
SCHEDULE C – FORM OF PROPOSAL
RFP Project Title:
SURREY SPORTS & LEISURE CAFÉ SERVICES LEASE
RFP Reference No.:
1220-030-2018-030
Legal Name of Proponent: 

Contact Person and Title:


Business Address:


Business Telephone:


Business Fax:


Business E-Mail Address:



TO:
City Representative: 
Richard D. Oppelt, Purchasing Manager

Address:
Surrey City Hall


Finance Department – Purchasing Section

Reception Counter, 5th Floor West

13450 – 104 Avenue, Surrey, B.C.,V3T 1V8, Canada
Email for PDF Files:
purchasing@surrey.ca 
Dear Sir:

1.0 I/We, the undersigned duly authorized representative of the Proponent, having received and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the City Website and BC Bid Website, and having full knowledge of the Goods and Services required, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions attendant to performing the Goods and Services, submit this Proposal in response to the RFP.

2.0 I/We confirm having full knowledge that the City reserves the right to divide up the Goods and Services by type of work, or other basis as the City may decide, and to select one or more Preferred Proponents to enter into discussions with the City for one or more agreements to perform a portion or portions of the Goods and Services.
3.0
I/We confirm that the following schedules are attached to and form a part of this Proposal:

Schedule C-1 – Statement of Departures;

Schedule C-2 – Proponent’s Experience, Reputation and Resources;

Schedule C-3 – Proponent’s Technical Proposal (Services);

Schedule C-4 – Proponent's Technical Proposal (Time Schedule); and

Schedule C-5 – Proponent’s Financial Proposal.

4.0
I/We confirm that this proposal is accurate and true to best of my/our knowledge.

5.0
I/We confirm that, if I/we am/are awarded the agreement, I/we will at all times be the “prime contractor” as provided by the Worker's Compensation Act (British Columbia) with respect to the Goods and Services.  I/we further confirm that if I/we become aware that another contractor at the place(s) of the Goods and Services has been designated as the “prime contractor”, I/we will notify the City immediately, and I/we will indemnify and hold the City harmless against any claims, demands, losses, damages, costs, liabilities or expenses suffered by the City in connection with any failure to so notify the City.
This Proposal is submitted by this [day] day of [month], [year].
I/We have the authority to bind the Proponent.

	________________________________________

(Legal Name of Proponent)

_________________________________________

(Signature of Authorized Signatory)

_________________________________________

(Print Name and Position of Authorized Signatory)
	________________________________________

(Signature of Authorized Signatory)

________________________________________

(Print Name and Position of Authorized Signatory)


SCHEDULE C-1 - STATEMENT OF DEPARTURES

1.
I/We have reviewed the proposed agreement attached to the RFP as Schedule “B”.  If requested by the City, I/we would be prepared to enter into that agreement, amended by the following departures (list, if any):
Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

2.
The City of Surrey requires that the successful Proponent have the following in place before commencing the Services:

(a)
Workers’ Compensation Board coverage in good standing and further, if an 
“Owner Operator” is involved, personal operator protection (P.O.P.) will be 
provided,

Workers' Compensation Registration Number ___________________________;

(b)
Prime Contractor qualified coordinator is Name: ________________ and Contact Number: _________________________;

(c)
Insurance coverage for the amounts required in the proposed agreement as a 
minimum, naming the City as additional insured and generally in compliance with 
the City’s sample insurance certificate form available on the City’s Website 
at www.surrey.ca search Standard Certificate of Insurance;
(d)
City of Surrey or Intermunicipal business license Number:  ________________;
(e)
If the Proponent's Goods and Services are subject to GST, the Proponent's GST Number is _____________________________________; and

(f)

If the Proponent is a company, the company name indicated above is registered 
with the Registrar of Companies in the Province of British Columbia, Canada, 
Incorporation Number ___________________________________.

