
Cultural Services (Community Leisure Services). Key elements of the approach, along
with related activities, are described below.

Focus on City Centre/Whalley

e The City Centre/Whalley area was chosen as the site for the pilot project because of
planning and community development processes underway in the area. In addition,
since the average income of City Centre households is lower than in other areas of the
City, there is likely to be a disproportionate number of vulnerable youth living in the
area who would benefit from a positive youth development initiative such as this.



Youth Participation Coordinator

A young adult with expertise in youth leadership and engagement processes was hired
to coordinate the pilot project. The Youth Participation (YP) Coordinator has been
working under the direction of Social Planning and North Surrey Recreation Centre
staff. His role is to mentor and support the Youth Council, facilitate youth
consultations and workshops, and represent the City and youth interests on various
City and community-based committees.

Surrey Leadership Youth Council (SLYC) and You(th) Speak Up! Forum

SLYC was formed in July 2007. It is comprised of a diverse group of youth ranging
in age from 15 to 20 years, who were primarily recruited through existing youth
groups and agencies in Whalley. Since the project began, a total of 20 youth have
been involved in the SLYC. The Council meets every two weeks in the North Surrey
Recreation Centre.

Skill development is a critical component of youth participation. SLYC participants
have been provided with training opportunities, including a one-day ropes course and
a communications workshop. As well, members participated in a weekend provincial
youth leadership conference in Squamish.

The project budget included funds for SLYC to conduct a project of their choice
related to the theme of “creating a youth-friendly city”. The group chose to plan and
facilitate a one-day forum for Whalley youth on November 2, 2007. The You(th)
Speak Up! forum engaged about 40 youth in mapping their experiences and ideas
about creating a youth friendly Whalley. "The Youth Speak Up! on Surrey City
Centre" report, attached as Appendix I, documents the forum results.

Consultation with Youth on City Initiatives

Sustainability Charter - A workshop was conducted for youth as part of the
Sustainability Charter public consultation event in June 2007.

City Centre Plan Update - Two focus groups were conducted with youth to discuss
and receive feedback on the City Centre Plan Update.

Kids Conference - The YP Coordinator, together with the Community Schools
Coordinator, developed and facilitated a workshop for children aged 6 to 12 years to
elicit their ideas and perspectives on creating a child-friendly city.

Community Literacy Plan - The YP Coordinator and a SLYC member are on the
Surrey Public Library's Literacy Plan's steering committee. Their role is to represent
youths' interests and to assist with incorporating young peoples' perspectives into the
planning process.
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Supporting Youth Participation in Community Initiatives

SFU Community Engagement for Crime Reduction - The Community Engagement for
Reduction of Crime Project was established to facilitate sharing of expertise and
exchange of knowledge among individuals and organizations involved in Surrey's
Crime Reduction Strategy. The YP Coordinator represents the City of Surrey on the
SFU Community Engagement for Crime Reduction project steering committee. The
committee is planning a forum to engage youth in a dialogue about youth services in
Surrey.

Metro Vancouver Steering Committee on Homelessness - The YP Coordinator and a
SLYC member participated on the review team for youth project proposals for federal
government homelessness funding (HRSDC's Homelessness Partnership Initiative).

Kla-how-eya - The YP Coordinator facilitated a workshop for Kla-how-eya’s youth
leadership program to discuss how to run a successful Youth Advisory Council.

Umoja’s Arrive, Survive, Thrive project - The YP Coordinator worked with staff and
volunteers of Umoja to assist in organizing a youth forum and follow-up report. The
one day forum gave refugee African youth the opportunity to discuss their ideas as to
how Surrey could better respond to the needs of Black African youth, especially
related to settlement issues.

Evaluation

An evaluation strategy was developed to measure the outcomes of the project. SLYC
members have completed evaluation forms every couple of months and the results
indicate that the project is having a positive impact. SLYC members are having fun,
feeling respected and listened to, learning new skills, and making positive
contributions. Participants at the one day Youth Speak Up! Forum rated the day
highly. An overview of evaluation results is included in the "Youth Speak Up!"
report.

Phase Il - January — December 2008

It is proposed that the youth engagement pilot project be extended for a second year. This
will provide an opportunity to build on the achievements of Phase | and continue to
engage young people in a dialogue as to how to create a youth-friendly city, as well as in
other social and community planning processes.

Activities

Surrey Leadership Youth Council:

SLYC will implement a follow up project to You[th] Speak Up! (details still to be
determined).
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e The YP Coordinator will continue to support SLY C youth by providing formal and
informal leadership skill development opportunities.

e In partnership with Parks, Recreation & Culture staff, a monthly "Whalley Youth
Cafe" will be organized at Tom Binnie Youth Centre to provide youth with an
opportunity to meet and talk informally about community issues.

e The YP Coordinator will continue to connect youth to opportunities for participation
in other community committees and initiatives.

