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COUNCIL-IN-COMMITTEE 

TO: Mayor & Council DATE: February 25, 2008 

FROM: General Manager, Planning and Development 

General Manager, Parks, Recreation & Culture 

FILE: 5080-01 

SUBJECT: Youth Engagement in Community and Social Planning in Surrey – Phase II 

Project 

 

 

RECOMMENDATION 
 

It is recommended that Council: 

 

1. Receive this report as information; and 

 

2. Authorize one-time funding of $70,000 from the Social Plan component of the 

2008 budget in support of Phase II of the pilot project to Promote Youth 

Engagement in Community and Social Planning in Surrey. 

 

INTENT 
 

The purpose of this report is to update Council on the results of Phase I of the pilot 

project to Promote Youth Engagement in Community and Social Planning.  This report 

also recommends the continuation of this initiative and seeks authorization from Council 

for one-time funding of $70,000 from the Social Plan budget for Phase II of the pilot 

project. 

 

BACKGROUND 
 

In December 2006, the Union of British Columbia Municipalities (UBCM) awarded the 

City of Surrey a Community Health Promotion Fund grant for a project to engage youth 

in community and social planning in Surrey.  The $35,000 UBCM grant, together with 

$15,000 from the City's Social Plan budget, supported an eight month pilot project.   

 

The objective of the project was to pilot a "made in Surrey" model of youth engagement, 

by focusing on supporting a youth voice in the City Centre/Whalley area.  The "Youth 

Speak Up! on Surrey City Centre" report (Appendix I), documents the perspective of 
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youth on creating a youth-friendly City Centre, along with an overview of the evaluation 

of the Phase I project's results.  

 

Based on the success of the eight month pilot project, staff are proposing to extend the 

project for a second year.  This will enable the City to build on the results and learning of 

Phase I, and continue to engage youth in the development of policies and practices for 

creating a youth-friendly city.  Phase II will require the City to commit the necessary 

resources as the UBCM grant program does not fund a second year or extension of pilots.  

Funds are available in the Social Plan budget that could be allocated to this initiative in 

2008. 

 

DISCUSSION 
 

Children and youth are one of the five themes or priority areas identified in the Plan for 

the Social Well-Being of Surrey Residents, adopted by Council in February 2006.  The 

youth engagement project addresses two of the issue elements in the Plan -  "Creating a 

Child and Youth Friendly City" and "Citizen Engagement in Social Planning" - and 

specifically responds to the recommendation to: 

 

"Continue to support and enhance youth engagement processes in which 

youth have a meaningful and on-going role in providing input to City 

services and programs and policy development of interest to youth".  

 

Providing opportunities for youth to participate is recognized as one of the most 

fundamental elements of a youth-friendly city.  This project extension offers Surrey the 

opportunity to build on the successes of Phase I in testing and developing a model for 

engaging youth in planning and other community initiatives, demonstrating the City's 

commitment to its young citizens.  

 

The following is an overview of the results of the pilot project, to date, and plans for 

Phase II in 2008. 

 

Phase I - April - December 2007 

 

Phase I of the pilot project to Engage Youth in Community and Social Planning in Surrey 

took place April through December 2007 and involved a collaboration between the 

Planning and Development Department (Social Planning) and Parks, Recreation and 

Cultural Services (Community Leisure Services). Key elements of the approach, along 

with related activities, are described below.  

 

Focus on City Centre/Whalley 

 

 The City Centre/Whalley area was chosen as the site for the pilot project because of 

planning and community development processes underway in the area.  In addition, 

since the average income of City Centre households is lower than in other areas of the 

City, there is likely to be a disproportionate number of vulnerable youth living in the 

area who would benefit from a positive youth development initiative such as this.   
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Youth Participation Coordinator 

 

 A young adult with expertise in youth leadership and engagement processes was hired 

to coordinate the pilot project.  The Youth Participation (YP) Coordinator has been 

working under the direction of Social Planning and North Surrey Recreation Centre 

staff.  His role is to mentor and support the Youth Council, facilitate youth 

consultations and workshops, and represent the City and youth interests on various 

City and community-based committees.    

 

Surrey Leadership Youth Council (SLYC) and You(th) Speak Up! Forum 

 

 SLYC was formed in July 2007.  It is comprised of a diverse group of youth ranging 

in age from 15 to 20 years, who were primarily recruited through existing youth 

groups and agencies in Whalley.  Since the project began, a total of 20 youth have 

been involved in the SLYC.  The Council meets every two weeks in the North Surrey 

Recreation Centre. 

 

 Skill development is a critical component of youth participation.  SLYC participants 

have been provided with training opportunities, including a one-day ropes course and 

a communications workshop.  As well, members participated in a weekend provincial 

youth leadership conference in Squamish.  

 

 The project budget included funds for SLYC to conduct a project of their choice 

related to the theme of "creating a youth-friendly city".  The group chose to plan and 

facilitate a one-day forum for Whalley youth on November 2, 2007.  The You(th) 

Speak Up! forum engaged about 40 youth in mapping their experiences and ideas 

about creating a youth friendly Whalley.  "The Youth Speak Up! on Surrey City 

Centre" report, attached as Appendix I, documents the forum results.  

