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In 2012, the Province of BC (the Province) and the City of Surrey (the City) entered into the 
Strategic Community Investment Funds Agreement, whereby the Province agreed to distribute 
Traffic Fine Revenue Sharing (TFRS) grants over the next three years and the City agreed to set 
out a plan for the intended use of the funds and report publicly on the progress of that plan.  
 
The City has received, or is anticipating receiving the following amounts:  
 

Strategic 

Community 

Investment 

Funds 

Use Date Amount 

TFRS Grants Defray the cost of 

local police services 

March 2012 $ 5,145,116 

July 2012 3,177,703 

Total $ 8,322,819 

 
The TFRS grant has historically been used 100% to support policing services within the City.  
When this agreement was entered into, Council determined that the City would continue to 
commit the TFRS grant to defraying the cost of policing services over the years of the agreement.  
In the 2012 Financial Statements, $5,150,424 was committed to policing services, with the 
remaining $3,172,395 deferred to the 2013 Financial Plan. 
 
For the 2012/2013 fiscal year, the City added 10 new RCMP contract members and began 
retrofitting the holding cells in the main detachment. For the 2013/2014 fiscal year, the City plans 
to add an additional 12 new RCMP contract members along with new civilian support positions to 
maintain a member to civilian staff ratio of 2.75 to 1 and complete the cell retrofit project.  These 
additions ensure that the City maintains its current officers per citizen ratio and support the 
City’s Crime Reduction Strategy. 
 
The City of Surrey Crime Reduction Strategy departs from conventional thinking by addressing 
the root causes of crime. The four primary objectives of the Crime Reduction Strategy (CRS) are: 
 

1. Reduce crime and increase community safety; 
2. Increase public involvement in reducing crime; 
3. Increase integration between all stakeholders involved in crime reduction; and 
4. Improve public awareness around the reality and perception of crime. 

 
These objectives are to be achieved through strategies that fall within the four strands of the CRS 
as listed below: 
 

1. Prevent and Deter Crime – focuses on the actions that can be taken to prevent and deter 
priority crime and anti-social behaviour in Surrey. 

2. Apprehend and Prosecute Offenders – aims to remove offenders from the circumstances 
where they were committing crimes and directing them to appropriate rehabilitative 
services. 
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3. Rehabilitate and Reintegrate Offenders - addresses issues such as drug and/or alcohol 
abuse, mental health challenges, disability issues, homelessness and job skills; and 

4. Reality and Perceptions of Crime – focuses on addressing the fear of crime and promoting 
feelings of safety. 

 
Through the focus on fundamental policing philosophies and increases in policing resources, the 
City has experienced reductions in assaults, property crimes, criminal code violations and drug 
possessions.  In addition, several community based initiatives were delivered, these include: 
 

 Sophie’s Place opened in February 2012 and provides a seamless, coordinated and 
collaborative approach to addressing the needs of children who are victims of abuse and 
their non-offending family members. 

 The first forum specific to issues and concerns related to developmentally disabled youth 
and their increasing involvement with the justice system, was held at Cloverdale 
Recreation Centre in Surrey with approximately 75 school teachers, justice personnel and 
representatives of other youth serving services and agencies in attendance. 

 The Surrey RCMP detachment has one of the largest Auxiliary Constable Programs in 
British Columbia. The Surrey Auxiliary Constable Program remains very active throughout 
the City, assisting in community events as well as the ride along program. Currently there 
are 85 auxiliary constables who have the ability to speak 15 different languages. 

 The Surrey Crime Prevention Society conducted a review of their programs and services 
and formally committed to aligning their Society’s goals and projects with the City’s Crime 
Reduction Strategy. The Society committed 16,594 volunteer hours to supporting 
community safety and public safety awareness programs through the involvement of their 
240 trained volunteers. 

 The City’s Youth Mentorship Program is led by the City’s Human Resources Department 
and is a partnership between the City, the Surrey School District and CUPE Local 402. City 
staff mentored over 60 youth allowing them to gain valuable work experience and to grow 
their understanding of workplace standards. 

 The City of Surrey’s By-law Division Truck Inspection Partnership Project, has increased 
checks on commercial vehicles to confirm their compliance with applicable safety 
legislation. This action was undertaken due to increasing concerns with the safety of large 
vehicles using public streets. 

 The City in partnership with DiverseCity Community Resources Society, the Arts Council 
of Surrey and Anthem Properties, created the first digitally-designed mural for Surrey that 
reflects the diversity of Surrey’s residents. The mural was designed by Thomas Nelles, a 
Sullivan Heights Secondary School student. 

 The City of Surrey is home to specialized housing and treatment facilities such as Alder 
Gardens and Quibble Creek Sobering and Assessment Centre which provide a safe, 
sheltered environment for rehabilitation. 

 Surrey is an active member of Canada’s National Municipal Network on Crime Prevention 
and Community Safety. The network currently includes Surrey and various cities across 
the country, and helps develop and promote the use of best practices in crime reduction. 

 The City of Surrey was awarded the role of the sponsoring organization for the Welcoming 
Communities Program. The program is focused on ensuring that communities across BC 
are welcoming and inclusive for new immigrants and refugees. 

 


