Schedule B – FORM OF PROPOSAL

RFP Project Title:
Design-Build Cloverdale Fairgrounds



Show Barn Structural Upgrade
RFP Reference No.:
1220-030-2018-028
Legal Name of Proponent: 

Contact Person and Title:


Business Address:


Business Telephone:


Business Fax:


Business E-Mail Address:



TO:

Richard D. Oppelt, Purchasing Manager

Address:
Surrey City Hall


Finance Department – Purchasing Section

Reception Counter, 5th Floor West

13450 – 104 Avenue, Surrey, BC, Canada, V3T 1V8

Dear Sir:

1.0 I/We, the undersigned duly authorized representative of the Proponent, having received and carefully reviewed all of the Proposal documents, including the RFP and any issued addenda posted on the Owner’s Website and BC Bid Website, and having full knowledge of the Goods and Services required, and having fully informed ourselves as to the intent, difficulties, facilities and local conditions attendant to performing the Goods and Services, submit this Proposal in response to the RFP.

2.0 I/We confirm having full knowledge that the Owner reserves the right to divide up the Goods and Services by type of work, or other basis as the Owner may decide, and to select one or more Preferred Proponents to enter into discussions with the Owner for one or more agreements to perform a portion or portions of the Goods and Services.
3.0
I/We confirm that the following schedules are attached to and form a part of this Proposal:

Schedule B-1 – Statement of Departures;

Schedule B-2 – Proponent’s Resources;

Schedule B-3 – Proponent’s Technical Proposal (Services);

Schedule B-4 – Proponent's Technical Proposal (Time Schedule);

Schedule B5 – Proponent’s Financial Proposal; and

4.0
I/We confirm that this proposal is accurate and true to best of my/our knowledge.

5.0
I/We confirm that, if I/we am/are awarded the agreement, I/we will at all times be the “prime contractor” as provided by the Worker's Compensation Act (British Columbia) with respect to the Design Services and Work.  I/we further confirm that if I/we become aware that another contractor at the place(s) of the Design Services and Work has been designated as the “prime contractor”, I/we will notify the Owner immediately, and I/we will indemnify and hold the Owner harmless against any claims, demands, losses, damages, costs, liabilities or expenses suffered by the Owner in connection with any failure to so notify the Owner.
This Proposal is submitted by this [day] day of [month], [year].
I/We have the authority to bind the Proponent.

	________________________________________

(Legal Name of Proponent)

_________________________________________

(Signature of Authorized Signatory)

_________________________________________

(Print Name and Position of Authorized Signatory)
	________________________________________

(Signature of Authorized Signatory)

________________________________________

(Print Name and Position of Authorized Signatory)


SCHEDULE B-1 - STATEMENT OF DEPARTURES

1.
I/We have reviewed the proposed Canadian Construction Documents Committee CCDC 14 – 2013 Design-Build Stipulated Price Contract, including the Owner’s Supplementary General Conditions attached to the RFP as Schedule “B”.  If requested by the Owner, I/we would be prepared to enter into that Contract, amended by the following departures (list, if any):
Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________
______________________________________________________________________

2.
The Owner requires that the successful Proponent have the following in place before commencing the Services:
(a)
Workers’ Compensation Board coverage in good standing and further, if an “Owner Operator” is involved, personal operator protection (P.O.P.) will be provided,

Workers' Compensation Registration Number ___________________________;

(b)
Prime Contractor qualified coordinator is Name: ________________ and Contact Number: _________________________;

(c)
Insurance coverage for the amounts required in the proposed agreement as a minimum, naming the Owner as additional insured and generally in compliance with the Owner’s sample insurance certificate form 
available on the Owner’s Website at www.surrey.ca search Standard Certificate of Insurance;
(d)
City of Surrey or Intermunicipal business license Number:  ________________;
(e)
If the Proponent's Goods and Services are subject to GST, the Proponent's GST Number is _____________________________________; and

(f)
If the Proponent is a company, the company name indicated above is registered with the Registrar of Companies in the Province of British Columbia, Canada, Incorporation Number ___________________________________.