 

Consultation with Youth on City Initiatives 

 

 Sustainability Charter - A workshop was conducted for youth as part of the 

Sustainability Charter public consultation event in June 2007.  

 

 City Centre Plan Update - Two focus groups were conducted with youth to discuss 

and receive feedback on the City Centre Plan Update. 

 

 Kids Conference - The YP Coordinator, together with the Community Schools 

Coordinator, developed and facilitated a workshop for children aged 6 to 12 years to 

elicit their ideas and perspectives on creating a child-friendly city. 

 

 Community Literacy Plan - The YP Coordinator and a SLYC member are on the 

Surrey Public Library's Literacy Plan's steering committee.  Their role is to represent 

youths' interests and to assist with incorporating young peoples' perspectives into the 

planning process. 
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Supporting Youth Participation in Community Initiatives 

 

 SFU Community Engagement for Crime Reduction - The Community Engagement for 

Reduction of Crime Project was established to facilitate sharing of expertise and 

exchange of knowledge among individuals and organizations involved in Surrey's 

Crime Reduction Strategy.  The YP Coordinator represents the City of Surrey on the 

SFU Community Engagement for Crime Reduction project steering committee.  The   

committee is planning a forum to engage youth in a dialogue about youth services in 

Surrey. 

 

 Metro Vancouver Steering Committee on Homelessness - The YP Coordinator and a 

SLYC member participated on the review team for youth project proposals for federal 

government homelessness funding (HRSDC's Homelessness Partnership Initiative). 

 

 Kla-how-eya - The YP Coordinator facilitated a workshop for Kla-how-eya’s youth 

leadership program to discuss how to run a successful Youth Advisory Council. 

 

 Umoja’s Arrive, Survive, Thrive project - The YP Coordinator worked with staff and 

volunteers of Umoja to assist in organizing a youth forum and follow-up report.  The 

one day forum gave refugee African youth the opportunity to discuss their ideas as to 

how Surrey could better respond to the needs of Black African youth, especially 

related to settlement issues. 

 

Evaluation 

 

 An evaluation strategy was developed to measure the outcomes of the project.  SLYC 

members have completed evaluation forms every couple of months and the results 

indicate that the project is having a positive impact.  SLYC members are having fun, 

feeling respected and listened to, learning new skills, and making positive 

contributions.  Participants at the one day Youth Speak Up! Forum rated the day 

highly.  An overview of evaluation results is included in the "Youth Speak Up!" 

report.    

 

Phase II - January – December 2008 

 

It is proposed that the youth engagement pilot project be extended for a second year. This 

will provide an opportunity to build on the achievements of Phase I and continue to 

engage young people in a dialogue as to how to create a youth-friendly city, as well as in 

other social and community planning processes.   

 

Activities  

 

Surrey Leadership Youth Council: 

 

 SLYC will implement a follow up project to You[th] Speak Up! (details still to be 

determined). 
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 The YP Coordinator will continue to support SLYC youth by providing formal and 

informal leadership skill development opportunities. 

 

 In partnership with Parks, Recreation & Culture staff, a monthly "Whalley Youth 

Cafe" will be organized at Tom Binnie Youth Centre to provide youth with an 

opportunity to meet and talk informally about community issues. 

 

 The YP Coordinator will continue to connect youth to opportunities for participation 

in other community committees and initiatives. 

 

Youth Friendly Policy Development:  

 The YP Coordinator, along with social planning staff, will work toward 

developing child and youth friendly policies for the City of Surrey. 

 

Other Initiatives: 

 

 The YP Coordinator will continue to be involved in the following initiatives: 

 

 Surrey Public Library's Community Literacy Plan; 

 Middle Years Initiative; 

 SFU Crime Reduction Strategy Knowledge Exchange Project; and 

 Continue to work with community agencies to build their capacity for youth 

engagement and contributing to the development of a youth network in Surrey. 

 

Evaluation: 

 

 The evaluation will be continued through Phase 2 of the project.  

 

Budget  

 

Expenses:  

YP Coordinator (salary and benefits)      $53,500 

Meeting expenses (bus tickets, food, supplies)        3,500 

Skills training for youth           3,500 

Youth incentives (thank you gifts, rec passes, other incentives)      4,000 

Youth led project (follow up to You[th] Speak Up! –project)      5,500 

Total 2008 Budget        $70,000 

 

Amount Requested        $70,000 
 

CONCLUSION 

 

The Youth Engagement in Community and Social Planning project is contributing to the 

implementation of the Plan for the Social Well-Being of Surrey Residents and is 

demonstrating the City's commitment to promoting the healthy development of its young 

people. The results of the Phase I pilot project indicate that young people are keenly 

interested in being involved in civic issues, and that the approach of this "made in 

Surrey" model for youth engagement is proving to be effective.  It is recommended that 
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Council authorize one-time funding of $70,000 from the Social Plan component of the 

2008 budget for Phase II of the pilot project. 

 

 

 

 

Jean Lamontagne  Laurie Cavan 

General Manager General Manager 

Planning and Development Parks, Recreation & Culture 

 

 

 

AM/kms/saw 

Attachments: 

Appendix I The "Youth Speak Up! on Surrey City Centre" Report 
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