Youth Friendly Policy Development:
e The YP Coordinator, along with social planning staff, will work toward
developing child and youth friendly policies for the City of Surrey.
Other Initiatives:

e The YP Coordinator will continue to be involved in the following initiatives:

— Surrey Public Library's Community Literacy Plan;

— Middle Years Initiative;

— SFU Crime Reduction Strategy Knowledge Exchange Project; and

— Continue to work with community agencies to build their capacity for youth
engagement and contributing to the development of a youth network in Surrey.

Evaluation:

e The evaluation will be continued through Phase 2 of the project.

Budget

Expenses:

YP Coordinator (salary and benefits) $53,500

Meeting expenses (bus tickets, food, supplies) 3,500

Skills training for youth 3,500

Youth incentives (thank you gifts, rec passes, other incentives) 4,000

Youth led project (follow up to You[th] Speak Up! —project) 5,500

Total 2008 Budget $70,000

Amount Requested $70,000
CONCLUSION

The Youth Engagement in Community and Social Planning project is contributing to the
implementation of the Plan for the Social Well-Being of Surrey Residents and is
demonstrating the City's commitment to promoting the healthy development of its young
people. The results of the Phase | pilot project indicate that young people are keenly
interested in being involved in civic issues, and that the approach of this "made in
Surrey" model for youth engagement is proving to be effective. It is recommended that
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Council authorize one-time funding of $70,000 from the Social Plan component of the
2008 budget for Phase 11 of the pilot project.

Jean Lamontagne Laurie Cavan

General Manager General Manager

Planning and Development Parks, Recreation & Culture
AM/kms/saw
Attachments:

Appendix I The "Youth Speak Up! on Surrey City Centre" Report
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Youth Speak Up!

on Surrey City Centre

]

A pilot project to engage youth in community
and social planning in Surrey

ﬁ December 2007
SRR




Project Team

Surrey Leadership Youth Council

Current Members
1eff Desjarlais
Shawn Desjarlais
Clinton Forster
Paul Hillsdomn
Chelsay Lawis
Josh Morzau
Michelle Meredith
kyle Bteradith
Brandaon Moses
Kasia Mitchell
Robart Wan Rhyn

Project Staff

Planning and Development Department
Preet Heer, Social Planner

aileen rurphy, senior Social Planner

Cavid Sadler, vouth Participation Coordinator

Parks, Recreation and Culture Services

Erin Balmer, Community Services Coordinator
Stacey Rennie, CLS Manager - South Surrey
Bonnie Ste-Croix, CLS Manager - Morth Surrey

Community Partners

Ela-howi-aya - Cacilia Henry
surray Pulzlic Library - Beth Barlow & pelaniz Houlden
Communtty Schools Partnership Initative - Shannon RBennie

The vouth Speak Up! On Surrey City Centra report was pra-
pared by David Sadler, Youth Participation Coordinator.

This project was funded by the Union of BC Municipalities,
Community Health Promotion Fund, and the City of Surrey.



Key Recommendations

Built Environment

+ Youth want a walkable Whalley, with shorter blocks and places to sit
and hang cut. They want the area to be vibrant, safe and green.
+ Youth think Whalley should be planned to be a central social and

entertainment hub.

Recreation, Cultural and Library Services

*  Youth identified the need for 3 youth lounge centrally located in
‘Whalley, similar in spirit to Stardust Reller Rink, offering a combina-
tien of structured and unstructured activities.

*  Youth want more opportunities to take part in activities that appeal

to a wide range of Intereasts.
Health and Safety

*  Youth want mors outreach to be done to connect with street
-imvalved youth in Whalley.

+ Young parents need inexpensive and easily accessible childcare ser-
vices.

+ Youth consistently commentad on feeling unsafe in the City Centre
area.

Youth Voice

* Youth want access to skills training and education on local issues, so
voung pecple can think critically and exprass their perspectives.
*  Youth want mors opportunitias to get involved in decision making.

Transportation
+ Youth think that transit s2rvice should run later at night.

*  Youth see a nead for better bus shelters, more bus stops, and more
frequent service along high traffic routes.
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Project Information

This project was initiated by the City of Surrey to provide youth with opportunities to be involved in
social and community planning. It s a collaboration between the Planning & Development Department
i(Socizal Planning) and Parks, Recreation and Cultural Services {Community Leisure Services).