As of the date of this Proposal, we advise that we have the ability to meet all of the above requirements except as follows (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

3.
I/We offer the following alternates to improve the Design-Services and the Work described in the RFP (list, if any):

Section


Requested Departure(s) / Alternative(s)

______________________________________________________________________

______________________________________________________________________

4.
The Proponent acknowledges that the departures it has requested in Sections 1, 2 and 3 of this Schedule B‑1 will not form part of the agreement unless and until the Owner agrees to them in writing by initialling or otherwise specifically consenting in writing to be bound by any of them.
SCHEDULE B-2 - PROPONENT’S RESOURCES

Proponents should provide information on the following (use the spaces provided and/or attach additional pages, if necessary):

(i)
a written narrative describing the Proponent’s approach to a collaborative and interactive process, including a description of the Proponent’s approach to,
(a)
developing and maintaining an aligned and collaborating and communicating with the Owner and its representatives on an on-going basis to achieve the successful execution of the stated vision and objectives for the Project; 

(b)
facilitating integration of all stakeholders for informed collaboration through the life of the Project, specifically, 

(i) during the design development stage; 

(ii) during the construction period; and
(c)
integrating best practices gleaned from the Proponent’s previous experience with respect to the construction of similar project technical and functional requirements.
(ii)
the Proponent’s organization, including information and an organization chart specifying the structure and roles of participants who might be assigned to the Project for all phases related to design and construction, including pre-construction, construction and post construction.  Include major subtrades and consultants:  For example:  the company/firm name and names of the key personnel in the roles of:
(a) 
project lead; 

(b)
design lead for the Design-Builder; 
(c)
quality management lead;

(d)
architect;
(c)
structural engineer;
(d)
mechanical engineer;
(e)
electrical engineer;
(f)
geotechnical engineer;
(g)
code consultant;

(h)
building envelope consultant;

(i)
acoustic consultant

(j)
landscape architect;

(k)
civil engineer;
(l)
LEED® coordinator;
(m)
commissioning lead; and
(n)
Superintendent.
Proponents should submit the required information in the following format:

	Individual’s Name
	Company Name
	Role
	% Time Commitment

	
	
	
	

	
	
	
	

	
	
	
	


If there have been any changes to team members or key individuals as may be specified in the Proponent prequalification submission, then any such changes should be approved by the Owner as per Section 2.10 of the RFP.

(iii)
the name and contact details for the Proponent’s representative.  Please note:  the Proponent’s representative should be the only person to receive communications from the Owner regarding the RFP (name, telephone number, and email address); 
SCHEDULE B-3 - PROPONENT’S TECHNICAL PROPOSAL (SERVICES)
Without limiting the requirements set out below, each Proponent should include in its technical submission proposal information and documentation that reasonably demonstrates and allows the Owner to evaluate whether the Proponent is capable of performing the Design-Builder’s responsibilities and obligations.
Proponents should provide the following (use the spaces provided and/or attach additional pages, if necessary):
(i)
Project Management Plan:  

In this section, the Proponent should describe its overall approach to the team organization, structure and processes, including details regarding:
(a)
commitments and proposed techniques to building and sustaining effective relationships with the Owner;
(b)
the frequency of project management meetings between the Design-Builder and the Owner;


(c)
Proponent’s approach to managing resources and to internal decision-making;


(d)
subcontractor relations and agreements;

(e)
an integrated management system for the Project,
(f)
the planned approach to Project approvals, change management, and work procedures;
(g)
the approach to document control and management of the Project;

(h)
attention to environmental and quality management for each phase of the Project

(ii)
Risk Management Plan:
(a) 
In this section, the Proponent should provide a written narrative describing the Proponent’s understanding and assessment of the issues and risks for the Project and how such issues or risks may impact the Proponent’s successful fulfillment of its obligations and the successful delivery of the Project; and
(b) 
a risk register for the Project, which should include, 

(i) 
a listing of the principle risks for the Project, including for the design development period, and construction period 

(ii)
an assessment of likelihood of each risk; 

(iii) 
an assessment of the level of impact of each risk;
(iv) 
proposed mitigation strategies the Proponent would apply to mitigate occurrence and/or minimize the impact if each risk did occur; and
(c) 
an outline of the proposed construction safety plan prepared specifically for this Project.  Describe the methodology and measures to be used by the Proponent’s construction team to ensure the safety of all persons, including, 

(i) 
a statement emphasizing the commitment to the principles of construction safety; 

(ii) 
a description of safety training for construction personnel, including site-specific training related to Project; 

(iii) 
a description of how the Proponent intends to monitor safety, inspections, and record keeping for the Project; 

(iv)
identification of staff with roles dedicated to safety; and 

(v) 
a description of the process for accident and incident response and reporting. 

(iii)
Quality Management Plan:
(a)
In this section, the Proponent should provide a draft design and construction quality management plan prepared specifically for this Project.  Proponent should demonstrate the Proponent’s commitment to design, construction and maintenance quality.  The quality management plan should describe the Proponent’s approach to quality management procedures and how they will be managed for an end product that meets the technical requirements.