As of the date of this Proposal, we advise that we have the ability to meet all of the above requirements except as follows (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

3.
I/We offer the following alternates to improve the Services described in the RFP (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

4.
The Proponent acknowledges that the departures it has requested in Sections 1, 2 and 3 of this Schedule C‑1 will not form part of the agreement unless and until the City agrees to them in writing by initialling or otherwise specifically consenting in writing to be bound by any of them.
SCHEDULE C-2 - PROPONENT’S EXPERIENCE, REPUTATION AND RESOURCES

Proponents should provide information on the following (use the spaces provided and/or attach additional pages, if necessary):
(i) Location of primary business, branch locations, background, stability, structure of 
the Proponent and number of years business has been operational;

(ii) Proponent’s relevant experience and qualifications in delivering Goods and Services similar to those required by the RFP;

(iii) Proponent’s demonstrated ability to provide the Goods and Services;

(iv) Proponent’s equipment resources, capability and capacity, as relevant (including equipment resources under the Proponent’s control, equipment resources to be rented, and equipment resources to be purchased);
(v) Proponent’s references (name and telephone number).  The City's preference is to have a minimum of three references;

(vi) Proponent’s financial strength (with evidence such as financial statements, bank references);
(vii) Provide a brief summary as to why your company would be well suited for this project, including a portfolio of comparable project(s).  For each project listed include:

· partnership arrangements;

· gross value of project;

· briefly describe the public consultation process if any undertaken;

· build-out timing;

· marketing strategy;

· pricing strategy and related sales statistics; 

· health and safety plan; and,
· a description of the project’s success in relation to its original objectives.

(viii) Provide a summary on catering and special events management experience that would be relevant pertaining to the needs of the City and recreation centres.

(ix) Proponents should provide information on the background and experience of all key personnel proposed to undertake the Services (use the spaces provided and/or attach additional pages, if necessary):

Key Personnel

Name:




Experience:


Dates:





Project Name:




Responsibility:




Dates:





Project Name:




Responsibility:




Dates:





Project Name:




Responsibility:



Sub-Contractors
(x) Proponents should provide the following information on the background and experience of all sub-contractors proposed to undertake a portion of the Goods and Services (use the spaces provided and/or attach additional pages, if necessary):

	DESCRIPTION OF SERVICES
	SUB-CONTRACTORS NAME
	YEARS OF WORKING WITH PROPONENT
	TELEPHONE NUMBER AND EMAIL

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SCHEDULE C-2 - PROPONENT’S EXPERIENCE, REPUTATION AND RESOURCES

(CONTINUATION)

(xi) Similar food service contracts completed in the past five years:

Company:


______________________________________________________________

Location:


______________________________________________________________

Scope:


______________________________________________________________

Contract Value ($):

______________________________________________________________

Completion Date:


______________________________________________________________

Refer To (Contact):

______________________________________________________________

Telephone/Fax Numbers:

Phone:  _______________________
Fax: ______________________

E-Mail of Project Reference:
______________________________________________________________

Company:


______________________________________________________________

Location:


______________________________________________________________

Scope:


______________________________________________________________

Contract Value ($):

______________________________________________________________

Completion Date:


______________________________________________________________

Refer To (Contact):

______________________________________________________________

Telephone/Fax Numbers:

Phone:  _______________________
Fax: ______________________

E-Mail of Project Reference:
______________________________________________________________
Company:


______________________________________________________________

Location:


______________________________________________________________

Scope
:


______________________________________________________________

Contract Value ($):

______________________________________________________________

Completion Date:


______________________________________________________________

Refer To (Contact):

______________________________________________________________

Telephone/Fax Numbers:

Phone:  _______________________
Fax: ______________________

E-Mail of Project Reference:
______________________________________________________________
(xii) Major food service contracts underway as of the date of submission:
Company:


______________________________________________________________

Location:


______________________________________________________________

Scope
:


______________________________________________________________

Contract Value ($):

______________________________________________________________

Completion Date:


______________________________________________________________

Refer To (Contact):

______________________________________________________________

Telephone/Fax Numbers:

Phone:  _______________________
Fax: ______________________

E-Mail of Project Reference:
______________________________________________________________
Company:


______________________________________________________________

Location:


______________________________________________________________

Scope
:


______________________________________________________________

Contract Value ($):

______________________________________________________________

Completion Date:


______________________________________________________________

Refer To (Contact):

______________________________________________________________

Telephone/Fax Numbers:

Phone:  _______________________
Fax: ______________________

E-Mail of Project Reference:
______________________________________________________________

Company:


______________________________________________________________

Location:


______________________________________________________________

Scope
:


______________________________________________________________

Contract Value ($):

______________________________________________________________

Completion Date:


______________________________________________________________

Refer To (Contact):

______________________________________________________________

Telephone/Fax Numbers:

Phone:  _______________________
Fax: ______________________

E-Mail of Project Reference:
______________________________________________________________

SCHEDULE C-3 - PROPONENT’S TECHNICAL PROPOSAL (SERVICES)
Proponents should provide the following (use the spaces provided and/or attach additional pages, if necessary):

(i) a narrative that illustrates an understanding of the City’s requirements for Goods and Services.
(ii) a description of the general approach and methodology that the Proponent would take in providing the Goods and Services including specifications and requirements.
(iii) information related to ideas for a concept and design theme, the approximate price range of items available and the shop’s visual.  Provide two possible examples of business concepts that may be viable within the sites that you would be interested in operating.