This youth engagement pilot project has been underway since
April 2007 Key elements include:
= & forus on the City Centre/Whalley area.
= A& Surrey Leadership vouth Council (5L0C) has been cre-
arad.
* & Yputh Parbcipation Coordinator was hired.
= & forum for Whalley youth was hosted in November
2007,
+ youth-friendly consultations have been conducted an
City-led initiatives including:
o City Centre Land Use Plan Update
o Sustainability Charter
o Suwrrey and Whiterock Community Literacy Blan
o Child and vouth Friendly Strategy for the City of
surray

Creating a Youth Friendly City

This project enables the City to play a lzadership rale in nur-
turing youth partcipation in Surrey. The project addresses pri-
orities of the Plan for the Social Well-Being of Surrey Residents
adopted by Surrey City Council in Felruary 2006 - “Creating a
Child and vouth Friendly City"” and “Citizen Engagement in 5o-
cial Planning”. Specifically, the project responds to the recom-
mendation to “enhance opportunites for youth involement”.
Froviding opportunities for youth to participate is recognized
as one of the most fundamental elements of & youth-friendly
city.

The City Centre area of Surrey was chosen as the site of the
pilat fior two reasons. First, 3 planning process is underway

in the area so there was an opportunity for meaningful youth
invahvemant. Sacondly, the City Centre area of Surrey has the
highest proporton of low income households in the City, so it
is @ community in which positive youth development activities
could be of most benefit.

About the Surrey Leadership Youth Council

& keyy component of this youth engagement project is the Sur-
rey Leadership vouth Council [SLYC). SLNC is a youth council
comprised of young people who Ive in Whalley., This group
shares an interast in community issues, and is committed to
bringing the vzices of youth to the City. SL¥C meets every two
waeks to plan youth engagement events and discuss commu-
nity izsues. &n emphasis of this project has been encouraging
and supportng youth who have not had cpportunities to get
inwzhiad in leadership. Through the course of the project, 20
youth have been involved in the commities, ranging in age
from 15 to 20 years old.

The youth council was intended to bring together youth repre-
senting existing youth groups or agencies in Whalley. To date,
yauth from Kla-How-Eya, [Parks, Recreation and Culture’s)
Surray ¥outh Council, Surrey Youth Alliance and non affiliated
youth have joined 5LvC.

SLviC members have been provided with leadership skills train-
ing. The wouth Participation Coordinator has provided mem-
bers with coaching and mentorship in event planning, conduct-
ing ice-breakers, and facilitation skills. In addition, a ropes
course training was organized for the group, and members of
thie group were supported in attending 2 weekend provincial

youth lzadership conference.

Surrey Leadershio Youth Council




Results From Youth Speak Up!

Following is what young people had to say about how to make Whalley

more youth friendly.

You[th] Speak Up! Forum

In the fall of 2007 5UvC and the Youth Participation Coordinator
organized you[th] Speak Up! vouth from Whalley were invited
to this day-long youth forum to discuss how 1o make Whalley
mare youth friendhy.

*  The event was hald Movernber Znd, at Camp slexandra
in Crescent Baach.

+  Approximately 40 youth from Whalley attended, repre-
santing students from Kwantlen Park, Queen Elizabeth,
L& kiatheson and alternzte school programs, as well
as youth not in school.

*  activifies during the day included a combination of
large group interactive discussions and small group
community mapping activities.

+  adult representatives from Planning and Develop-
ment, Parks, Recreation & Culture, Surrey Public
Library, Kwantlen University College, and SFU were in
attendancea.

Other Youth Engagement Events

The majority of information in this report is feadback
from youth participants at vou(th] Speak Up! addinonal
feedback from other youth engagemeant events has besn
includad:

Sustainzbilty Charter Youth workshop

*  The Youth Participation Coordinator facilitated a
workshop for youth as part of the Sustainability
Charter event held at SFU Surrey in June 2007.
This wiorkshop facused on City-wide sustainability
issues, but also received a fair amount of feedback
on how to make Whalley a livable and sustzinable
community for youth.

&t the You[th] Speak Up! forum youth parbcipants chose to
Jjoin & discussion group that would explore one of five different
themes:

= Built Environment

*  Recreation, Cultural & Library Services

*  Health and Safety

*  fouth Voice

*  Transportation

Through a mapping activity each group drew and wrote on a
large map of whalley. In the context of their topic they used
symbaols and notes to identify what works well for youth, what
doesn't, and ideas to make improvemants. The notes in this
report are from that actvity.

I Information in boxes ke this is from another You[th] ]
Speak Up! actity. In the large group a statement was

I read cut to youth, and participants had to arrange them- I
sehas on & room wide continuum from agree to disagrea.

