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RECOMMENDATION

That the information be received.

INTENT

To inform Council that the City has been selected for the 2005 edition of Canada's Top 100 Employers.

DISCUSSION

The City of Surrey employees over 1,400 full time and 2,000 casual employees. Their salaries represent almost 60% of the
City's operating budget. The importance of hiring and maintaining excellent employees is a key factor in managing the fast
pace required at the City. Surrey's workforce is leaner than other local governments, yet the City leads in low turnover rates,
low absenteeism and low WCB claims. This is an indication that our employees appreciate working in a challenging but
healthy environment where there are endless opportunities to grow and develop.

In the spring of this year, the City submitted an application to Mediacorp Canada Inc, Canada's largest publisher of quality
employment periodicals, to be considered for the 2005 edition of Canada's Top 100 Employers.

Mediacorp begins the process by examining the recruitment history of over 52,000 employers across Canada. From this
initial group, Mediacorp then sends invitations to over 6,000 of the fast-growing employers as well as other companies and
organizations who may have qualities in areas that they want to examine more closely. This group is then asked to complete
an extensive application process that includes a detailed review of their operations and human resource practices. The
applications are reviewed using the following key areas:

- Physical Workplace;

- Work Atmosphere;

- Health, Financial & Family Benefits;
- Vacation & Time-Off;

- Employee Communications

- Performance Management, and

- Training & Skills Development.
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Consideration is also given to how each employer compares to others in the same industry. The list includes both large and
small employers from a wide range of industries offering very different benefits and working conditions. The finalists are
considered leaders in their industry and stand out in attracting and retaining quality employees.

The full list of winners is attached as Appendix A and will be published in the October issue of Maclean's magazine, which

is available on October 41", Only one other local government, the Regional Municipality of Halton, in Oakville Ontario
made the list.

Mediacorp Canada Inc publishes a book that is an annual guide to ‘best practices' in recruitment and retention. Winners such
as Surrey will be profiled in the 2005 edition of Canada's Top 100 Employers, which will be available on October 22nd,

Our employees already have a strong sense of pride in their work and ownership in the community. They know that they are
making a valued contribution towards moulding the growth and development of this City. Now they also know that they are
working for one of Canada's top 100 employers.

Knowing that the City has been selected as one of Canada' top 100 employers is verification that the unions and exempt staff
are continuously working together with a common goal of making the City of Surrey the best place to work, live and play.

The last time the City of Surrey applied for and received this award was in 1999. We quickly realized that this distinction
was a very important tool in attracting good employees. Qualified candidates seek out companies with this distinction
because they are looking for positive work environments where employees are treated with respect and fairness. It is even
more important now, as the job market becomes tighter, to be considered a leader in our industry so that we can continue to
attract and retain valuable employees.

CONCLUSION

The City of Surrey has been selected for the 2005 edition of Canada's Top 100 Employers. Companies that are selected for
this list are considered leaders in their industry and stand out in attracting and retaining quality employees. Qualified
candidates seek out companies with this distinction. As the job market becomes tighter, it is even more important to be
considered a leader in our industry so that we can continue to attract and retain valuable employees.

Our managers understand the value of excellent employees and the importance of attracting good candidates.
The City's employees have great pride and ownership in the community and are already aware that they are part
of a good working environment. Now an independent third party who is an expert in the field of human
resources has also confirmed this.

Vivienne Wilke, CGA
General Manager, Finance,
Technology & HR
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Cc: Laurie Larsen, President, Canadian Union of Public Employees Local 402
Lorne West, President, Surrey Firefighters Association, Local 1271
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