(b)
The quality management plan should outline a quality management system that addresses all aspects of quality management, including but not limited to the following:


(i)
design reviews and record documentation;


(ii)
procurement of materials and traceability of Product;


(iii)
inspection and testing;


(iv)
fabrication of structural materials;


(v)
process control for survey, formwork, installation of steel and concrete;


(vi)
special procedures for adverse weather conditions;


(vii)
control of non-conforming Products, corrective and protective actions;

(viii)
quality assurance and control of materials, foundations, and structural erection;

(ix)
confirmation of design assumptions; and

(x)
commissioning and turnover.

(iv)
Design Proposal Plan:

In this section, the Proponent should provide details on the proposed design process for the Project, including proposed structural steel upgrade concept that provides optimum solution (hand sockets are acceptable).
(v)
Construction Management Plan:

In this section, the Proponent should provide a narrative on the proposed construction management plan including but not limited to the following:

(a)
the proposed construction methodologies and procedures;

(b)
Proponent’s approach to Subcontractor management;

(c)
proposed plan to secure access to labour resources;

(d)
supply strategies for critical Project materials;

(e)
areas to be used for lay-down, equipment storage and repairs;

(f)
the proposed procedure for construction review by the design and quality management team and Owner’s Project Representatives;

(g)
how the quality procedures for checking and auditing in the quality management plan will be incorporated into the construction management plan and schedule; and
(h)
traffic management, including primary access sites.

SCHEDULE B-4 - PROPONENT’S TECHNICAL PROPOSAL
(DESIGN SERVICES AND WORK SCHEDULE)
The Owner encourages responses that demonstrate a thorough understanding of the nature of the Design Services and the Work and what the Design-Builder should do to get the Design Services and the Work done properly.  To this end, Proponents should provide an estimated Design Services and Work Schedule that indicates the timing of the major activities of the Design Services and of the Work, in conformity with the Owner’s time schedule.
In this section, provide a milestone schedule.  Use the milestones provided in B1.1.  Identify key decision point milestones and Owner review milestones.   For each Owner design review, allow 20 working days for review/discussion/approval.  (Use the spaces provided and/or attach additional pages, if necessary).
MILESTONE DATES __________________________________

	ACTIVITY
	SCHEDULE

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


To achieve Substantial Performance of the Work within _____________ days 
SCHEDULE B-5 - PROPONENT’S FINANCIAL PROPOSAL
Proponents should provide the following breakdown of the Contract Price which represents the entire compensation to the Design-Builder by the Owner for any and all costs related to the Work, including but not limited to all fees, cash allowances, contingencies and all duties and taxes, excluding GST payable by the Owner to the Design-Builder (use the spaces provided and/or attach additional pages, if necessary):
	Item
	Description
	Price

	1.1
	Contract Security  
	

	2.1
	Professional Liability Insurance
	

	2.2
	Commercial General Liability Insurance
	

	2.3
	Wrap-up and Course of Construction Insurance
	

	
	Design 
	

	3.1
	Schematic Design (0-25%)
	

	3.2
	Design Development (25-50%)
	

	3.3
	Construction Documents (50-95%)
	

	3.4
	Construction Administration
	

	3.5
	Post-Construction Services
	

	
	Construction
	

	4.1
	Mobilization
	

	4.2
	Site Improvement
	

	4.3
	Excavation and Backfill
	

	4.4
	Foundations
	

	4.5
	On-Site Utilities
	

	4.6
	Structure
	

	4.7
	Exterior Walls and Cladding
	

	4.8
	Roofing
	

	4.9
	Doors and Hardware
	

	4.10
	Windows and Glazing
	

	4.11
	Interior Partitions
	

	4.12
	Floor Finishes
	

	4.13
	Ceiling Finishes
	

	4.14
	Millwork
	

	4.15
	Equipment
	

	4.16
	Plumbing Systems and Equipment/Fixtures
	

	4.17
	HVAC Systems and Equipment/Fixtures
	

	4.18
	Fire Protection Systems
	

	4.19
	Building Controls
	

	4.20
	Power Systems and Electrical Equipment
	

	4.21
	Security and Communication Systems and Fixtures
	

	4.22
	Lighting Systems and Fixtures
	

	4.23
	Commissioning
	

	4.24
	On-Site Roadworks - 126 Street Extension
	

	4.25
	Off-Site Services
	

	4.26
	Hard and Soft Landscaping
	

	4.27
	Demobilization
	

	4.28
	Post-Construction Costs
	

	4.29
	Landscape Maintenance
(for 12 months after Substantial Completion)
	

	
	
	

	
	
	

	6
	Contract Price (excluding GST):
	$


Separate Prices:

Provide a separate price to incorporate Scope Ladder items (see section 3.2) that are not incorporated into the base offer. 
	No.
	Scope Ladder Item
	Amount

	
	

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	
	

	11
	
	

	12
	
	

	13
	
	


All prices shall be in Canadian funds.
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