I vouth then explained why they agreed or disagreed with
the statement. This activity was useful in exploring the

I. range of perspectives that youth had on issues. l

City Centre Plan Update Foous Groups
*=  The Youth Parbcipation Coordinagtor conducted

two focus groups with youth to discuss and receive
feadback on the City Centre Plan Update. Tha
first fecus group was held with SUC members at
a meeting, and the sacond focus group was held
during a drop-im night at Tom Binnie ¥outh Centra
in Whalley.

vouth Speak Up! Cafe
+  Held monthly at Tom Binnie and hostad by S0C

and Parks, Recreation & Cultural Services, the cafe
i5 an oppartunity for youth to hang out and have a
casual conversation about the community. 1t pro-
vides SLYC with an ongoing opportunity 1o engage
their pears in dialogue, and azk follow up guestions
on current issues.




Built Environment

Wibrant Sccial and Entert@inment Hub

Yoush waont City Centre to be o sociol ond entertainment hub
—one location for entertoinment, shogping, ond socal gother-
ing.

*  Putin a movie theatre so Whalley youth have easy
access to mowvies, instead of having to travel to other
parts of town.

= There should be comfortable places to sit cutside.
They should be coversd so you cam stay dry.

*  Encourage more entertainment cptions in the area.

*  Design surrey Central to have stores, public spaces,

commercial office space and residential built around it

= Communtty art in pullic places will discourage graf-
fiti. Get vouth to do tastefully dene graffiti in public
SPACEs.

Wwalkable
Youth trovel mostly on foot in the neighbourhood, and had
some idegs on how to moke that a good experience.

* Create a walkable City centre through:
o Shorter blocks.

o More small shops.
o Maore plants, greenery, and places to relax.
o wider sidewalks, mora walking routes.
*  Trails, open space and nature are 2ood things.
= There is need for an off-leash dog park in whalley.
= There are too many strip malls with large parking lots
—they're ugly places for pedestrians and shoppers.

Green Space
Youth fike noture in their communities.

#  More well-lit green-ways for pedestrians and bikes.
o Rum one through City Cantre to Bear Creek Park
and Green Timbers Park.
=  There should be lots of greensry around.
*  Put trees along paths.

Safe and well Designad
Yoush want the oty designed 5o it is safe ond easy for people fo
get around.

*  There are tod many car sccdents.

= Whalley needs more lights and crosswalks to get
across busy streets (eg. King George).

*  The bridges are too narrow, which make the sidewalks
and bike routes too narrow as well.

#  put something useful in empty lots. We need stuff to
do.

= Inall of Surrey have better lighting on streets and in
parks.




Recreational, Cultural and Library Services

Access to Recreation in whalley
Youth wanting guick, easy and safe access to recregtional and
cuitura! oppartunities in Whalley was o theme that emerged.

+ Whalley needs 3 movie theatre that's easy to get to
o Transit provides good access to the
mall and rink, but poor access to
MoVies.
= youth get into a lot of trouble in whalley because
thers is nothing to do.
+  There needs to be more recreational opportunities for
youth aged between 16 and earky 20's.
*  City Centre needs a facility that provides recreational
and cultural activities for Aboriginal youth.
o “we have Kla-how-eya, but that's
mare for families”

“Bring Back Stardust!”

The Stardust raller rink repeatedly came up as g ploce thot was
importont to Whalley. Youth were asked whaot mode Stardust
such o fun ploce to hang out of, and what the City cowld leam
from it as to why it was 5o populgr.

= The roller skating was fun. 1t was really unstructurad,
and you could do what you wanted.

*  Itwas open late, sometimas all night.

= It was very, very cheap.

+ &l types of youth went thare.

* Itwas really azsy to get to.

= It had youth dances and bands played there.

* Itwas a family place as well.

Recreation Centre

When organizing vYoulth] Speak Upl SLYC discoversd that there
wos no venue in Whalley that would accommodate the event
{size, acceszibility, youth friendliness). ldeas regarding recre-
ation centers included:

*  Have multi-use community facilities that are accessible
wia transit.

*  There iz a pool at the Recreation Centre, but there
are too many seniors and kids and it's not open late
emough. it's also not very fun for youth.

* & Recreation Centre with all it's facilibies (pool, rink,
gym) cantrally located at Surrey Central is good.

* Create a graffitl wall at Surrey Centre bus loop, cutside
the Recreation Centra.

Library
Youth felt that the library cowld improve service to youth by

= Offering free and easy to log on Internet access that
doesnt require 2 library card or & guest card.

*  Having comfortable places to sit and read: floor seating
[cushions), couches and chairs.

*  Make it an appealing space, large, relaxing.

*  Have a coffee shop.

+ ood lighting, with lots of natural light.