(iv) a description of how it meets the preferred requirement for the RFP.  Details related to the Proponent’s relevant experience in managing and operating a food establishment will be important.  Any experiences working with public bodies will be of particular interest to the City.

(v) provide considerable experience related to the operation of food and beverage services. This experience should include involvement in marketing, product development, customer service and operations.  The Proponent should be able to demonstrate a strong understanding of the current and future food and beverage sales in the City’s recreational centres.

(vi) Proponent’s Business Plan

(a) Proposed Business Plan

· provide a description on your proposed business plan.  

· address how Services will be provided after City’s normal business hours.

· describe strategies for catering services outside of regular business hours.  

(b) Start Up Plan

Provide a description of your proposed transition plan. Provide a detailed start-up including proposed time frames and resources.  The start-up plan must ensure smooth transition with minimal disruption to City’s operations.

(c) Exit Plan

Provide a description of your proposed exit plan.  Exit plan must ensure continuation of service levels and minimal disruption to the City until the end of the contract. The City expects the Tenant to remain professional in its dealing with the City at all time during the transition period.  

(vii) Menu Planning/Food Choices

(a) Describe Proponent’s ability to:

· Provide variety of food menus (organic, etc.).
· Offer creative healthy choices at reasonable prices.
· Ability to adjust to customer choices/suggestions for menu. How many times do they change their menu?

· Provide a sample regular menu and pricing. Provide sample catering menu.
(b) Include a one (1) week menu plan for breakfast, lunch, and coffee breaks based on the aforementioned.  The menu plan should include ingredients by types of products, portion size and pricing (GST included).  
(c) Provide your proposed pricing per100 grams for fresh salad.

(d) List items that are made daily on-site from fresh ingredients and items that are convenience/institutional, frozen and/or pre-made.  

(viii) Sustainability:  

Describe Proponent’s sustainability practices, including:

(a) Practices for food left overs;
(b) Initiative to purchase locally grown, organic foods; and,

(c) Describe if Proponent is engaged in practices that minimize land impact, reduce energy use and eliminate the generation of pollutants, toxins, and other hazardous materials.

-END OF PAGE-
SCHEDULE C-4 - PROPONENT’S TECHNICAL PROPOSAL (TIME SCHEDULE)
Proponents should provide an estimated schedule, with major item descriptions and time indicating a commitment to perform the Services within the time specified (use the spaces provided and/or attach additional pages, if necessary).

MILESTONE DATES __________________________________

	ACTIVITY
	SCHEDULE

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


SCHEDULE C-5 - PROPONENT’S FINANCIAL PROPOSAL
1.
Describe your proposed financial model (base rent or base rent plus profit share).

2. Indicate your proposed rental fee (excluding applicable taxes), as described in Appendix A - Sample Lease Agreement,  Section 4.2 and the basis of calculation as follows (as applicable):

a) Minimum Rent and Percentage Rent

(i)
Minimum Rent of $ _________________ per year payable in equal consecutive monthly installments of $______________ each in advance on the first day of each calendar month;

(ii)
a Percentage Rent equal to the amount by which _______% of the Gross Sales for the relevant Lease Year exceeds the Minimum Rent paid during that Lease Year. The Percentage Rent will be payable (on a cumulative basis) in consecutive monthly installments in arrears within 15 days after the end of each month of the Term, equal to:

a.
the amount by which _______% of the Gross Sales for the period from the beginning of the Lease Year to the end of the immediately preceding month exceeds the Minimum Rent paid for the same period; less

b.
an amount equal to the installments of Percentage Rent already paid or payable for the same period; 

3. Leasehold Improvements 
The Proponent should list and provide an estimated cost breakdown for your proposed leasehold improvements, knowing you will be fully responsible for such costs.
___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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