*  [Better signage in s2chons to assist with browsing.

*  Stickers on paperback books in voung Adult section, to
identify Science Fiction, etc.

= The libraries need more places to do work. Study areas
would be good - tables and computers and electrical
outlets for laptops.

*  Mulb-purpose meeting rooms, to be used for things like
meditation groups, book clubs, and other cdubs {(comic
ook drawing, sketching etc).



Sports

Maost youth identified school when talking about how youth
hove gooess to sports. There are mony opporiunities to por-
doipote in sports through school, but o variety of barriers are
preventing youth from foking part.

= fputh felt that parbcipation in sport affects youth's
future desire to be invahved in sports and levels of
phiysical activity

= Mot all youth can play sports in schools for a variety of
reasons: They do not make it onto teams, there are no
coaches or no money for teams.

*  Sports are very compettive at school. Rishard tobe a
casual athlete.

= Even non-competitive sports opportunities are stll
dorminated by star athletes, stopping less athletically
inclined youth from participating.

Community Activitias
Youth fiked community wide events and achvities.

= Organize community vents in Holland Park.

*  Hold more free events for youth.

= The lantern festval is fun.

* Improve playgrounds by making them safer and mora
clean.

= promote small scale community events, more commu-
nity events in parks and local placas.

when given the statement, "I find it easy to find some- |
thing to do in the community”
vouth responded that:

I

I I

| Lgraa I
#  There iz lots you can do.

| #  Yes, but not much of it is culturally enriching I

stuff.

| = The more friends you have, the more you can do. I

= | hang out a lot.

| Disagree I

* It depends on imagination.

| = There iz not much to do at all. I

=  There is nothing in the mall that is fun.

I = youth are scared to g2t involved with the com- I

munity.

I #  youth don't want to hang out in dirty places. I
#  police harass you if you go places to hang out.

I Meutral I
*  You can abaays make your owin fun —positive or

I negative. I

= Ppzople are afrzid to go out

Youth Recreation Centre

It is important fo youth to hove g spoce that they can call their
own, where they do ot worry sbout being hassled. A fow
barrier spoce with o combinotion of sports, arts, progrommed
activities, and informal hang out spoce wowld meet the needs
af most youth.

= Tom Binnie Youth Recreation Cantra
o Positive:

= There are video games, sports, pool tables,
ping-pong, concession, and it's a minimal cost
to youth.

o Improvemsents:

= Inside Tom Binnie is safe, but getting to and
from it is not -“at night you have to walk in
groups of 6 to and from Tom Binnie”,

* It'sinan area of drug users, dealers and scary
people 5o you are not safe walking around the
area, aspacially 2t night.

= Itis too secluded, and there is no transporta-
tion directly to it.

= The ldeal youth centre
o &vyouth hang out spot that is easily accessible and
safe.
o Have it stay open late so youth have something to
do —an after howurs drog in.
o Make it a relaxing space with couches.
o Include access to drug and alcoho! counsslors, or
other social services for youthe
o Have cool things lke a jam space for music.
o Kzke it like Tom Binnie but closar o transit.
o Programs based on drog-in work for youth.
= fouth feel its important to have their cwn space
o Don‘twant te be hassled, youth nead privacy
sometimes.
o Don‘twant te have 1o share stuff all the time.



Health and Safety

Prejudice and Racism

Nony pouth reported being judged in the community by the
woy they looked. When it comes to racism, youwth want mare
pubiic owareness, intercuitural connectons and empathy

* ldeas to help with racism problems:

o Public awarensess about what racism looks like.

o Create more opportunities for people to meaning-
fully connect with people from different back-
grounds.

o Hold cultural awareness days in high schoaols.

o Build a centre dedicated to multiculturalism.

o Promote inter-cultural educaton, exchanging ideas
back and forth.

= School staff may be generalizing and punishing youth
sterentypically.

= Homophobia is a problem in schools.

o Youth need a gay/straight alliance or counsaling
and more awareness about homophobia.

+  youth have experienced many rude bus drivers whao
treat young moms and non-English speakers disre-
spectfully.

*  Provide Aboriginal Youth with opportunities to learn
about and connect te their culture.

+  Provide positive representabions of aboriginal culture
in schools and the community.

Social services

Youth identified o need for move youth centred serdices in
Surrey, especially doyoare, shelters and tregtment fooilites,
vouth ofso wont access 1o services to be ovgllable of recreation
centres, so youth can get in touch with services easily and
withouwt stigma.

*  More daycares that are free, or really cheap.

o Daycares designed for low income teens.

o Locate the daycare along the Skytrain route soit's
2asy to stop thera on the way to and from work.

= Youth Services.

o More social programs in City facilities, so youth
can hang out, have fun, and get help at the samea
timie.

o More youth shelters and safe houses.

o Safe houses should be available to younger youth.
The minimum age is 18, but youth younger than
15 still get pushed onto the street.

o More spaces in treatment programs for teens who
are trying to stop using drugs

= adult Services.

o Find shelter and treatment for people on drugs
to go to, instead of leaving them to st and walk
around on the street asking for money.

o More homeless shelters with food, showers and
clathes.

o More to help people stop taking drugs.



Outreach services

Youth alzo thought that more outreach cowld be done with
vuinerabie populations of youth and odults, especially in key
areas af Whalley where negative aciivifies hoppen in the open.
some youth said they feel thot outreach workers can do more
good for youth than the palice can.

*  Hawve street outreach workers doing needle exchanges.
*  More presence of outreach workers in Surrey Central
and the parks in the area.
o Maore people to help, inform, and prevent people
at Surrey Central from getting involved in drugs.
= Ppeople are using hard drugs and drinking in open
spaces, complatehy visible, and nothing is being done.

Police

Youth hod mixed feslings about police in Whalley. Their
personal experiences with the police determined whether they
wanted an incregsed police presence ar not. Comments that
afffered ideas to improve relgtionships between youth aond
police reflected the mistrust and poor communication that has
mgde positive relotionships in the past hard.

*  Put more patrollers around Skytrain stations.

= Police are imvalved with harassing teens that aren't
causing troukle.
o vouth feel cutcasts and loners are seen as “aliens”

by police.

= Some police officers don't have respect for youth, they
think they are better than others.

=  For police who work directly in the community there
should be training where they lzarn how to interact
with youth, because the approach they use with adults
won't wiork with youth.

A porticipgat ot Youlth] Speck Us! losking
gfter @ baby (and future Surrey youth)

schiools

Schoo! is where the majority of youth zpend a large amount of
their time. This i o good opportunity for youth to make posi-
Owe connections o their peers and community.

*  Teachers are being more supporfive in a positive way.
*  Have more supervision during breaks, and before and

after school.

# Give kids who don't usually play sports a fair chance to
get involeed.

+  Offer &borigingl classes taught by an sboriginal
teacher.

o Invite Elders to talk about their history:
o Getting Elders more involved in school will help
Aboriginal students connact.
= advertise supports for youth being bullied.
*  There needs to be sexual education at schools that is
comprehensive.
o Abstinence based education isn't realistic today.
o Youth today need “straight up” infermation about
health issues.

When given the statement: “Whalley is as bad as people |
make it seem."

yYouth responded that: I
Disagree
= anywhere is as bad as you make it. I
= There is hidden potential in the community.

= Ppaople need to look underneath the surface. I
*  pzople coming through only notice certain things. I
It's a suparficial analysis.

Other places have just as many problems, but I
they are more hidden.

Agraa I
* N my own experience, it is as bad.
= |I've witnessed bad stuff happening. I
Meutral
= It's 3 Surrey joke thing. I
= e aren't all shuts or drug addicts, but we have

that stereotyps. |




Youth Voice

Things SL¥C could do
Youth partcipants hod some ideas of other octivities SLYC
cowid be doing to reech maore youth,

* 5o into schools and do workshops.

# Organize more forums to consult with youth.

= Waork with younger kids and create more opportunities
to cocupy them with constructive stuff.

Mew Youth Participation Structures
Barticipants identified specific programs and situotions that
could be o conduit for youth voice in the City

= Creating more youth councils at recreational centres
and other places.

#  Making teens have a place whare they fesl safe and
they can talk.

# Create partnerships for youth and the City to share
responsibility for recreation centre services, parks,
rozads, community gardens et

*  Orzanize cpportunities for teens to break down barri-
ers and get comfortable talking with adults.

= Supply more resgurces to support meetings of youth.

5kill Development, Education and Training

Porticipants wanted youth to hove the skilis to advocate for
themssives and others. Litergcy, communication skills, and
other skills troining were olf things that pouth identified as be-
ing important to eRCOUNgQINg youth woice in Surrey.

= kKnowledge about how things like petitions and protest
letters worl.

+  Communication skills for youth.

*  hore opportunities for youth o be educated on cur-
rent Issues.

= youth need to talk to the people around them.

+  youth should be aware of the importance of education
and literacy, and what it means for them.

# youth should have access to resources if they want 1o
go back to school.

= hizke youth parhicipation programs an opportunity
for teens with troubled lives to have an alternative, to
make better choices.

Youth Vieice and Action on Substance Abuse
Youth thought that young people could hove o direct impact on
sociol sspes and their peers.

# Invalve youth in developing drug education programs
—youth know what realistic infermation will be listened
to by youth.

=  Emcourage more peer based education about drug use.



The evaluation form from You[th] Speak Up! asked what can
youth and adults do to increase youth voice in the City:

What youth can do:

* “Be more involved in the community™

*  “I'think youth can do a lot as long as we work
together"

* “Stay away from drugs and be smarter so our kids will
have a good role model”

* “Speak up and make sure we are head, so the ones
with power know what to do”

What adults can do:

*  “Trust youth with more respect”

*  “I think adults have most of the power, and if they
listen to youth we can make Whalley better”

* “Encourage youth to get involved”

* “adults can stop treating youth like children, we are
young adults”

* “Offer opportunities to listen and let youth have input”

*  “More resources for youth”

Farticipants during the “temperature
octivity” discuss their views of Whallay.

When asked if they agree with the statement, “There
should be more activities like this forum.”
Youth responded that:

|
I
I Agree
* Just because we're kids doesn’t mean we can’t
I talk about big issues.
* You always hear about bad 14 year olds. if more
I forums like this happenad, maybe we would get
rid of stereotypes.
I * people will be able to find help if it is offered.
I
I
I
I
I

* Helping others helps yourself, “I'm not in jail”
— proof it works.
Neutral
* 1 Agree, but some people are stuck in their ways,
its not for everyone.
* Some people won't be willing to get help even if
it is offered.
Disagree
* None.




Transportation

Public Transit Design
Youth wont o safe aond clean transportabon system that pro-
vides quick occess to the ploces that youth go fo.

+  The frequency of skytrain is good.

= The way it is designed now, public transit makes you
walk too far, and it's indirect.

= Build skytrain stations with a good lay out and good
signage.

= &dd 3 bus line from Scott Road to Surrey Central along
132nd street.

+  There are too many cars in surrey. Reduce the amount
of them.

*  Bus stops and bus shehers:
o Meed better shelters for rainy days.

Seats wiould be good.

Have well lit stops for safery.

Increase the frequency of bus stops along routes.

haore bus shelters in Guilford and Fleetwood and

along Scott Road.

[= I = T = =

Opportunities to showcase arts and culture

Youth sow public transportobion o= o good opportunity to
showcose community ariists and inform people abouwt vpcom-
ing ewents.

*  Putcommunity art on buses, sky trains, and bus stops.

* Sl train stations are glum locking. Rtake them nicer
places.

=+ advertise community events on the Skytrain and at
surrey Central bus loop.

Safety and security on transit

Youth reported that they don't always feel safe while using the
transit system. The biggest safety concern ahout tronsit was
having to take the bus loter ot night.

= Buses should run more often later at night.
o Every 30 minutes rather than every hour.
o Hightmime buses should run to at least midnight.
o vouth get stuck walking home at night.
= Buses are late or early far too often. If there's a dan-
gerous situgtion, or if it's really late, and a bus that
runs every hour or half hour shows up at the wrang
time it can end up being unsafe for the youth.
*  Hire more transit police to create a sense of security
o Buttransit cops having guns makes people uncom-
fortable.
= There are lots of perverts or people with attitude on
transit.
= The twio major transit hubs that youth from Whalley
access are not safe encugh.
o There is too much drug use, viclence at Surrey
Cenfral.
o The Newton exchange is also a bad arsa.
= Improve lighting on bus shalters for safety.




Biking

In @ group of 10 students ot You[th] Speak Up! discussing
transportanion 4 biked regularly. Here ore some ideas that
would encourage more youth to use a bike.

* The bike paths are not clear underneath the Skytrain.
Make them nicer and safer

* Create a proper bike network with lots of greenways
and separated bikes lanes
o Mazke smart routes around major hills

* Encourage more bike parking
o Provide bike lockers like at Skytrain
o Bike lockers at schools are good

* Bike safety in traffic is a big issue for those who want
to bike
o Separate bike paths from traffic

walking
Not surprisingly, walking is the major woy youth get ground
Whalley.

* Surrey needs bigger sidewalks

* Youth want more protection from traffic

* Build sidewalks on all streets and increase the amount
of streetlizhts
o Bridgeview in particular has hardly any sidewalks.




Evaluation

Youth Engagement Pilot Project Phase | -What Have We Learnad so Far?

Best Practices

From this madel of youth parficipation, so far we have learnad. .

1.

vouth of all ages will respond to opportunities for engagement if it is clear that their invelvernent is meaningful and they
will be respected. youth are interzsted in social and community planning isswes.

& balance nesds to be found between youth driven and adult supported, depending on the experience level of youth and
the project tazh.

To have the best success, youth need training cpportunities to develop skills, or ideally the opportunity to participate in
youth events (conferences, workshops), in order 1o learn, practice new skills, and mest importantly, be inspired by their
DEETS.

Time needs to be taken to 58t goals (howsever informally] and identify and celzbrate small successas.

Discussions with young people should be fun and take place through a variety of means to accommodate differant commu-
nication and learning styles.

Consultation is not enough. Youth engagement is most successful if youth have a chance to undertake 3 “hands-on” proj-
ect of their own.

You[th] Speak Up! Forum Evaluation Results

vouth participants were overvhelmingly positive about participating in vou[th] Speak Up! v¥outh had a lot of fun and felt listened
to at the you[th] speak Up forum held November 2, 2007. They were mast positive about the amount of respect that they felt
they were trezted with during the day.

ar Today's workshop did you...

Alot  [Some | Mo
Feel respected by others? B53E 13% 3%
Hawe a chance to meet youth you may not usually talk te or mest? Foi 21% 0%
Have Fun? T 6% 0%
Feel like you contributed someathing to the day? T2 255 3%
Feel that your woice was heard? 645 31% 3%
Think of new ways to make a difference in the community? SEM 425 0%
Feel like you contributed samething to the day? 57 A0% 3%
Learm something new about Surrey? S6% A% 3%

& few youth comments from the forum:

1 thought | would be shy and quiet and not have fun, but | had a kot of fun and think my voice was heard.
It was amazing getting to talk to others about Surrey.

1 liked meeting other people 501 can hear what they think

1 liked that everyone worked together and had a common goal.




Surrey Leadership Youth Council Evaluations

SLYC members have been invelved in an ongoing evaluabon process. On a scale of 1 to 4, the table below lists the average score
[from evaluations completad at 3 nmes over the past 6 months) youth members had 1o questions about their experience of par-
ticipating in SLYC.

5o far with SLYC, are you_..

Having Fun? 38
Feeling respected by others (listened 107 3.7
\Working in cooperation with others? 3.7
Feeling that adults are listening to you? 3.7
Gething the opportunity to do fun actvities? 3.6
Feeling that what you're doing will have an impact in the community? 3.5
Having a positive influence on othars? 3.3
Helped someone out? (another SLYC member) 3.2
Learning new skills or abilities? 3.0
hesting youth you wouldn't usually? 30

*mwerage soores on a scale of 1 1o 4, with 1 being “no” and 4 being “a lot”.

In general we are finding that the ratings increase at each evaluation cycle,
indicating that youth are learning, and fesling more competent as the project
progresses.

& fewr comments from SUC evaluation forms...

[1like best] “The fact we have the city listening”™

“I fael that this program has a let of potental and we can really build on
that”

“I truly do believe this group will have an impact”

“I like that in SLYC everyone’s opinion matiars”

“I'd like more skills to help benafit me and others”

“Theres nothing | dislike besides sometimas we talk a little too much, but
that's whats gota happen for now”

“wihat | like bast is that there will hopefully be something for Surrey youth
to do besides the negativa”

“It's fun and we just chillin ‘n talk, no pressura”
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Accomplishments

Other Accomplishments and Activities of the
Project

* SLYC will be presenting the project results to Mayor
and Council, and City staff.

*  ASLYC member participated on the review team for
youth project proposals for federal government home-
lessness funding (HRSDC’s Homelessness Partnership
Initiative) through Metro Vancouver's Regional Steer-
ing Committee on Homelessness.

* From feedback obtained through SLYC regarding youth
wanting events like those that happened at Stardust
Roller Rink, the North Surrey Rec Centre is organizing A young participant at Xids Conference.
Roller Skate and “Band Wars" nights.

* The Youth Participation Coordinator worked with the
Surrey School District’s Community Schools Coordi-
nator in Whalley to develop a workshop to engage
elementary school aged youth in discussions sbout
their community. This workshop was piloted at Kids
Conference, a city wide conference for kids aged 6-12.

* The City partnered on Umoja’s Arrive, Survive, Thrive
project that engaged African refugee youth in discus-
sions zbout their experiences settling in Surrey.

* The Youth Participation Coordinator is 3 member of
the steering committes for Simon Fraser University’s
Community Engagement for Crime Reduction Project.

* A SLYC memberis involved in the Surrey Public
Library's Community Literacy Plan Initiative.

A 5LYC member ot the end of the forum in-
vinng youth participants tc join the council.

SLYC members getting prepored for a crozy activity
ot g provincial youth leadership conference.

http://surrey.ihostez.com/content/uploaded/44a8328e86744c13965fe2c38da91785-01080845-am.doc
TM 7/7/10 3:31 PM



